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20 Jl=2 AAH (0)

ALAI2F J1Y (Real-Time Enterprise)
. AYX: M A Y A0 J|0IAH (agility) BE
w DS HA/SLIHE - Z2 HlA — A8 (XAl

= OIH4Y O3S

- BYX:AIF/DA F

o 2E NPT, BEE ASK Y
« JIE=XJ 270, CIHY! Bl ’AOIE TUR2E

s ZA| MA(JIT: Just-In-Time)
s AYX Y HMHE S6H |22
s s F2-MA-XE /25 21 38 28
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20t Jl=2 AHAH (0)

. ESI|E=R D} (Activity-Based Costing/Management)
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(KM: Knowledge Management)

« BRI W/AR NAS MAR 22, 28

= J|=AH XA

2=z /==2
oTT/ S =

[BES/HE/2el/ZH/EHEE

Ot A4l (Outsourcing)
- ZYOIY DES A 25}, 2O S§
w D= HE /AN TS 2, 2ted Z2 A A AN
e
1. ¥F2HIT
A —_—
Atedl: O1=9 24J4& (CALS)
e 2zl =UH e )z =9
v OFR A4 v 38 MElA HHE 2R
v 32 22| (SCM) v M AIAAEN/EDI
v 257|=27} (ABC) v AU/ 7|&
v X L =2/ - v IEZRR/ TEMA
v & AR THA 3 (TAVY) v Xb& 2lAl (of: RFID)
v T H A 22 v M= 7[21A (agility)
v HIx[okY v X8 dXW™H (IETM)
v MRP || v o &t Fch/AMH|
v =5 7|2 =2 v Hlo[E{ojo|d, oo|ME
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o NMMZ2J1=0l 28t B3t

« D85, A8, MG 2EH L SALHO ST
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= ME22 Jl&=2 2&E empowered employeell S}
e J|gY &&H Y JIY AN HElel HE1t

ﬂ 3C © Competition, Customer, Change
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A5 Hse] 20

= SJ| (Motivation)
« 22O KSoleE ‘22 AR (TO-BE)QF ‘& AMEW
(AS-IS) 2t°| ARt (gap) 1A
« & (Target)

s XE/AMY/HE/ Dl X, Y28AIN(business process),

ERPLY XD, ZH25 S
= 28k (Dimension)
» SSHE(FEM, efficiency) : HOW, & =0 =&
s SIS (EM, effectiveness) : WHAT, & SX | =&
s SE2H(HAM, usefulness) : WHY, = JIXI0l =&
B KR E2u?
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= 729 A3 (Rightsizing or downsizing)
(o) & s)/XH, MH/UER EF =¥

= PXEXHAE (Restructuring)
(Of) == JH®, AP JH &

= XS3} (Automation)
(0dl) AR XS 3 (OA), SE XSS (FA)

= SAIE S& 22| (Total Quality Management), ‘KAIZEN’
n AWM ESEN =H
s ASFA DA (Bottom—up improvement) =&

= IZAMA WM &3 (Business Process Reengineering)
« ZZNAN =E, 228 HEE, &I/ A, IT &S

= J|e S8 (Enterprise Integration)
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oA At ys, OFRAN, WEEH, QX2 I
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6. MEI X4/ 0 BRE 95t FDAAE 2%
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ADIE 8 JH&:

589 5

-MIIMAMT|, EAET],

&1 Estrin® -X s, A3
“Embedding the X7t 7ts

ags W48

Internet(2000)"0l ==& ‘
L

(XHelg: &3], u-Commerce AIDILE, 2002.

2421 el4o|

|21 2% Ao} S =g
Sol Uz (AR

12.)
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JIEel T

J1e s S& (0l ERP)
A ZH (0l SIS)

D222 &AL (0l: CRM)
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JtXIALE S (0l: SCM)
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Li==s¢g, UOole S

0]

= HHA (Searsiit)
. 012 Z0 ®abE Mooz M20) 184 HOIE M 2R
(2= 1004 UGS DAY, D S Jls 2N Z8)
. OIOIEf 22X, Q2 20l (3t It 24 28 S 2HE
. AlAE D=
. O TR C0IH Y05 A RS, 2% DB KD
20014, £ 10 TB 829 M1, B, =

= Ol= W 1,95004, & AIA 1,6000H OH&F2l 0K
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3. 1T =8 Al

