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“The World We Live in : Age of Tech.”
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The World We Live In

: Platform Economy
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‘The Age of Tech.’
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Whiz of Silicon Valley
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http://www.4-traders.com/stock-exchange/shares/North%20America-8

The Age of Tech.

https://www.marketscreener.com/stock-exchange/shares/North%20America-8_YjyJKP/_48W0Ua/

http://www.4-traders.com/stock-exchange/shares/North%20America-8
https://www.marketscreener.com/stock-exchange/shares/North%20America-8_YjyJKP/_48W0Ua/
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≒
1,100,000

THE TESLA
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THE TESLA
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East
• H/W, finance 

• Wall St. = Make all financial assets to financial product

• limitation of market share

• fine suit w/ tie, do not like uncertainty

※ Wall St. Money Never Sleeps, 2010 / Inside Job, 2010 / Margin Call, 2011 / The Big Short, 2015

West (Silicon Valley)
• S/W, start-ups

• Silicon Valley = Make all on/offline goods & services to product

• winner-takes-it-all market 

• hoodie w/ sneakers, trial & error, hacker way

• Economists to the West [Link 1] [Link 2]

※ The Social Network, 2010 / Silicon Valley, 2014 / Steve Jobs, 2015

East vs. West

http://naver.me/5ScUNA9y
http://naver.me/GHiErrDZ
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West
• and you get to marry Miranda Kerr [Link]

https://www.facebook.com/leekj007/posts/10213310728181597

East vs. West

https://goo.gl/NKyzd5
https://www.facebook.com/leekj007/posts/10213310728181597
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https://www.forbes.com/real-time-billionaires/

https://www.forbes.com/real-time-billionaires/
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Growth (future potential)

so called “Bubble Game”
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Since it was founded in 2009, Uber has burned through at least $8 billion. 

“Uber is a one-of-a-kind company, 

in good ways and bad ways. 

It’s going to be a case study,” 

said Aswath Damodaran, 

a finance professor at NYU (2017). 

“This is a cash-burning machine.”

[Link]

https://www.bloomberg.com/news/articles/2017-04-14/embattled-uber-reports-strong-sales-growth-as-losses-continue
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Theoretical Background

(‘New Economy’)
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W. Brian Arthur(1946~ ), Economist 
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“Increasing Returns and

the New World of Business.”

http://gkbrand.com/uncategorized/a-short-history-of-the-most-important-economic-theory-in-tech
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[Old economy]

y = f (L, K) & DRS
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[New economy]

y = f (L, K, α) & IRS

http://slownews.kr/61856

http://slownews.kr/61856
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New Economy

http://slownews.kr/61856

http://slownews.kr/61856
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New Economy

http://slownews.kr/61856

http://slownews.kr/61856
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“α = ICBM”
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An intercontinental ballistic missile (ICBM) 

is a guided ballistic missile with a minimum range of 5,500km 

primarily designed for nuclear weapons delivery
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IoT (Internet of Things)

Cloud Computing

Big data analytics

Mobile (Connectivity)

+ with A.I.

“α = ICBM”
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‘Definition of Platform’
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“경제학이론의생산함수 Q = f (L, K) 관점에서해석해볼때, Platform은

노동력(L)이나, 자본(K)이온라인에서거래되는것을의미함 (JP Morgan)”

Platform의 정의 : 생산함수의관점
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“경제학이론의생산함수 Q = f (L, K) 관점에서해석해볼때, Platform은

노동력(L)이나, 자본(K)이온라인에서거래되는것을의미함 (JP Morgan)”

Platform의 정의 : 생산함수의관점

[출처 : Paychecks, Paydays, and the Online Platform Economy(JP Morgan, 2016)]
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1) 노동자나자본가가

2) 온라인의 “중개자(intermediary)”를통해

3) 본인의 “노동력(L; labor)”이나소유한 “자본(K; capital asset)”을

4) 재화나용역(goods & services)의형태로

5) 소비자에게제공하여

6) “거래(transaction)”가일어나는것

Uber나 TaskRabbit 등은 “Labor Platform”이라고부를수있는데, 노동공급자가

파트타임혹은풀타임의노동력을노동수요자에게제공하여거래가일어나게한다.

eBay나 Airbnb는 “Capital Platform”인데, 자본을소유한사람들이해당자본의수요자에게

P2P(peer to peer)로공급하여거래가일어나게한다.

Platform의 정의 : 사례
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“transaction, 

transaction

and transaction”

“起承轉 Commerce”
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【 T map 】【 NAVER map 】

Pre-Navigation On-Navigation Post-Navigation

Platform
(w/ Ecosystem)

Service

“Map” “Navigation”

Platform의 정의 : Transaction의 중요성
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CaaS
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Office Manager

Fitness Coach

Personal Assistant

[Link]

https://twitter.com/Daimler/status/771717266589229056/photo/1


- 34 -

Dieter Zetsche(디터제체), the Chairman of the Board of Directors of 

Daimler AG and Head of Mercedes-Benz Cars @2016 IFA
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CaaS : Car as a Service
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“Car as a Service or Space” [Link]

key questions

1) Is P/F play possible in Car industry?

