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Whiz of Silicon Valley

THE LARGEST COMPANIES BY MARKET CAP

The oil barons have been replaced by the whiz kids of Silicon Valley

é Top 5 Publicly Traded Companies (by Market Cap) . Tech . Other

2001
2006
$446B £383B $327B $293B $273B
PetroChina Shell
$406B $376B $2778 $237B $228B
2016 Alphabet @ amazon

$452B $364B $359B

visualcapitalist.com
-5-

$582B $556B
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MARKETS NEWS ANALYSIS STOCK PICKS PORTEOLIOS WATCHLISTS TOP | FLOP SCREENERS TOOLS OUR SERVICES
Eq uities https://www.marketscreener.com/stock-exchange/shares/North%20America-8 YjyJKP/ 48W0Ua/
North America South America Europe Africa Middle East Asia Oceania

Company Price . istJan %  Secfor
Your Search | ' (M3) I
IE APPLE INC. uso [ 161.41 = 2648 157 21.64%  Phones & Smart Phones
32 365 stocks match your search 1 |
IE MICROSOFT CORPORATION wusp [ 33768 = 2535 295 51.82%  Other Software I
Country Filter IE ALPHAEBET INC. uso [ 2015.64 w 1941 493 G6.36%  Search Engines I
a5 selected X = SAUDI ARABIAN OIL COMPANY sar [ 358w 1878 097 229%  Integrated Oil & Gas :
=1 Al IE AMAZON.COM, INC. usp [ 3580.04 = 1815 609 9.92% Internet & Mail Order Department Stores I
B [+ Morth America :E TESLA, INC. usD[~] 1109.03 w 1116 149 57 16% Electric (Alternative) Vehicles I
[+ South America i
. BE FACEBOOKINC uspl~] 33725 = 938 148 23.468%  Social Media & Networking I
~ | == Argenting I
~| & Brazil EE NVIDIA CORPORATION usp[~] 31746 = 793 650 143.17%  Other Semiconductors I
v Colombia -
- . IE EERKSHIRE HATHAWAY INC. uso [~ 434921 = G45 755 2504%  Consumer Goods Conglomerates
7 B Chile I |
~ | Il Peru I TENCENT HOLDINGS LIMITED Hxp 7] 4812 m 588 025 -14.68%  Other Internet Services I
H [+ Europe
P i B TAWAN SEMICONDUCTOR MANUFACTURIL. Two 7] 612 m 570 472 15.47%  Other Semiconductors I
~| 1l Belgium I l
| mm Bulgaria BE JPMORGAN CHASE & CO. usp[~] 168.28 m 497 312 32.43%  Other Banks I
~| m CZech Republic
7| == Estonia I Other Home Improvement Products & Services I
IE THE HOME DEPOT, INC. usD [-] 408.37 w 426 436 53.74%
| Bl France I Retaile... l
| B8 Germany
7| := Greace Lo SAMSUNG ELECTRONICS CO., LTD. wrw [~ 75300 w 425 338 -7.04%  Other Phones & Handheld Devices I
— N N N B N D B B D D B B B D B B B N D B B B D B B B N S S S S S B S B e
Basic filters BE JOHNSON & JOHNSON usp [ 160.69 u 423032 210%  Other Pharmaceuticals
BE UNITEDHEALTH GROUP usp [ 44713 = 421130 27.50%  Other Managed Healthcare
BE VISA uso[] 198.49 » 418 526 -4.25% Internet Security & Tranzaclions Services
B8 LYMH MOET HENNESSY LOUIS VUITTON.. eur[~] 7181 m 407 534 40.56%  Other Apparel & Accessories
BE WALMART INC. usp[] 14581 = 4086 591 1.15%  Other Food Retail & Distribution
BE BANK OF AMERICA CORPORATION usp[] 475w 388744 56.71%  Other Banks
B KWEICHOW MOUTAI CO., LTD. cry [ 1896.43 w 372734 -5.08%  Distilleries
BE ALIBABA GROUP HOLDING LIMITED usp [ 13366 = 362 3 -4257%  E-commerce & Aucfion Services
BE PROCTER & GAMBLE COMPANY usp [ 14944 w 361637 T.40%  Other Personal Products
NESTLE S.A. cHF[7] 122.04 = 359 994 17.05%  Other Food Processing
ROCHE HOLDING AG cHF ] 3572 m 331754 15.60%  Other Pharmaceuticals


http://www.4-traders.com/stock-exchange/shares/North%20America-8
https://www.marketscreener.com/stock-exchange/shares/North%20America-8_YjyJKP/_48W0Ua/

