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Social enterprises are social mission driven
organizations which apply market-based strategies

to achieve a social purpose (in Wikipedia)
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« Social Enterprises and Blended Value Creation
(Alter, 2004)
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Social.Innovation

Al2] = M (Social Innovation)O| 22"
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» Addressing Socially Unmet Needs
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* Disruptive Innovation & Catalystic Solution™
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* Scaling and Replication

X 7tset =2l S Soll A2 X sHES| 2ot HPE &6l Ate] 2XIe] 22X ofiE =1
* The Stages of Social Innovation™

- Stage 1: Prompts, Inspirations, and Diagnoses
- Stage 2: Proposals and Ideas

- Stage 3: Prototypes and Pilots

- Stage 4: Sustaining

- Stage 5: Scaling and Diffusion

- Stage 6: Systemic Change
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“A Market-based Solution fo'r Social Innovation”
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« Bottom of Pyramid (BoP) Business
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Joshua Silver’s Glass _

° http://www.vdw.ox.ac.uk/in‘dex..htm

Centre for Vision
in the Developing World

Everyone should be

able to see clearly
We aim to help over a
billion people who can't

Donate
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« Portable Water Filter for Prevention of
Disease

— http://www.vestergaard-frandsen.com/lifestraw.htm
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¢ Roundabout Outdoor: For Profit Organization
— Co-founded by Trevor Field and Playpumps International (NPO)

« Installing 4,000 pumps installed by 2010 in around 10 African
countries

— A 2,500-liter tank, 1,400 liters of water per hour from a depth of 40
meters

« $14,000/each



http://1.bp.blogspot.com/_82GUbxEh8kI/TRtipGS5MCI/AAAAAAAAACE/1DgO4KugwOY/s1600/Grigsby_play+pump+numbered+diagram.png
http://www.gizmag.com/the-playpump--innovation-and-inspiration-conspire-to-solve-myriad-problems/10854/picture/65473/
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Case: Jaipurfoot

o
« Bhagwan Mahaveer Viklang Sahayata
Samiti(BMVSS), Jaipur,
— Founder: Devedra Raj Mehtajective

« To fit limbs and provide other aids and appliances
totally free of charge to the physically challenged

e Performance

— 1975-2006: Provided aids and appliances to over
950,000 handicapped
« Every year BMVSS fits 17,000 - 20,000 artificial limbg
— Average cost per limb: $30
« In U.S. and UK., about $10,000

— Expenses: production 89% , administrative cost &
overhead 4% , charitable assistance 7%
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Case: JaipurFoot - ‘z i
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« Innovation: World-class Limb Technology 1\ ‘

— Both functionally and cosmetically closest to
human limb and foot

Durable: around 3 years F | ‘ ]
Light material: rubber, aluminum, polymer |

Rapid production and fitting: 3hours ~ 2 days
« Extremely time saving technique for making total contact socket

« Dissemination
— Supporting more than 30 other artificial limb fitting organization
— Mobile rural camp approach
— Global camps in 20 other camps
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M-pesa: Service
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Private Profits

ARSI 7| A f A=A

Zone of Opportunity: A|%EQ| |
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Opportunity

Private
Profits

Private Optimum ——>

Public
Interest

-~—— Social Optimum

* Karnani (2011)

Socially Desirable Goods

‘A=3/0]71R)
— Bottom of Pyramid (Prahalad, 2002), Shared Growth(Porter,
2011), Appropriate Technology, Eco-efficiency

o Zone of Trade-off: A|&t0
ESHS] A
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Public Interest




T\

\

NEITES T
- ZER[AIek E2 FojloA MEet EF7] M-S
« AMSTIHAELHT70% ME: 74 34TA(H AR EHI| B8 X|#a
- ZEMA ARE, da S/, A/S
SEJSENCFY
- =09l Ol 20| &= BEd 2H7| M
F

- DY MBS MAo| WAL EH
- Z2 38

[}
- CHY O £XF K| 409 @

- oE AHE <

- e == F=, &, HOotH 27t S

- 98 M MY E NS SRR, 7Y =0

- LCiE Atz 7| ot Chdet 28 AtY

o
=
=%

E o}

o O

Ei% AH AL




' - A8l 7|3
Oppc - BH 7|3

AtE
(Mission)
« AIZ|H S8
- ANH X}E
« S =

U
. §._h'.l_ Al (Trade-off): « APR|S MAE: mettA o] I 5
AFS| A THK| vs. AX|E 7K 1.7 K EE T 2N A 4
15 ¥ e




