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Topic: How to Create Powerful Goals and Actually Stick to Them

5 Proven Strategies to stick Your Goals In 2020

Strategy #1. Get specific about what you want
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Strategy #2: Concentrate your effort on just a few goals

Strategy #3: Aim for your discomfort zone
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Strategy #4: Keep track of your progress

Strategy #5: Enlist the support you need
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Design Your  
Perfect 2020 
How to Create Powerful Goals  

and Actually Stick to Them  

Michael Hyatt 

Thank you for joining us for the webinar! We’ve consolidated all of the notes 
and most valuable action items into this briefing. Take time to review it now 

and schedule the next steps you can take to apply what you’ve learned. 
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STRATEGY 1  

Get specific about what you want. 

Begin with the end in mind. 

Ask yourself these questions: 

‣ At the end of this year, what will I want to have achieved?  

‣ What will I regret not doing? 

‣ What will matter most to me? 

Consider multiple life domains. 

Clarifying your priorities will help you avoid one of the most common 

goal-setting mistakes: tunnel vision. 

We must address each of the three “Circles of Life". 

The Circle of Being 

‣ Spiritual 

‣ Physical 

‣ Intellectual 

‣ Emotional 

The Circle of Relating 

‣ Marital 

‣ Parental 

‣ Social 
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The Circle of Doing 

‣ Financial 

‣ Vocational 

‣ Avocational 

Write down specific goals. 

"We tend to judge others by their behavior, and ourselves by our intentions.” 

—Albert Schlieder #designyour2020 

Specificity matters because it makes our aspirations actionable. 

"Dreams may be imaginable but goals are actionable." —Michael Hyatt 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Simple Step 
Write a list of 7 to 10 goals you'll pursue in the coming year.
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STRATEGY 2 

Concentrate your effort on just a few goals. 

When it comes to goal-setting, many of us try to do too many things 

simultaneously. 

When we jot down 25 things we hope to accomplish, we are sabotaging 

 our own aspirations.  
Laser focus is essential to achieving big goals. 

“Man who chases two rabbits catches none.” —Ancient Proverb 

You should set 7 to 10 goals for the year. 

Then, select 2 to 3 goals to focus on per quarter. 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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Simple Step 
Get clear on  2 or 3 goals that you’ll concentrate on first.



STRATEGY 3 

Aim for your discomfort zone. 

The things you really want and really care about are going to take more 

e!ort to attain. 

The truth is that nothing great happens inside your comfort zone. 

If you want to experience something di!erent, you have to do something 

di!erent.  

"If your dreams are inside your comfort zone, they're not really dreams."  

—Michael Hyatt  

Three zones in goal setting: 

‣ The Comfort Zone 

‣ The Discomfort Zone 

‣ The Delusional Zone 

It sounds counter-intuitive, but the discomfort zone is actually where  

you want to be. 

Three seemingly negative emotions you'll face in the discomfort zone. 

‣ Emotion 1. Fear: “I’m afraid I might fail.” 

‣ Emotion 2. Uncertainty: “I’m not sure how to get there.”  

‣ Emotion 3. Doubt: “I’m not sure I have the resources.” 
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The cure is to reframe those emotions in our minds and see them as indicators 

that we're on the right path. 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Simple Step 
Make sure each of your goals is in the Discomfort Zone.

 7



STRATEGY 4 
Keep track of your progress. 

One of the most lethal mistakes people make with goal-setting is failing to 

keep their goals visible. 

You need a plan to keep them visible, whether that means reviewing them 

daily, or weekly, or some other regular interval. 

As the old adage goes, "Out of sight, out of mind.” 

If you only o!er your goals the time, attention or focus you have leftover, 

you'll never make meaningful progress. 

That's why we need a clear plan to keep our goals visible. 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

 

Simple Step 
Decide how you will track your goals.
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STRATEGY 5 
Enlist the support you need. 

Many of us try to achieve big, sweeping goals on our own and find ourselves 

discouraged or overwhelmed.  

A goal represents new ground, new territory.  

One of the best ways to get through the messy middle is companionship. 

By working together we mutually reinforce positive behaviors. 

According to Derek Sivers, telling everyone your goals makes them less likely 

to happen. 

It is because you get the psychological satisfaction of accomplishing 

the goal without having to actually do the work. 

The bottom line is that you should only share your goals with those who are 

actively committed to helping you achieve them. 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Simple Step 
Find a supportive community to pursue goals with.
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