Sector Other Auto & Truck Manufacturers

mE KK W W

TOYOTAMOTOR CORPORAT ...
VOLKSWAGEN AG

DAIMLER AG

GEMERAL MOTORS COMPANY
FORD MOTOR COMPANY
GREAT WALL MOTOR COMP_.
BMW AG

HONDAMOTOR CO., LTD.
HYUNDAI MOTOR COMPANY

GEELY AUTOMOEBILE HOLDIN. .

KIA CORPORATION

PORSCHE AUTOMOEBIL HOLD...

TATAMOTORS LIMITED
SUZUKI MOTOR CORPORATI .
NISSAN MOTOR CO., LTD.
PTASTRAINTERMATIOMALT. ..
SUBARU CORPORATION

MAHINDRAAND MAHINDRAL. ..

[SUZU MOTORS LIMITED
RENALULT

1
DONGFENG MOTOR GROUP . -15.15% L 8 4a5]

istjan. 1 capi. cmsy:

32.27% :
1761% 1|
57.41% :
53.84% |
132.99% :
33.45% |
31.22% :
14.40% :

11.98% |
|
|
34.13% |
45.14% :

169.68% I

-0.75%

10.43% |
9.73% I
373% |
11.13% 1

1
25.01% 1

66.94% :

TA7% 1

» Sector Other Auto & Truck Manufacturers

253 571
133 gool
109 61 n:

93 006l

1
818431

76 135:
69 3421
49 24?:
38 716l
34 171)
28 392:
28 235]
23 545:
22 3501
20 953:
17 615l
15 319)
13 4511
11 052
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THE TESLA
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East vs. West
|

East

« H/W, finance
« Wall St. = Make all financial assets to financial product

* |imitation of market share

 fine suit w/ tie, do not like uncertainty
X Wall St. Money Never Sleeps, 2010 / Inside Job, 2010 / Margin Call, 2011 / The Big Short, 2015

West (Silicon Valley)

« S/W, start-ups
« Silicon Valley = Make all on/offline goods & services to product

* winner-takes-it-all market
* hoodie w/ sneakers, trial & error, hacker way

 Economists to the West [Link 1] [Link 2]
X The Social Network, 2010 / Silicon Valley, 2014 / Steve Jobs, 2015



http://naver.me/5ScUNA9y
http://naver.me/GHiErrDZ

West

« and you get to marry Miranda Kerr [Link]

East vs. West

https://www.facebook.com/leekj007/posts/10213310728181597

G mirandakerr ‘ =229

=012 465k

mirandakerr | said yes!!! @2)WOEW
=

c S0/ B E7J
amyzhing Congratulations babe !!!
fridalovesshopkins Awww
tugcenazlikaya @mndursun .....

thefullsongs @mirandakerr Check out
amirandakerraesthetics

sophiaphamxo Wtf to who
alisanguyennx owner of ac?,

muhammaddadanachdian | sad NO

julianacaceresacevedo Hahaha this is
my bimoji too! But with brown eyes

gurdarshan.singhg Follow @daniel9340
DAN Radcliffe aka HARRY POTTER

_natalia_tashira_ Whoo!!??

domanii @laurencoooney

-10 -


https://goo.gl/NKyzd5
https://www.facebook.com/leekj007/posts/10213310728181597







https://www.forbes.com/real-time-billionaires/

RANK NAME NET WORTH

THE WORLD'S REAL-TIME
% 1 Elon Musk $2897 B
w e Tesla, SpaceX $$11.2 B | -3.71%

BILLIONAIRES

2 5 Jeff Bezos $205.8 B
" Amazon t $377 M | 018%
Bernard Arnault $1951 B
3 & family $$288| 71.l39%