AFBIE 71217} Al

AR2| X 7| & oy
.  A}H(Mission): A}S|H 7|¢o] sHAl
- 37X #E 24 Ar[H =5 + A ArE + "9ild
« 7|2|(Opportunity)
- AR|H 7] At2[H 2 2 S A5HA| 2ot HE S ASHoF
. AIB|EOZ AlZISE T
. A|-2|I-I og DX|OH7:I _L|;E=|O| 7-|O|
« =AMOHZ =30| Bo| AKX, ZA|
— 7:|x-||7t-| 7|9| |:||7<L_|A 7|5,_|(A-|

« LEZF(Challenge)

- 78 HFALISS St M=H 74K §F P82 BEA FAN/HZLAY 2E
O| Zrof 2 Ql(trade-off)2 &

= o
o Off) ZOHQ! AL EOHQl N& vs. 2 At
« 0Of) Oot2tEI=(Aravind) H3l: F& AMH|A vs. H|E
« o) 02AY: X|E7ts

O
« 0f) Touch4Good: XIStAAZ vs. TEZ! &

« g (Innovation)

-
0

O>| ot 59
e
mjo

2811
, A4S NH7Hs8)7t £[0{0F 2

OF

" | = ", = =57 - AL L ==
- AR U RN S Shte = Re HAU A Oto[C] o
« O) SEEXAE ANS ila HF o, 2ot X FEe =4
- Of) ot2tRIE FR: STHQ J7F A4 HE(EH LT 44 +HA S8 > == + Ed
Lt




=

offRI = QhuttE

ol
AN
ol =]
Kl j)
<l c
m_.__ zﬂ.m
0 ©

<] &ﬂm
= ME
ol o_ K
< HOR
ol ol 5 or
ey Kb > o
ﬂ____aﬂ o o1 T
ﬂ.J_ﬁ m____%u,
R0 TRCE
ﬂxedﬂwx_.w
PN T
o <rm<
_.__”_OLu._ﬁx_nu_/HW
I 2T =0 %0 - 31

—— 1 __ ot & OH
m__ﬁ_xmm_ oo
= ..Mmm_uwﬂ
LR TR
T e
ﬂ_l._uaﬂ_ﬁ%o_
.__Au_Mﬂ_._._ 1 MO
r_twﬂmﬂ o

._

=

o <
ol my_/___
oﬂ o3
<+
OH e 0O
_._._._ ._o_._._._ln_v._u_._._H
= o_=._._._. u
= =1300 fof
ol 20 %0y
20 fi Ko o7 7
|._A|._Xo _N_EW._OI
N 1 Ll ==
0K —om
N O K0 =
O_._ n o OgﬂmﬂuA
||__._AIA.._U .ruOnﬂm._A
CR an _AoLI_l|_
=<2 =
T o ==
ol <0= moﬁomfa
S Ol 2 QO KT o7
NOMOML_I_ DI_AIH
_ Ll
<5 M <
EIRREHZ
O ol oK ol = <1
QK ..zg™ 30
RN
ERgl > MRIE
— ™ = Ao oFHio =
T o <d =
DRISTE Koo
R 2 Ho
._Ot ° ._Imﬁ ° e o
<
_

SHEX}
- o




= ad

) o

« www.aravind.org/
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India
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' N Beds - Paying: 136 - Free: 640

Tamilnadu
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Madurai 1976
Beds - Paying: 329 - Free: 920

Theni 1985 i
Beds - Paying; 40 - Free: 123 R o e

Tirunelveli 1988
Beds - Paying: 150 - Free: 481



http://www.aravind.org/

L) 11

e Mission

— "Eliminate needless blindness by providing compassionate and high
quality eye care for all ”
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« http://www.grameen-info.org/
— 20073 HXY o off 7418tHO| A 529M$E R EIE
XA 2 1,004M$, 248171 X|H, &l @14=25,258
- HAgd2H=E0] 99%0| HEt
- Y=CHHA B2 30%, LHEE2A 10%
— Mechanism: 4 Principles, 16 Decisions, 10 Indicators

SLNo.|Particulars 1995 2001 2002] 2003 2004) 2005 2006 2007

1.0 |GB's Profit 0.37 1.05 1.03 6.12 7.000 1521 2000 1.56

2.0 |GB's Deposit 9477 127.32| 162.77| 227.66| 343.52| 482.92| 634.28| 758.93

3.0 |GB's Outstanding 204 77| 22337 218.04) 274.04| 331.76) 427.25] 47574 32054

4.0 Deposit as % of Outstanding 32% 57%, 75% 83%)| 104%| 113%| 133%| 143%
Loan

50 GB's Borrowings from Banks| 211.51| 175.67| 12051 72.08) 4802 290.14] 26.34| 26.13

and other Institutions
6.0 |% of Profit Earning Branches :
6.1 MMore than one year old 35% 20%, 37% 38% 70% 06% 80% 61%
*" |branches
Less than one vear old (%4 084 20%; 31% 33% 348 1%
branches