2) Who will be the winner of this competition?

3) And, what is the KFS to be market leader?

https://www.facebook.com/tyangkyu/posts/10210394809406988
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CaaS : Car as a Service
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CaaS : Car as a Service
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CaaS : Car as a Service
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[Link 1] [Link 2] [Link 3]

CaaS : Car as a Service

http://slownews.kr/55181
http://datagram.co.kr/24/%EB%94%94%EC%A7%80%ED%84%B8-%EA%B2%BD%EC%A0%9C-%EC%82%AC%ED%9A%8C-%EB%A6%AC%EB%B7%B0-2015-11-02-
http://datagram.co.kr/30/%EC%9E%84%EB%B0%95%ED%95%9C-%ED%95%9C%EA%B5%AD-%EC%9E%90%EB%8F%99%EC%B0%A8-%EC%82%B0%EC%97%85%EC%9D%98-%EB%AA%B0%EB%9D%BD-II-%EC%A0%84%EA%B8%B0%EC%9E%90%EB%8F%99%EC%B0%A8%EB%A1%9C-%EC%8B%9C%EC%9E%A5%EC%9E%AC%ED%8E%B8
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배달의민족
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배달의민족

2010년창업

2016년

거래액 : 1.8조

매출 : 849억

영업이익 : +25억

http://it.donga.com/21948/

2015년

거래액 : 1.2조

매출 : 495억

영업손실 : ▲249억

2018년

거래액 : 5.2조

매출 : 3,145억

영업이익 : +525억

2017년

거래액 : 3.0조

매출 : 1,626억

영업이익 : +217억

2019년

거래액 : 8.8조

매출 : 5,654억

영업손실 : ▲364억
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2020년

거래액 : 15.3조

매출 : 1조 995억 (YoY 94.4%)

영업손실 : ▲113억

http://it.donga.com/21948/
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우아한형제들
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우아한형제들

[Link]

https://www.woowahan.com/#/news/release/100
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‘Platform BM’
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Jean Tirole : Papers

[※ Source 2]
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[Link]

https://www.nobelprize.org/nobel_prizes/economic-sciences/laureates/2014/tirole-lecture.html
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[Link]
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http://people.ischool.berkeley.edu/~hal/
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[Link]
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https://www.thinkwithgoogle.com/intl/en-ae/article/insights-on-the-adwords-auction/
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Subsidy side Money side

Platform의 정의 : 생산함수의관점
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‘Platform : Extended Def.’
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전통적의미의
Platform

two-sided market

match-making

intermediary

(laisse-faire)

Amazonization

하의 Platform

multi-sided market

total commerce solution

enabler or butler

(paternalism)

Short-term

Profitability

Long-term

Profitability(?)

Growth

w/o Profit(?)

Platform : 기능확장



- 56 -

Subsidy side Subsidy side

Platform BM
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Uber-nomics
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Growth w/o profit?
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Growth w/o profit?
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Growth w/o profit?
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[Link]

Napkin Diagram : Fly Wheel

http://news.mt.co.kr/mtview.php?no=2018031218432945182
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Uber-nomics
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[Link 2][Link 1] [Link 3]

Uber-nomics

https://www.nytimes.com/2019/04/11/technology/uber-ipo-filing.html
https://www.bloomberg.com/news/articles/2019-04-11/ride-hailing-giant-uber-files-for-u-s-initial-public-offering
https://www.sec.gov/Archives/edgar/data/1543151/000119312519103850/d647752ds1.htm
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[Link]

Uber-nomics

http://news.naver.com/main/read.nhn?mode=LSD&mid=sec&sid1=001&oid=009&aid=0004338301
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[Link]

Uber-nomics

http://news.naver.com/main/read.nhn?mode=LSD&mid=sec&sid1=001&oid=018&aid=0004353888
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Uber-nomics

*the amount of money it makes before paying drivers

= total value of fares

= gross revenue

*
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Uber-nomics
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UBER : 2016 ~ 2020

구분 ’16 ’17 ’18 ’19 ’20 YoY

Gross 

Booking
$19.2B $34.8B $49.8B $65.0B $57.9B ▲11%

Net

Revenue
$3.8B $7.9B $11.3B $13.0B $11.1B ▲14%

Net 

Loss
$3.0B $4.1B $3.0B $8.5B $6.8B 적자감소

Still, losses are historic.

Uber-nomics
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Uber-nomics
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service

on demand

Direct contact 

via mobile tech.

BM

Uberize
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End of Document

Choi, Chang-Kyu

(choi.changkyu@gmail.com)
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출처 : www.thequotes.in

A dream you dream alone is only a dream. 

A dream you dream together is reality.

- John Lennon