LVMH
2 Bill Gates $139.0 B
K Microsoft t $26 M | 0.02%

Today’s Winners and Losers
) ) ) Ee Larry Ellison $1267 B
Reflects changes since 5pm EST of prior trading 5 i P
day
6 Larry Page $1247 B
4 1o Google 3+ $334 M | -0.27%
Mark $120.6 B
O $3.3B 7 Zuckerberg +$1.3 B | -1.08%
5 Facebook
Gautam Amancio Chen
: |
hasnt SRR F g  SergeyBrin $1201 B
Google $ $320 M | -0.27%
53 9 Steve Ballmer $106.2 B
(;";.!" Microsoft $ $572 M | -0.54%
Larry Bernard Elon Musk 10 Warrgn Buffett g $104.9 B
. Berkshire Hathaway t $1.2B|111%
Ellison Arnault


https://www.forbes.com/real-time-billionaires/
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valuation

Jeals Customer Service Gift Cards

esults for "valuation”

1ents

......

CORPORATE WALUATION

VALUATION

HERIRSEY E CORFART

Valuation: Measuring and Managing the Value of Companies (Wiley Finance)

Part of: The Wiley Finance Series (385 Books) | by McKinsey & Company Inc., Tim Koller, et al. | Jun 30, 2020
Hardcover

$90% s95.00

Ships to Korea, Republic of

Mare Buying Choices

$83.26 (10 used & new offers)

Kindle

$4959 49505

INVESTMENT
VALUATION

Toals and Teehnigues for Delrrmining

he Value ef Any Asset

ASWATH
DAMODARAN

Investment Valuation: Tools and Techniques for Determining the Value of Any Asset
Part of: The Wiley Finance Series (385 Books) | by Aswath Damodaran | Apr 17, 2012

Hardcover
eTextbook
56346512000

Paperback

‘56465

Only 1 left in stock - order soon.
More Buying Choices
$42.99 (40 used & new offers)



Since it was founded in 2009, Uber has burned through at least $8 billion.

“Uber is a one-of-a-kind company,

in good ways and bad ways.

It’s going to be a case study,”

said Aswath Damodaran,

a finance professor at NYU (2017).

“This is a cash-burning machine.”

[Link]

-16 -


https://www.bloomberg.com/news/articles/2017-04-14/embattled-uber-reports-strong-sales-growth-as-losses-continue

Theoretical Background
(‘New Economy’) (‘
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“Increasing Returns and

the New World of Business.”



http://gkbrand.com/uncategorized/a-short-history-of-the-most-important-economic-theory-in-tech

|Old economyj

y =f (L, K) & DRS




INew economy]

vy =f (L, K, a) & IRS

y increasing returns to scale

output

inputs
http://slownews.kr/61856

; —— 9
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http://slownews.kr/61856

New Economy

0%

17M7] ZHA[A H|O|Z4(Francis Bacon)0f 0% 19417] M0 S&T =5 e
el Z1f v 80 59, SH =0 59| 284 MIHA = ZAH 2 Atz|o] ¢
o} FlEo| = 2 Ziaiich 2|30 197090 HEEQ AFY MAte| ZatozY

AlETE CAIE 382 23849 M2 A Es SHH2=E |3

oo

199614 ZF AL =Halo|§ OtM(Brian Arthur)E ‘=2 HZIp H|=L|A2] MM
(Increasing Returns and the New World of Business)'2t= 28 &3l ORI 2 ZH S
SEO| (thaHstoe ZAH0EE WETOL FETUCEL s HE OfL2f g dut
(industrial production)t|= H25|= 4aEt40| EZ2 HESE O 20| ARG
8 E= TR H20| MiE0| FUgE-E HA Srettt= FHolot 0| =
HZ == AR A 24 (Diminishing returns)et £ 201 =& 27 3H F7tot
il =38 HE20| 2H SIoIHEM ==X 12 S7H0| [HE A
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http://slownews.kr/61856 . o1 -



http://slownews.kr/61856

New Economy

|
CIXIE 3A &F, dd2l &8 HElE st

H30|4 [2X7 ZHE HAZ LT 2240/ ObM(W.Brian Arthunof T2
+3 HIBO WUR4E OIFE HBL Dj0|ARATEC| AELXC} ATEY o
o] £7] HIZ2 oL 27 A 4L Olof HIs P HLt 22 HFS s
Adhs warESol SYE Ho| UIEYD ZITF AT SASTE A T
OIS BE0L O UL 0|2A7H YT SXE 08T B, YESX 08X oL
G2 E7HSTE 07| M O|SXHE OfLI2t AESX 7|3t ATEQ0f BANENK| 0|5
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= 24 £

ol o
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0|2 st CIXIE 71& % 2B 71242 71g7ka] Ha(et9: 102 ©2)