6.2

70 |Total Disbursement for the 33317 286.96| 271.99| 369.32( 435.10] 611.74| 726.97] 731.49

year
8.0 |Comulative Disbursement 1404.60/3393 45{3667.52/4180.21]|4615.31| 5227 05| 5954 02{ 6685 .51
0.0 |Members (Million) 207 238 248 312)  4.06 5.58 6.91 741
10.0 |No. of Villages coverad 35.533] 40,477| 41,030 43,081| 48,472] 59912| 74462 80678

11.0 |Employees 12,420 11,841] 11,700 11,855) 13.049| 16.142| 20885] 25283
12.0 |No. of Branches 1055|1173 1178] 1103 1338 1735] 2310 2451
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« Al2|E LAl XI(Social Innovation Engine)O| 2t?
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16 Grameen Principles

TR UE, AS5HE, ssAUE 2

MZ2e 7h2|A|ok 7| 225}
Uzffo] 2.2 2o}

=
HU
Ho
ol \J
ﬂ
)
ro
i
ox ¢
2
40 X
ne

5
=0lo| 3ris

|> N\

0

4N
o £ o

=

Nz
i

10
x. OH

H
Para S
9|

i

X
fol

= ]
(@]

o
[N
fo

e mayA
A Z e
2SS
e

Y o= ML

Ot &

CrE

OHA &

A7

Al Z 71
AAF T2 A

s BV [




I} FR=C 20]4d(scalability)

- Z=82 A2 24 lE2 2= E U2 g

- TR 80[d0] 2 H=LARE2 Ot &2
22| A4 S AS/MB| L8] Ak 2T 20| Tet A F /A H|
Economies of Scale AO| WHLUJIV|LOIR| = A A
B2 FA M2 CHE S72| AlS/MBIAE &7 dired T 47| =

Economies of Scope
stE2 ML
Learning Curve Effect
=29 mahzto| A
Replication &
Franchising

HEX =1
Network Effect

H24d2r =7t

AA/AHIA 2B0| S42, HZ/MBIA0| TP A

50| 0L B0 Ml St

MBI MH|A DS C12 2o Y2 SH3H0f
SHALHR|A U M2| 24| RO FH|E Bt sD

A AOIEQ| 2 2|AT

rulru
ﬂHN
o
rlr
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LH et

Aravind Hospital

Pioneer Human Service
Turning Point

LifeSpring
Aravind Hospital

Greenwich Leisure Ltd.
Teach for America
OSCHZ 71|, ot &
Grameen Bank

Kiva
Grameen Bank




 Network Effect Winners take |t aII I
- HER A &5t +dRHe =A7F 50/ =5 HESA O
/0 Ae| 7HX|7F 50{Lt= o
o Of: 4, ME7tE, P2P, E-bay, Amazon, Google, NAVER
 Network Good
- HMZ/MH|2/7|=2| 7HK[7} O F O|&5dt= O[&Ate| ==X}0f 2|5
AR | = X3}
« 0f|) HD DVD vs. Blue Ray
* High Switching Cost and Lock-in
- ZYE} BE
— H2X}(complementary good)
- fs vs. HAY HEY
— Critical Mass




Case: Kiva

e« Death of Distance !!!
- AMEIH =32 SIlot= H| G2 AFO|E(www.kiva.org)
- MA HF DFOIELEELEIEI 7| 2=0| M52t HEE 0|84
=0| 2ot A7t =2 & = U= 0= A&

« THQl i ) A3
« 20043 HE O|= 570HHO| 2| F0f|AH =2 ti=
. i AR 12y
© 240HE: FIj LR AR D XY QRLet 5
. ArSL2: 98.06%

— At SIELIAMZZE - S UOFA|OF EFX|Z| AR
o AETEA AFRSHE 9I3) 1,002t Te
. 0|2, TAA, AL, AAO| £FRSZLE I 4 252

Y O =

o @ol=OlE{ullZ2
- http.//www.popfunding.com/pf/index
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Replication Ghse