1L

NeASA, HSsH/AE 3

9

= HH & (Rosenbluth Internationaliit)
= 197949 2 2N A2 &3 THUZE 4
= 19904 O SEH &AL 2 A AT 2
w 19974, & J|BHol O MUIA £S28 T2 & 304$ IS
= 20004 = 5094$ O#E, 2003 American Express0ll & &

n HYE&IT &Mk
. ROl D CHAF O3 AHIA B J|2 CHA O3 AHIA0) E2
. RO AL HIK; O 2AAE, OHLI/0IC S HHIA Y 2
. Ol NHIAS 93 SUX 224 Y, He
() Oi3 LTS A (DAAS H2 T} IOl BT Do)
HIZ AE ZKQD S AREN 22l A JD
9 “HFAolchera B

3. 1T =8 Al

MAA XL/ E

= HH& (American Airline)

= 197048 0§ SEt, HAHAMESS =2 M
s AIAEI S

= AAE= SABREE ol A Ol /\‘|—?—X|°ﬂ:'§ & &, United Airline2

Z SSAO A ol ef

oo

for

3HE = APPOLOE MNEHA Ol S8 XNYEsS ZAE
= AAE MS0l= MU RASZ /\I*E*'S M=ok, AAGIA
Felgt 3t =2, Bt &3 A2 S host S2 =S FAE

« E2FXOI TWAS| PARS, Eastern & 22| S
Dalas || S2 MIAAARHS 2 JUE 31$XI

E%
A D
= AAE OIS 30K SHUHAN X 2PE &2, 218
s A& A& (first—-mover advantage), & & H|g, &1 &4
(FA: o) AFH/ATH, AFdGRAI =¥ Y&, 2003)
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3. 1T =8 Al

naae| O E &=

= HH& (Bank of America)
» Nations Bank@ &%, 2200 =0il 4,20000 XI& = Ot
2oz LdME
« CRM, OIOIH RAI05tSA, HI0IE 0t01d & B&, 21D =&
= CREMEE

» SH/MEEJ|IE DM X0 =H

A
2
0g

Y (1) 400 JH AIARICZ22E 3,800 0HY 0| AtS] DA
NE2EDWE = (2) £UHS JIECZ DM H2SH (H=X,
sS/ME S4, ARSHE E4, 012 HE S JIF)

0=

= CRM 21

. 28 499 100%2 MB5Hs 49 20% D2 Alg, 4ol Z0f
« OHQIAE I OHE DU I 50%0 £0l0f B EYAS
08 HEZE Do £o40| Y =2 S N2 =S, 88
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3. 1T =8 Al

KEl2f|2i2] DBM= T TTL 20 2o

FER US| RTAL| SRictos it He
- TIRUEA  SAREKIATL HEolE S FH2AT UTEKIY

OIS} e i sore Ol
Siie) By |- AEE 7IE: imS0l ojzio] Yot FErS DI gums
== e SMUlE WES S 1R NS 2ol Il

- Ehery| Me: 2ol ME AEcHs KIS clRlelZal M

=

- R SEehe: 2t 2 ofel
Z= =35 - OFARFA 2|7= SH SLAH
=siufe a2 oS’-|'JE|ﬁ- OFEEA 2|, Sk LY(H =)
=0 AERIE 5=
- o= suTiE 22
aHE 5 |- 22E0| d5sh= HIE0| =2(38.3%)
MEEA |-SHRIZ:3.17%2 A T7H2.34%) CHH| S
- Serum =3H: FHO| HAls A2 E= &+ glol!
; - SAZ = Eastpak b ZISEE =zo
Life Style Trom = P Heh 2sll== 20|

- 2zt Hlieal A 20 BAL MER XAE 58 AR

= Zb
- Scum 23F [0|A ZHA T EZZV0| HO|X|2F X |2he] mEgial

(ZA: AZY, A E 8= e-v] =02 11, 2005 )
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SAFEE2E: B2C Al

eBay (www.ebay.com) =24 (www.auction.co.kr)
- 19954 &&= World Online - 1008. 4. QIE{Y ZOH AHIA
Marketplace ©1999. 10. A=z HY
(224 2IeY Hel 2EHES » 2001.2. eBay X2 Q%=
Soll & MIAH =04 XF—F0H X+ » 2003.12. eBay X|& Q4
oA FHE JIgE HZ2 (& 62.2%, 2,600 EXI)
< AR AN (20043 2 < AL AR (20044 Z)
- Hell A2 H: $342A - HeHAISH: 1= 1,723 &
- =N $32.79 ~ D= 1,080
- g0l $8.294 - g0l 3359 A
-SE2 22 & 49 - S22 22 41,0550t
- 58 3l £ 1.352Y - 58 gl = 1,1702HH
- 8% 59 2:0.562H - BE 3|9 45902+
Creative leaders'
23 M| Ato|E{cyerm