1,000 — Apple
m— Microsoft
e Googlel/Alphabat
== Facehook

— ATMATON
750

500 5214

391.29

33589
316.75

250

2006\ 39 201441 48 201541 59 201641 5%

OHE, O0|2E24EE 1=, H 0|25, Of0rES| AJEFHE|T St=9| FUHEZHELHGDP)S A4 X| QB[
(EH: statista)
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ZAFE7L MM 84S 3 SIHAIZCHE, QIEHS HEF Q| 7|2 &5 /2| E bt
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Platform?| H9o| : Mibet=0o| 2

“ZAXN|Tt o| 22| ‘Mt Q=1 (L, K) BHUIA s sl = I, Platform 2

Q
ESE(L)olH, XFE(K)0| 22U M AHejkl= AS 2|o|g (JP Morgan)”

Part 1l: The Online Platform Economy

Capital Platforms

Participants sell goods

Labor Platforms e

Participants perform
discrete tasks

connects workers or sellers directly
10 Customers

Allows people to work when they want

sellers are pald for a single task or good
atatime

Payment passes through the platform




Platform2| 49| : MArst=0| 2tH

«ZAH| St O| 2 o] MAMES: Q =1 (L, K) BHO|M sf M6l & |, Platform
ESH(L)0IH, X2 (K)ol 22tloM AHelxl= XS 2|0|g (JP Morgan)”

| Defining the Online Platform Ecunomy |

As a fast-growmg and hlghl‘,|r ac-:essmle new marketplace for work, many have characterized the Online Platform Economy as the
“future of work.” The next question is whether the platform economy will become the “future of income.” Such an idea has big
implications, especially in relation to income volatility. As we demonstrated in Part I, many individuals—including the young, lower-
income individuals, and people living in the West—already experience a great deal of income volatility. As we show, these are also the
very individuals who are most likely to participate in the platform economy. An important question, then, is whether the platform
economy helps individuals mitigate income volatility in their financial lives, or whether it's a source of volatility in its own right.

To begin, we defined the Online Platform Economy as economic activities involving online intermediaries that are marked by four
characteristics:?!

1.  They provide an online platform that connects workers or sellers directly to customers.

2. They allow people to work when they want. Participants can choose to pick up a passenger today, or rent their apartment this
weekend, or not.?

They pay on a “piece-rate” basis for a single task or good at a time.?
4. They intermediate or facilitate payment for the good or service.

We distinguished between labor and capital platforms within our analysis (Figure 21). Labor platforms, such as Uber or TaskRabbit,
often referred to as the “Gig Economy,” connect customers with freelance or contingent workers who perform discrete tasks or
projects.? Capital platforms, such as eBay or Airbnb, connect customers with individuals who rent assets or sell goods peer-to-
peer. We find that labor and capital platforms are quite distinct from each other in who uses them, the prevalence and frequency
of use, and the degree of reliance on platform earnings.

[ZX : Paychecks, Paydays, and the Online Platform Economy(JP Morgan, 2016)] -28 -



Platform2| g2 : At
1) = SXtLE XF2 7171
2) 22}219| «ZF Il X}(intermediary)’ & S ol
3) =019 “. SE(L; labor)”O|L} &7 %t “X}2(K; capital asset)”’=
4) M 2tLt 8 H(goods & services)2| HEHZ
5) 2 H| X0l A| X| S5t
6) “Hell(transaction)”7} ¥o{L}= A

=

UberLt TaskRabbit 2 “Labor Platform”0|2t

DIEEIY 52 Z Bt =588 =5 T2 XA MS
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‘transaction,
transaction

and transaction”

“tC 2 Commerce”
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Office Manager
Fithess Coach

Personal Assistant


https://twitter.com/Daimler/status/771717266589229056/photo/1

.....

‘Quality Time Machine
et |

Dieter ZEtSChe(C/E/ A X, the Chairman of the Board of Directors of
Daimler AG and Head of Mercedes-Benz Cars @2016 IFA




CaaS : Car as a Service

[As-is] [To-be]
X}2F LY Activity/Service = Distraction X}2F = Life Space / Service

-35-



“Car as a Service or Space” |

key questions

1) Is P/F play possible in Car industry?
2) Who will be the winner of this competition?