Genetic Template: SX|e &l zto] 9l

— “"Minimum Critical Specifications”: Hf 2t 215l
L A|ASlo| Z2O3 1ML

— ZHXO[= H[ =L AS| dSH[E27

« Two Questions

- ‘NS HER
« Which element must remain the same, and which can be adapted

to local conditions?
- OiLE X 7Tt
o Internal factors: To what degree has your success depended on

unique people?
— Tacit Knowledge vs. Codified knowledge

— Distinctive culture vs. Routinized activities and systems
 External factors: To what degree has your success depended on

unusual operating conditions?
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: H|7<L|A 0 2. Morris et al. (2005)

- TMea0 ER TY 240 B IE AT BT

=
o« ASHZ: X E(economical), 2&&FX (operational), M 2F& (strategic)
EH =<
[ R
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« " A concise representation of how an interrelated set of decision
variables in the area of venture strategy, architecture, and
economics are addressed to create sustainable competitive
advantage in the market” (Morris et al., 2005)

a4t 2= O EtA RS = 2ol ofEA 7HAE S=ot o]E 7
JItE 5 5 USK 1 dEs 5e /i85S 20t E2 A

(Margetta, 2002)

- &N HI=LA BE2 F2 0|0p7|0[0, O] Tieh=0f Hlof =4
2 YHE= MAlot= AO|L.

- B2 o= 42 22 B0 &t A0, 7|E JHXAtE2 57§
Foe HIAZ|E A0|A, A% Tetoil Betah




°|°H-'-*7-'||x|' 7f75|“* X Al (Stakeholder Value Equation)
Result: Benefit + P li
Stakeholder Value _  Results (or Benetit) rocess Quality
Cost T Easy of Access

— QIME|= 2l M (Incentive Compatibility)o| 2t
« APR|H 7|0 & OSh= CHfet Ofsl 2t A Kr(1 2,

EY, BXHAL 7|84 S)0f tiol 255 e 2ld

oF
. I:'4EPC)|§°| EfEd2 QMEIE SEEe MAH=HY.

Alt|: Teach for America
- B30l &

E|2 S A&l

1 > 4o

0| A}, o%*% I}

F

= W{lo
T o

X 28
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Case:

Teach for America #
« Teach for America

— Wendy Kobb 0] 19904 & &

- A HASS DS 2HS of2

- DAI: et 9 = 207 BIR K|S S0 AR BE

— gk 20114 © *:IXH 9,300 O| TFA WAl 25, 3471 =, 437} X| A
O Al 60TF Ho| Shl oA M= AH|A HS

« 20104, 5,200 2 XI0j 48,000 X[

- SEEEX} 8% 61%71 A& A0 SES
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SOAR Opportunity Fund
Theory of Change for Supporting Quality of Family, Friends and Neighbor Care

Articulate
attributes and
assumptions

Awarensss campaign
re: value and importance
of FFN care:

. Community celebration

| Lovarage about the . Cause-ralated marketing meachanisms to support
- impaortance of i FFN care
* Champions promote
FFN care

FFN care

Develop and distribute
materials and implement

[

Increased Increased parents perception
community (e.g. of importa.nce of caregiver - .
employers, role in child development More people identify
public, themselves as FFN
policymakers caregivers and understand | — m——m ey
Short and and child/family their role and importance in Q—DI Increasead level of i
Intermediate serving contributing to children’s | resources/support [
Term organizations) development: cognitive, I available to FFN !
1-3 Years awareness of social, emotional and physical caregivers from child/
importance of Increased parent * 2 family sarving
role of FFN Mare parants encouragement I organizations (especially |
caregivers in seak quality in of FFN provit:!ers Increased use of informal and ' culturally relevant l
child's salaction-of —to suppaort child's | formal support and resources resourcas and support)
development . development by FFN caregivers —— B ara Y |
& onEagier while in their
care ‘
Increased knowledge of FFN I l
caregivers about child 1 Increased coordination ,
d | t nitive |among organizations that
L AVROPMBnL 200 Y address FFN care
social, emotional and physical '
Increased policy
interastin FFN
Long Term care issues, = Children in FFN care are
>3 Years especially supported in their development
culturally relevant
policies ‘

lmpact: Changes in condition of wellbeing for children, adults, families or communities
directly served by granls, programs, agencies or service systems.

: Changes in policies, regulations, systems, practice or public opinion.
Leverage: Changes in invesiments by other public or private funders in community
strategies to improve outcomes for childran and families.