3. 1T =8 Al

& AP E S B2C/B2B el

= HH&E (Fedexiit)
= 197340 2= H3K 2F M 23| AF (3PL: 3rd Part Logistics)
= AP 200 H A OIS 3802$, 12 3502 A His (20084)
- HY EIINHITE X2 S0lM MM LR YO BH
n ALY
= 19943 2FH 2IHUE S6t 3l= =8 MAE 29
” N

?/3, oI Host=

= 19904801 2Kl =28 11E A S22 S
DAXFE2xel OIE20, F2 4, EDI S Z8) & +2AR84 S
B e-HIELIA AIAE 2=
n 21
w HOIBE 2 HIE vs. J3t A HIE =4HE 12143 (H &)
= & MA He ROIE 24~48A12F LH BHE Jts
(#3: www.FedEx.com %)
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3. 1T =8 Al

= HHE (ZAHEG)
» S0IXANFRAEE(NAFTA) 25 &, HAIZ XA =2 S0t
« Ol=, HLCH S XS0l CHet ONE S Zetob2 &
s AIAE 2
= 1996E, SAPR/3 =2 Soil M1l & daHIE 22 =8
= 10984, QIHUE Soll /A2 =
 AM/RE F2, 28, 30 2S5, DU =2, LFE, U
P2 IZMAL HA, SE
« HZE, M2, 0HE S AtUE
« ASK Eels F2Xc o
= I—IB -Q-J—I'
 REFQ =2Xa JI2H 102 0AM 52 OlLHzZ &=
« ASXHEeS Hell BIS: 382 5&et = 2

"
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3. 1T =8 Al

XAz S, ITEWH g8

« HHE (LIHIA D)
= FO§X (Nabisco): ZHE HIAZN, AUS AZE HELHZA
0=, HUCH S & MHH 854 =Jt0l HS EH0H
=« ZHOH K (Wegmans Food Markets): =<, HIAIHILIOF , XX
SO0l 79JHQ B (2007H)E JIX £HOZ & SEAA
= CPFR A8 & & (1998.7. ~ 1999.1.)
. UM emall S 018, U
[HIZ] RFIDE 0128t MAH/EHH 8 Al
n M2 S
« SIALE HEM 13% SOt (B HATHOI BRE 8% 2A)
» A2 3= F32, HEY 53% St

s MDER Y2592 24 (18%)

(FA: it 5, ZHRA 2, 2003)
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3. 1T =8 Al

(FA]: FEH A TN YMEYJT =08 1 A5, 2007)
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3. 1T =8 Al

XAt s S & =

L

O
0]

LH/2

= B (Ciscoiit)
s 19843 AT E XA AlZHE
= 200750 & D& 3492 =2, =0/«
n AFHEE
19964, Cisco Connect Online 715, =ct2l OIS /EH0H,
DXHXA S AA + 200220 0101 90% 01 & =2ctel el

o =2
240 =2 AIAE N W2 ZE-di AA- HS

UpSIPiRes
734

ug
0x

=
=
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3. IT &4 Atel
HERZD BE: JtaJl g

= ik @ OIEC|0F DHUIAIEl 8 R2IA
- 70EDN X, OHS FY YA NEBHES I

« SALE 8HZE 22, A AIE22 30~50%E S

S 0=,
2t AL OHE MO 50% OIS Al NHOZ SEEES &,
= 35 LHOHl 800 SIAIS0| 25 oA 3 &0, MM 2&9)

NSEN MMHO EIIHCeZ JidE

» DY UER A : 0|=2 Agile WebAt
= AR M0 200 A, JtS, =25, X, 28
s=2 dE2Z ot= 20012 SAJ|ES HERAZ A&
= B JIGS2 HAMHS HEE DBZE #F0tL, A4S
AFE D130l CHoll & &tst MEUSM Sl A5 HESE.
ZN] 2 SAH A EE=