3) And, what is the KFS to be market leader?

-36 -


https://www.facebook.com/tyangkyu/posts/10210394809406988

CaaS : Car as a Service

Golf 6A|CH Golf 7*1IEH

ASAP M= K= 7 [
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CaaS : Car as a Service

Future of Driving

@ 2.3s 28cu ft
From 0-60 mph Best in Class

g
OOOOOOO w
Range
(EPA est)

I Real-time |

MSAP M=+ K= 7|12
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Key Driver

Connectivity [

X 7| Xt 0

s 38A o)
Tl

B gy

Car &3 217] 9 QI2tof| LTE, Wi-Fig SAHSMN 2F X8
WA 7| &z, 21128 > Smart DevicelHw+sWE §HE

AR (Asset, B9, CapEx) > OB (Car a5 a Service, 4 &, OpEx) 7H'Y
WO 29 5lE AT ¥ HAZ In-car Activity £82 FU

CaaS : Car as a Service

Market Impact
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CaaS : Car as a Service

Value Chain & ¢t& OEM A X7t &9

lle/RE ZH/AZE S5/ T0oH MUl A
e AFA (MTyHLT))  « %X OEM) « Xt oF X GAY XY T L Y
«HEA (23y03) XY WE/AL 5y, B8 3§

« XbH (AFA/ZE)

[ M2& 2019 Car 4tY ]

«FA, ML, 2 QW

Platform player #4822 4/g W H

Content Platform Network Device
« Infotainment «MMEILX| FMH AIYXE « Mobile VW « X}7F X+
YTt RS T Xt W Wi-Fi YT B ST
(MYl A &) s Cloud (22X 217] #H)
« Z}% Concierge

[Link 1] [Link 2] [Link 3]
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http://slownews.kr/55181
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2014 THE SVERIGES RIKSBANK
PRIZE IN ECONOMIC SCIENCES
IN MEMORY OF ALFRED NOBEL

“for his analysis of market power and regulation”

Jean Tirole

Born: 1953 in Troyes, France (French citizen)

Affiliation at the time of the award:
Toulouse 1 Capitole University, France

#NobelFacts Jean Tirole is the third French
Laureate awarded the Prize in Economic
Sciences. Maurice Allais was awarded in 1988,
and Gerard Debreu in 1983.

2 Nobelprize.org



Jean Tirole : Papers

|
[’X Source 2]

. . PLATFORM COMPETITION IN
Two-Sided Markets: An Overview: TWO-SIDED MARKETS

Jean-Charles Rochet!

Jean-Charles Rochet Jean Tirole
Université de Toulouse, Institut D’Economie Industrielle,
Institut D’Economie Industrielle Centre d’Etudes et de Recherches en
Jean Tirolei Analyse Socio-Economique
March 12, 2004 Abstract

Many if not most markets with network externalities are two-sided. To succeed, platforms in
industries such as software, portals and media, payment systems and the Internet, must “get
both sides of the market on board.” Accordingly, platforms devote much attention to their

The paper offers an introduction and a road map to the burgeoning literature bu_siness model, that is, to how they_ (?oun e_:ach side_while making moneyloverall. This_paper
% . . . builds a model of platform competition with two-sided markets. It unveils the determinants

on two-sided markets. In many industries, platforms court two (or more) sides . . . -
of price allocation and end-user surplus for different governance structures (profit-maximiz-

that use the platform to interact with each other. The platforms’ usage or variable ing platforms and not-for-profit joint undertakings), and compares the outcomes with those
charges impact the two sides’ willingness to trade, and thereby their net surpluses under an integrated monopolist and a Ramsey planner. (JEL: L5, L82, L86, L96)

from potential interactions; the platforms’ membership or fixed charges in turn
determine the end-users’ presence on the platform. The platforms’ fine design of
the structure of variable and fixed charges is relevant only if the two sides do not

Abstract

negotiate away the corresponding usage and membership externalities. L. Introduction

