7t 98t & SiLt= - hro| &Sth= 0

N
il
i
$Q
i

g,
ZE|To| 1% 2 [ AEHSME OfZ
QA AIAEIS OfZH| R SOF5H=X]

SHARE SCREEN - KIM, WOOJIN ' ATTENDEES (40)
«Park Junyoung> o §_
Cho, Seohee & > §
Kim, Woojin & =] §
ACN11-13.203-Baekd... o ¢
<Poijang> ° §
Sleek> s §
<eunjoo» ° §
«srjiny ° §
H A 2 AEe s &
iring Right .
CHAT
- 10:05 PM @
MEX| SHoIREE Lt
Michelle Park Hasioz A ALt
Recruiter, Talent Acquisition Korea «Park Junyoung>
mppa@amazon.com g 10:10 PM @
May 2020 «Jungwoo Lee>
Ul~ 2 SELIchAn 10:10PM &
AZB
Of7h REX|OF EER51A| SRILICH 10:10PM @
¢  © |




Agenda

Our culture, 14 Leadership Principles
Mechanism
Amazon's Interview process
System & Tools
Recruiting Programs & Initiatives
Employer Branding
Training, reporting, meetings, MBR or QBR

By the end of this course, you'll be able to ...

* Understand Amazon'’s culture

» Learn our hiring process from start to finish

* Benchmark our mechanism & best practices

* Customize & drive hiring for your own company
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Customer Obsession
Ownership
Invent and Simplify
amazon Are Right, A Lot
) Learn and Be Curious
Hire and Develop the Best

Leadership

s . Think Big
principles
Frugality
Earn Trust

Dive Deep

Disagree and Commit

Deliver Results




Insist on the Highest Standards
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Insist on the Highest Standards
Are right a lot
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Candidate Experience

2 & 5 amazon

CANDIDATE PROMISE Amazon Interview Survey

AKA “Recruiting How's My Driving?”

The “2" - Requires that we (Amazon) get Online survey gauging the quality of the
our candidates an outcome following candidate’s overall experience with the
phone interviews within 2 business days. hiring process.

The “5" - Requires that we (Amazon) get
our candidates an outcome following
onsite interviews within 5 business days.

Hire and Develop the Best & Ownership

Who makes the selection and hiring decision?

How do you make the hiring decision?

Who owns the accountability of hiring?

How do you collaborate with your recruiting partners?
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Dive Deep - Data Driven Company

What data do we need?

What decision do we make?

How do we use the data?

What outcome do we expect from the decision?
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The insight of Recruiting Data

46.2 hours /offer; 57.8 hours / offer accept

Offer Accepted
72
Start
69
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The insight of Recruiting Data

Req Cycle Time Candidate Cycle Time

Days to offer Daysto 1st  Days to Ist Days to 1st Days to 1st
accept PSoccurred PSoccurred onsite occurred offer
26.5

Interviewer Activity Report

Phone Screen
% of interviewers % of interview volume
6% 35%
15% 59%
27% 80%

Monthly Interview volume

sveme v * T
1 hour U BENTEEE 1 hour/each :

BCP/WBS Loop Interview Debrief
‘ Tech/Biz deep dive  mmlp 8 LPs )

WMot HE At



34.9 hours /offer; 42.5 hours / offer accept

e S

Offer Accepted

65
Start
56

f(Hiring right) = (culture * mechanisms)

know the evolving talent market, KnoW chrrent & evolving comnan
stay ahead of it, position the i N ehinn g Ip v
company as “the” great place to talent, s _uem':eta ent
Work acquisition direction

data driven decision
customers obsessed

right-touch service

deliver a highly effective, holistic talent supply system,
|| with clear defined metrics

Structure, resource

hiring system and
streamlined process
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We strive to be earth’s most
customer-centric company

& our Employer Value Propositions stem
from our 14 leadership principles

ST YTETL FHRA, 1-21 AO| MO LT BH= HOZ HIH

=~

“AWS is for the self-initiated, those with a bias for action, think big and enjoya
good challenge.”

“At AWS, you get to work with amazing people with technical depth, who dive deep
and deliver results”

“Never a dull moment at AWS. Learn and be curious, every day is Day 1.”
"Ownership. You build and power your own career.”

“Customer-obsessed. we innovate with our customers fast, and in game-
changing ways.”

“We are all o - “Every day is
aWS builders. We ‘ Our leadership Day 1, never a

5 L an e “We just keep principles are not dull moment”

" moving, fast. pin-ups. They are
career Strong génse = | behind decisions

Hear it ownership” we make”
from our APJC '
employees!

) “We innovate “Empowered !
What’s it and reinvent to disrupt “Our people
like at AWS? with our traditional come from
customers” thinking” everywhere.
Our ideas too”

“We move “We love a good "Colleague_s here
quickly, and challenge & will CLACULEELL
act flexibly"” keep iterating passionate f‘

until we get it supportive
right”
GOMMUNICATE




Talent Drivers

ompensatio Work Life Interesting i Learning &
Benefits Balance Work Developme

Career Good Culture & Job Security &

Advancement People B Leaders 8 VSIS Way5.°f WoTkaace
\i2 by Working Environment
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AWS Hiring Process

i Define
@ the Need

Onboarding @
Intake
@ ([\

Pre-employment
process

Generate/Source
Candidates

Evaluate
Offer and Candidates

o

Onboard REW

Debrief and Decide
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Ask Behavioral Question
STAR

Probe

Challenge

Domain Expertise & Behaviors
Performance

Competency

Results

Traditional Question:
“What are your work responsibilities at ?”
[Answers generate job title and generic job description]

Amazon Behavioral Question:

“Give me an example of a project that you're working on that could have significant impact on the business
(or the custome)?”

[Answers produce a specific example rof individual contribution and impact]
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Ct.

Loop (Onsite) & Debrief

Loop

* Five interviews deep dive on leadership principles
» Cultural fit for AWS

* Feedback and Decision —Incline / not inclined

Debrief

* BR moderates debrief on LP feedback

* BR has the veto power

* Recruiter takes notes on debrief summary and final decision
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Weekly/Reporting keeps us Honest and stay focused

Weekly based 2|ZE, &l 0C|7} 0| QlX| - O|Z 5t0|0{E DHLIX{ 2t 20| 2|75t 7H4
ST},

Source & Engage Candidates

Social Media Campaigns
Networking Events
Career Webinars

Learn & Hire Event (Meet ups)
Diversity Forums

Lunch & Earn

International Transfers

Batch Days
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Suggestions to your Questions

How to hire tech talents in SEA How to recruit in remote offices How to manage talent pipeline

Market mapping via LI
and gain insight

Talent networking event
Target specific tech user
group

Target tech professional
associations

Leverage your
marketing event to
engage leads

Social campaign and
build microsite to
engage talents online
Webinar

Meet People Session
leveraging each
business leader’s trip in
remote office
Employee referral

Treat your candidates as
your customers

Silver Bullet program
Create ever-green req to
source

Proactively identify and
engage potential
candidates

You need a CRM tool, or
build a LI Recruiter

Recruit from overseas
market

Leverage local agency Project folder

Email engagement

xHeol chst fly wheel 715

Recruiting

: Creates Great
Partnership Candidate
Fuels Talent Experiences

Pipeline ¥
) Converts

Builds Industry Candidates to

Reputation Amazonians
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