=2 —

—
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3.IT -3 Al
EQol3d >4 | B &
*» 280 9] RA/RS MO 2/ (Li & Fung)iit= AHAl A AHAH|
S0l SZ2E HIEAIM 28 MXE, §352S Sofl AL 582 I TF
WE 20%, $0/2 26% 2 1= S A8E
FE% YEQA
oR BAE YA AR 2L 5YH (37702 7,5007H 71g))
E HE QM ACH g o
(Laura Ashley) — @aixt o2y 2UY FaML 35 : CR
wagsy 0 esERND) o e olsel ;g
(Ann Taylor) w2 -.... .
CLLTS
{The Limited) z2 '.,.‘ 8
HA(Guess) @43 =
) L
(£ SERI, 2 2H UEHAY nj=]2 mde] 841 2008)
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3. IT &4 Atel
HERRAZD 33, ==& M=

B Eaee] JHEAE W * 1 Eft= PC(RAFEH), MP3 240101
t + 2219l 89 (iPod+iTunes), S =
saae (iPhone) MIZ/EHE Az HAl
S (1 §) g
of } @ AE(IT)
k 4 Concept, Design, 1t0f
Bz e TDK(Y&)
H . | =
(ﬁ) i {00:11 i l uforal AL(YUE)
g BN Ay
25z (28)
- % AR
EAIEH(YR) f FAAH 2
* ZUNE Mol 2N A2 A
FII|I| HEHC 2 2 P LIl S
2H=x =22SW S MHUlA Hord Disk Drver =iy
AAC BEIE S8t P
SHE MAHOZ 0|X L AETE G

(F4]: SERI, 22 U EHAY 2 o] 4, 2008)
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4. - AE|

2006
- T
ot 358t 6%y
Praasunen - o oliz
-

(Z2]: IBM, IBM e-Transformation Story, 2004) (2] IBM &3 o] %))
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4. - A

IBMit, e-BH & &

= 1EHH (1993~1998): HAIX S&t
s AZE II &t o (‘Market—drlven) B &t
« OHHE, M3WY, = CRM, =2Xcl € 92 U4

S (1998~2002): JIXIAIES S&t
« 22 XI&2 (‘On-Demand’)
[e3]

i
» O MEY, E3YH, S82

&
2 s Uy

(o]&}, &4]: IBM, IBM e-Transformation Story, 2004)
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4. - AE|

Customer = e 2 = = i
Collaboration S Market PEanmng = Business

Integrated Product Development Process
Supply = Executive (BPE)
Collaboration = Customer Relauonshlp Management
o Order Fulfillment 2
mployee — = - -—m
Colla‘;ur‘;ﬁon Integrated Supply Chain Business
— = = Transformation
— Prgcuremen_t Executive (BTE)
Creative leaders” =
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4. - A

$ IBM7it, On-Demand Al A&l

Operating Model before ibm.com

Operating Model after ibm.com

4 telephone

4 web

|euosiad \-

laniag
* ajeag abie

EILTNTE S
eeudJ aug
Jsndwon

g
2
A
Cun tents database
—1

g Jewojsng
a lswoisngy

ey, o ——

|
\
|
1\
I|

Integrated Tele- Web Channel
= —— _

1,70 L Ngqg learn
:fl%gl‘s"‘élgé shop
E'lmglag’lga buy
"R use

- —

-+
e T
Contents database

Vertical, Silo Model

- Separated product/ service organization operated
independently

- Information & resources arrayed vertically

- High efficiency, but not customer-centric

- Separated tele-web channel usage

- 59 countries & 59 portals

Horizontal Integration Model

- Tele-web integration in one global tele-web org.

= All product & services are integrated across
customer experience stage: learn, shop, buy, use

- Single-point-of-contact: One View & One Voice

- Contents & application infrastructure integrated

-1 Portal & 83 countries
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35
4. e-BHZH AE|
IBMit, e-g4 &k &t
19934 20024
HISHED|2¢ 5618 12048
F=2Xd 44 102
ARAIZ
z2-4E 30 12
2ISErY
2 E+8 30% 97%
H= 627218 81224%
= 0/« -812$ 53%4$
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