The paper first focuses on usage charges and provides conditions for the alloca- Buyers of video game consoles want games to play on: game developers pick
tion of the total usage charge (e.g., the price of a call or of a payment card trans- platforms that are or will be popular among gamers. Cardholders value credit or
action) between the two sides not to be neutral; the failure of the Coase theorem is debit cards only to the extent that these are accepted by the merchants they
FEECREITE ST RS N SRR . o DS _BERRD R S SEUAGIE B DR SRS
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MARKET FAILURES AND

PUBLIC POLICY

Jean Tirole, December 8, 2014

Nobel Lecture in Economic Sciences

Dedicated to the memory of Jean-Jacques Laffont

[Link]
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IIL.TWO-SIDED MARKETS
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Two-sided markets

[ Platform ]

/ ~—__
[ Buyers ] [ Sellers ]

gamers , videogame platform | game developers
users I operating system |  application developers
“eyeballs” | portals, newspapers, TV |  advertisers
cardholders I debit & credit cards I merchants
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Hal R. Varian

[ am an emeritus professor in the School of Information, the Haas School of Business, and the
Department of Fconomics at the University of California at Berkeley.

s The International Honor Society in Economics has published a special commemorative issue of its
journal, The Americian Economist that contains noteworthy articles from the past 50 years. My article,
How to Build an Fconomic Model in Your Spare Time is included in this special issue.

» In April, 2015, I was named a Distinguished Fellow of the American Economics Association.

¢ On January 3, I deliveraed the 2010 Ely Lecture at the American Economics Association meetings.

:

Bk » In 2006 I received a Humboldt Prize from the Alexander von Humboldt Foundation

s My paper "Positions Auctions” won Paul Gerowski prize for the best article published in the
International Journal of Industrial Organization in 2006.

s Here is the special issue of the Joumal of Public Economics that celebrates the 20th anniversary of the
Bergstrom, Blume, and Varian paper on the Private Provision of Public Goods",

s [ recently received an honorary Ph.D. from the University of Karlsruhe. I also hold an honorary Ph.D.
from the University of Qulu

» Accenture says [ am number 9 on their list of the top 50 business intellectuals

s Fortune Magazine says that Information Rules is one of the 75 smartest books they know about
strategy.

» Links to my ANew Vork Times columns

s Links to my nonacademic articles

s Link to my academic papers and books

My work Mail address
Biography: of different sizes, including photos School of Information
Courses: links to courses taught University of California at Berkeley
Talks: text and slides 102 South Hall
Writing: Berkeley, CA 94720-4600

s Articles (general): for a general audience Electronic addresses

s Books: text, trade and professional

s Papers (researchl: primarily for an academic Email: hal "at" sims.berkeley.edu

audience
Location

Web pages: links to interesting pages, including:
Office: South Hall. Click here for map and directions.

e Botanical watercolors by Carol Varian .
Wonderful botanical watercolors. Llnk]
» Quilts by Carol Varian Beautiful landscape
quilts. -51-



http://people.ischool.berkeley.edu/~hal/

ARTICLE

Insights on the AdWords Auction

PUT INSIGHTS IN YOUR INBOX

PUBLISHED
May 2015
INDUSTRIES

Advertising

Ingighte on the AdWords Auction
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https://www.thinkwithgoogle.com/intl/en-ae/article/insights-on-the-adwords-auction/

Platform2| E2| : A,k

Two-sided platforms’ business model

Two-sided platforms account for what each side can bear and
for externalities === very skewed pricing patterns

low-price side

high-price side

consumers
(search engine,
portal, newspaper)

cardholders

Subsidy side

advertisers SD

merchants

Money side
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Platform

two-sided market
match-making

intermediary
(laisse-faire)

Short-term
Profitability

Platform : 7|5 &%t

Amazonization
o}9| Platform

multi-sided market

total commerce solution

enabler or butler
(paternalism)

Long-term
Profitability(?)

