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Oj2H (Future)

O|M| EAl= ‘BEIXVI HE=
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‘S48 (Operation)'d| £Xtst=
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MZ& Ho|: TA|S
‘ZAZ'O 2 Hi2}= Ui L|C}. £h

TAL] 2R 2X|= 52 ol=2017}

OfL|2} ‘2EIXII HE = 9
=2lolX| o= AZX'0f| ASLICE.

[[fEW HES 1K= A0 =

Aitda g= s S0 + YlELUCH
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.H.K
m g &

Eﬁi’i, HwLlEl, X

(Content, Community, Economy)

ADE QImal g 2

(Soft Infrastruflure
& Operations)
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A9 UHA|D S22
HPLE XHALOZ Mg |C

L

fix, HFLIE

*

. EA| 29 CH|(City Operation) X}

71E QA 24 EAIS Hol, 32t > 2HIX
{SLIE| > ZHZE 0[0fX|= Mgt 7XE

= 29 A0 58 FXELCE,
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Strategy

 From ‘Idle/Pass-through’ to ‘Platform”: X[o}[E Y, 54,
oM 5 7|E2| 7|15H 37t2 £A| B3MES} Aol FAElo| a4

[ T | o1 Ol =2
it & 'ADE olugya x| Fo|giL|Ct,
 Operation-based Investment’: Tt& SALE2| S40f|A
BiOjL}, ‘BE-HHE-I=0H'S At FA 2ES HEH0
KN&7ts¢eh £ {128 X[ HH RES A S5ELICE

Expected Outcome

22 B2 ‘BUXI HRE TA BUE O sfHsto] BAQT ARLE 4
71, £Al BC 23, 22|20 2R HaEHBES 32 > AU - 0 o0
HIF - 28] > &2l > HEXHS 0[Z0f Lk, oy
opHH i
@pC
&
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Strategy

» Direct Investment in Cultural Infrastructure: 0|2t
EANZH 28 S ‘A S 47| EA 2HED, 2| R WE0
A1 2 HMetk|= 23 el Z 2t of| 2T EXtsta
230 ZroferLct.

» Assets as Urban Brands: 0|2{2t A| S 2 LA
SHdE d8ol="tA| BHE PO = 7HF6lL, 2F
0|2}(Operating Profit)2 &7-oHH XG0 ZHFXl5l=
ofo|E2|E RES FA=EILICE.

Expected Outcome

HIEZH0| TA|0f HRE 21D &0{sl= BHAIQIZ MEtE| =2
M3 23t T2IS AAHOR 2Asl0] TA|Q &J|X
g2 2 ghEshL|Ct,
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Talent Flow

ﬁﬁﬁ

Education

Strategy

» Beyond Remodeling: §5& AlA 2|2&2lS Hof CHst st S
w 7|2k XtM|of CHet 33 £AF & M MEL Y S FRILCE

« Attracting Global Talent: 3K W& T2 2 2H AF,
S AX S= FAlot0] 2R el 228 X7t X|FHC = Kkl
25 BhsLCt

« Infrastructure Package: w§ T2 80} HA|Zl 7|Z5AL
=g, 3, T elFH|0lE 2 7 |X|=2 =0t Hd £AH
=Xl ol Zxt oI RIS SAl0| ES-LICE.

Infrastructure
Support

Expected Outcome

ug 7/dt EXIE Sl 671 ~2A T2 K Fots X 7hsst
2H|2151 (New Middle-term Residents)E &=25}0{ x| Zx|[2]
2H|, X2, 2ot ML= S X2 E SIHA|IZLICE

Residence
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71t =23} AIS ‘32]0|0]E| O|ZL|0j2| HiI|X = et

4t 7HX|E =0|= 40| ofL[2f, EA|Q] S 8LE (Al GDP-like value)S 2EEOZ SIFA|ZLICE.
HRLIE| 20| HEE|0 TE - 4H| > HY - 2F L= 0[0fX|= Mgt MLt H|2lo] FdELICt.
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J1X|7t I A] QHOiA] =2holl, £HA|Q1517F HE = TA

[Re-investment]

Sustainability /S\\@/ﬁ

« SAI9| 33 -217H B7H0] Zex9t IR IO BASHED,

o0 Lo O L=

[Fund Investment]

HEZZHS T A|0f| HE = 2217 (Relational Population) 2 . y
FSEILIC} —
. 0|2 S8 'S0 LS SAIOIA ‘A0 43, 22D 42 TA'Z A o
H2lot0] QI3 24 S 2HE 28 oid<| 7|42 OfEELICE, @O
[City Platform [Generated Value
& Operation] 8 (OP, Brand Equity)] )
Value CVCIe [Re-investment]

On0
2 . [ C{%‘_“; —
o TA[OflA] A TE BE-NF-E3H2F £0| HE X QHO|A 209 % A
Algl, 22 Z2)/0|0f, EXIRIO|H| HELHE|S K|& THsEt £A o> ol all J
[Redistribution to Stakeholders

7HK| 3t RS EMSIL|CY, (Citizens, Local Players, Investors)]
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(Return on Capital)

8

EA|C] AFe|A X
(Return on Community)
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A9 Oj2ll= '2F'0l 2R ASLICE.

Al £ 014}

o
="

Efllo= 85| BSLICt
10| EA|9] g S ZFELIC

(1ad

2 HCE= [N 23544 THX] 450] of:l, £A7} X|& 7SSt M4 (Sustainable
Urban Productivity)S ZFLE ot= B7|H TA| 2F RRQLICE 0| A9
02l AR 7|8 AS5otks HaXQ Mefy 28 Q2o & AL|CE.
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