GOAL:
All children have equal opportunities
to succeed in school and as adults

Child and family-serving
organizations provide
training and support for
FFN caregivers

y

Increased learning
about effective practice
for supporting FFN
caregivars/"Leaming
Laboratories”

v

Increased leadarship
development
("community

educatars") including

culturally diverse
leadership, addressing
needs and support of

FFN caregivers and

children in their care

Increased system of
resources and support
available to enrich FFN

¢——  caregivers' knowledge
about child development

and skills as nurturing
caragivers

'
'
'
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Business Model
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(Value Creation)
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Truck tarpaulins Car Seat Belts Airbag

e FREITAG products ar2 mads Fom orizinal racvclad marerials — uiad truck tarps, vead car saat balts,
vaad zir bag: and vsad bicycls inner tubss. Baczuse the materizls ars tough, the products a2 too.
Bacause wa'rz Swiss, our quality standards 202 too. And Dacauss it is mads fom an original pisce of
tarp. 2vary single FREITAG product has its own, individual desizn,

» WORK & RE

‘B F-Factory
YR <o s

» SUCCESSORIES


http://www.freitag.ch/shop/FREITAG/page/production_page/detail.jsf
http://www.freitag.ch/shop/FREITAG/page/production_page/detail.jsf
http://www.freitag.ch/shop/FREITAG/page/production_page/detail.jsf
http://www.freitag.ch/shop/FREITAG/page/production_page/detail.jsf
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« http://www.onedifference.org
— OHA & ME7}9] Duncan Goose7f 2005151 A 2ot 3| A}
— Social Issues: Of=2|7}o| A=, QM, HH, HQF AIDS, AMZTEH

— Business Model: Ethical Consumer Goods + Transactional Donation

———-t

« Design & Marketing Company for

Organic and Natural Foods One Products One Projects
« Contract Manufacturing .-
- —EX_I 9" Ol _(')I;'Ig'l- E : T Clean Water Projects

« Global Ethics for One Products (16&)

« One Foundation for One Projects (29)
— Supporting NGOs in Africa

Sf—J
/ Sanitafion Projects
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tem (PSS)
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Delta Model: Economic.s”
" for Busik -x. Models

¢ (i

« The Three Distinct Strategic‘ Opiions

e Microsoft + Intel Systems Lock-In

e Apple’s iPhone NAH BN Competition based on Systems Economics
e Kiva, KickStart o H2tA| (complementor) lock-in

o §WA} competitor) lock-out

«E8A™ HZ proprietary standard

e IBM
e Goldman Sachs e Samsung
e Saturn e Southwest Airline

e Turning Point e Aravind Eyecare System

Customer Solutions Best Product

1Y HN[S} Competition based on Customer Economics  M|E ¥N|8 Competition based on Product Economics
o1 H|8 MM Reducing customer costs oNH| & Low cost

0|2} Fi Increasing profits - 29 FNI% SN2 A

o 1 W(Customer) lock-in oAt 3} Differentiation
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1) oja|™ s A (Dlsruptive Innovation)
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2) E8HE S M (Platform Innovation)
- EEHE: HIRE|= EE S o= 3U0|Lt =&, ClYet HE/MH|AE 2HE7| sl AtE8st= ECf
- CHZF 0243 (Mass Customization): E=210| Rl2|E 8510 CHZF iAo o2 UEd IHsE Ad
— H X (complement) A%} XME, MH|A = 7|&0| SLES| 7|8H0| E[0f O|Z Solf MEHA| L CHE FXHS0| £
Aol ME MH|A, 7|28 5T = YA SHE
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Ao 7| 2Rl Commercial Sector

At=|H 7|gol S AU

1) Customization EE= K| &/AMH|A Ct
SHZeE
vEES} 7|8 [{Z DS} Dello| FEEE H A PC
2) WER-AFEAL R EH (2K ZE)
v'System Economics-based: MS, iTunes App store
3) EHOHAL-TOf AL S0 2 2
v'Network Economics-based: OfO}=, O|H]| O]
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Social Sector

INNOCENTIVE'
For Gov./NGOs

va wE
KICK

[ 1 =3}/Mass Customization 2 & J

v B E3}/Mass CustomizationS ol M =1 AH|AQ|

ANEEEEE =AEx 717N 22t250(%)
vEYS 22|12 ZHo| Mo EYAH ZNPX
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« Death Valley and Impact Investment

Figure 14: The typical journey of a social venture’s capital requirements
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* Source: Chris Shanmugalingam et al. (2011), Growing Social Ventures: The Role Of Intermediaries and Investors: Who They Are, What They Do,
and What They Could Become, Young Foundation
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— People, networks and expertise intermediaries
— Financial intermediaries

— Marketing and distribution intermediaries
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