Growth
w/o Profit(?)
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Platform BM

Two-sided platforms’ business model

Two-sided platforms account for what each side can bear and
for externalities ==== very skewed pricing patterns

low-price side high-price side
consumers
(search engine, advertisers

portal, newspaper)

cardholders merchants

Subsidy side Subsidy side
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Uber-nomics
]

Our Financial and Operating Model

The chart below illustrates cur financial and operating model for our Core Platform for the year ended December 31, 2018,

Core Flatform Financial and Operating Model
(in billions}*

Adjustmants ba Mon-Eautine
Lare Plasform Revenue mems
Excwa Drtaer Incmsbivey Mos-routine Ligal, Tax,
(Cont of Rasenun) and Baguimony
ikt Ruarvaand
Restaaant Drives Redenvals Settiemeni —
Earnings, [Saies and Marketng]
Rfunds, inpart of 20LE Operations and Suppart=——
amd ivarited Ogi st =
Discounts General and Adminisirative
Research and Development ]
Oiriver
Incentives
|
510 0.1
#.3
s109 e
L 59
ﬁ_-.'l.ﬁ 0.9
5.2 —
o Platform ‘Cone Platform R Core Plathoms Cone Platfeem
Gras Boakings! Adjustiod Mat Rivanua Cantributian Prof

Operating Metric

7 Includss 504 Eillisn af gvoz: beokings from owr 2018 Divested Operation:.
Numbers may not foot due te rounding.

#=h

Note:
1. The bars to the left of the v-amis dotted line represent components of Cere Platform Grozs Bookings, one of our kev operatng metries.

2. The bars to the right of the v-axis dotted line represent revenue and other components required to determine Core Platform Contribution Profit.

We generate Gross Bookings from Ridesharing trips and Uber Eats meal deliveries for our Core Platform segment. We refer to the portion of the
fare that the Driver retains, or the portion of the order value the restaurant retains. as Driver and restaurant earnings. We offer Dipiver incentives to
encourage Driver activity on our platform. For example, we may offer incentives to Drivers based on the number of trips they complete in a week. We
believe that Drivers consider both earnings and incentives when choozihg to use our platform. In some cases, the aggregate amount of earnings and
incentives received by a given Driver exceeds the Gross Bookings attributable to the Driver’s trips, which results in excess Driver incentives. We offer
Driver incentives and Diriver referrals for both Ridesharing and Uber Eats. Cumulative payments to Drivers for Uber Eats deliveries historically have
exceeded the cumulative delivery fees patd by consumers. Core Platform revenue i3 equal to Core Platform Gross Bookings less (1) Driver and
restaurant earnings, refunds, and dizcounts and (if) Driver incentives.

We define Core Platform Adjusted Net Fevenue as Core Platform revenue (1) less excess Driver incentives, (i1) less Driver referrals, (1i1)
excluding the impact of legal, tax, and regulatory reserves and zettlements recorded as contra-revenue, and (iv) excluding the impact of our 2018
Divested Operations. We believe that Core Platform Adjusted Net Revenue is informative of cur Core Platform top line performance because it
meazures the total net finaneial activity generated by our Core Platform after taking into account all Driver and restanrant earnings,
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Growth w/o profit?
|

Amazon's Impressive Long-Term Growth
Amazon's revenue and net income from 1997 through 2018 (in billion U.S. dollars)

@ Revenue @ Netincome

$250b $232.89%b

$200b
$150b

$100b

$50b

$10.07b
0 D B e o G B e e F—.:’—'“/o

‘97 788 '99 1Ol '01 02 ‘03 04 05 U6 '07 98l ‘09 FO 111 f1& 13 514 15 716 17 "18

S?atis@\cgrts Source: Amazon StatiSta 5
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Growth w/o profit?
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Growth w/o profit?

Market value and profit history of 10 largest US stocks

Market cap Profit past 20 years™
Apple $795bn $322bn
Alphabet** 654
Microsoft
Amazon
Facebook™*

Berkshire Hathaway
Exxon Mobil 597
Johnson & Johnson

JPMorgan Chase

Wells Fargo

ATLAS | Data: FactSet| At May 18| * In 2017 $ ** Alphabet since '01, FB since '07
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Uber-nomics

Bloomberg

Deals

Uber Makes IPO Case That It’s About the
Platform, Not the Losses

Less than two years after being tapped to take Uber to its initial public
offering destination, Chief Executive Officer Dara Khosrowshahi’s stamp on
the company has been branding it as a “platform” -- a word that appears
more than 700 times in its IPO prospectus.

Khosrowshahi, who quit his CEO job at Expedia Group Inc. to join Uber, is
pitching the ride-hailing giant as an interconnected web of promising
businesses. Most notably, Uber’s food-delivery business grew 149 percent
year-on-year to $1.5 billion in revenue in 2018.

“Our continued success will come from stellar execution and the strength of
the platform we have worked so hard to build,” Khosrowshahi said in a

letter to investors included in the filing.

[Link 1] [Link 2] [Link 3]
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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549
FORMS-1
REGISTRATION STATEMENT
UNDER
THE SECURITIES ACT OF 1933
UBER TECHNOLOGIES, INC.
(Exact namse of Registrant as specified in its charter)
Delaware mn AR 28470
(State or ocher jurisdiction of (Primary Standard Industrial (LR.S. Employer

imcorperation sr organization) Classification Code Namber)

1455 Markset Strest, &b Floor
San Francisco, Califernda 94103
{415) £12 8382
(Address, including zip tode and telephome number, of Registrant's principal executive offices)

Nelsan Chai
Chif Financial Officer
Uber Technalogies, Inc.
1455 Market Strest, &b Floor
San Franciseo, Califsrnia 94103
(415) 6128582
(¥ame, address, including zip code and telephone number, including area code, of agent for service)

Captox 1o

Idemtification Number)
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Uber-nomics
L ]

Transportation & Logistics » Public Transportation & Mobility Services

Global gross booking volume®of Uber from Q3 2016 to Q4 2020
(in billion U.S. dollars)

“the amount of money it makes before paying drivers _w

20 = total value of fares s

= gross revenue » 813

-
— 17.15

- 16.47
~ 1576 15.78

14.65
417

Gross bookings inbillion US, dellars

© Additional Information Show source @
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Uber's Gross Bookings
Gross bookings, essentially the total value of fares, grew 126 percent in 2016.

$20B

18
16
14
12
10

8

6

0
2013 2014 2015 2016

Source: Uber Bloomberg @
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UBER : 2016 ~ 2020

Still, losses are historic.

EEEIEIEIEIEN S

Gross

0
Booking Y1928  $348B  $49.8B  $65.08 $57.0B  A11%
Net

0
Revenue $3.8B $7.98 $11.3B $13.0B $11.1B A 14%
LNoits $3.0B $4.1B $3.0B $8.5B $6.8B SN ES

Gross Bookings

Three Months Ended December 31,
(In millions, except % Change
percentages) 2019 2020 % Change (Constant Currency)

Gross Bookings:

Maobility $ 13,512 $ 6,789 (50)% (47)%

Delivery 4,374 10,050 130% 128%

Freight 219 313 43% 43%

All Other 26 = = b
Total $ 18,131 $ 17152 (5)% (4)%

** Percentage not meaningful.
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uber stock X = § Q

QEN w38 BF2 MEAM QO0X  :HE7 =

H4Z0F 2F 138 ,000,0007H (0.652F)

A A 20> 24
42.68 uso NYS BR Uber <
+'|.1'-1 ':20?‘}'0_] fjixl‘;t_‘l-z;__z?:_ - TeChnOlOgieS InC uber

[

14 (0.33%) Ridesharing company

Uber Technologies, Inc., commonly known as Uber, is an American
multinational ride-hailing company offering services that include
peer-to-peer ridesharing, ride service hailing, food delivery. and a
micromobility system with electric bikes and scooters. Wikipedia

CEO: Dara Khosrowshahi (Aug 30, 2017-)

Founded: IMarch 2009, San Francisco, California, United States

Revenue: 14.15 billion USD (2019)

Headquarters: San Francisco, California, United States

A7t 42 38 A 7HE5 < §28.04Y 52 #H4 64.05
Einl 43.14 =Yg - 52-F M 38.08 Subsidiaries: Uber Eats. Careem, Postmates, Otto, deCarta,
| 41.60 HE=UE MORE

Founders: Travis Kalanick, Garrett Cam
> 20 Cf3j "B Lot - P
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Uberize

English Dictionary | Video | Thesaurus | School | Translator | Grammar | Scrabble | Blog

Collins

Definition of 'Uberize'

BM —

Uberize insritish
SerV|Ce or Uberise ('u:be rarz)

verb (transitive)

on demand direct contact between a customer and a supplier, usually via mobile technology

Derived forms

DI rect con tact Uberization {,Uberi'zation) or Uberisation (,Uberi'sation) noun
Word origin of 'Uberize'

C21: from the taxi company Uber, which pioneered this business model

via mobile tech.
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A dream you dream alone is only a dream.
A dream you dream together is reality.

- John Lennon

=X : www.thequotes.in



