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Abstract

The Case Study for Synergy Effect of M&A

in IT Material Incorporation

Ko, Young Wook
Dept. of Business Administration
The Graduate School of Business

Won-kwang University

For a continuous growth and development many incorporations
conducted a renovation effort in the management environment which is
quickly changing. Specially, in IT material industry a incorporation
will be able to develop quickly the up-to-date IT product which many
hours and capitals must invest. But a case of IT industry because the
speed of industrial development is quick, the fact that the incorporation
must find a technique inside brief period is first priority subject.
Therefore the incorporation M&A(Merger & Acquisition) appeared with
effective means.

But little by little IT material industries which have the
competitive structure which is keen i1s difficult of market grasp as
oneself development activities. Therefore IT material incorporations
were felt the necessity of strategy cooperation or M&A(Merger &
Acquisition). The necessity of M&A(Merger & Acquisition) in IT material
incorporation 1is because 1s rising to the surface with the focus

industry where IT industry controls the competitive power of the nation



and the incorporation.

From like this viewpoint because "Synergy Effect of M&A in IT
Material Incorporation" is very important as research subject, also in
this dissertation it theoretically considered to "Synergy Effect of M&A
in IT Material Incorporation". And through a case study of LG Phillips
LCD, it tried to observed motive of M&A, needs of M&A, procedure of M&A
, business strategy and synergy effect between LG Electronics and
Phillips.

The many incorporations want to become the chance which 1s jump as

competitive incorporation through synergy effect of successful M&A.

_Vi_
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<HE1-4> F& U AAAAANG A (2001~20073)
(9] k= %)

T8 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | CAGR(

%)

27 A] AN 158 | 225 | 324 | 401 | 546 | 767 |1.079| 377
(B Fol<,

EZan) AR 32 45 97 | 120 | 218 | 383 | 539 60.1

U] ~Z g o] A7 12,430 | 3,331 | 4,218 | 5,149 | 6,148 | 7,426 | 8,489 | 23.2

(LCD, PDP, #71EL)| ap | 799 | 1,005 | 1,485 | 2,062 | 2,760 | 3.371 | 4264 | 342

LTI A% 62 | 107 | 120 | 165 | 207 | 217 | 228 | 242
(MLCC, SAW
Filter) A 21 | 36 | 40 | 54 | 68 | 108 | 114 | 25
A | 2,366 | 3,296 | 3615 | 4565 | 5417 | 5922 | 7,000 | 198
HE & A
Axk| 860 1,318 (1627|2282 12979 [ 3553 | 4200| 303
N 5016 | 6959 | 9,762 [10.280(12,318]14,332(16.796|  22.3
A

A4k 1,642 2,404 | 3,249 | 4518 | 6,025 | 7,415 (9,117 |  33.1

Z}5 FUJI CHIMERA Research, - dARFAE, 20028 EUZ A2
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<3#4-5> = LGEHALD AF-A &

T & A187] A177] A167] A157] A1147]
[ A2t 807,480| 374,198 | 455,304 | 813,607 | 517,762
T2 469,088 189,708 | 183,259 | 708,176 | 412,073
A L AF 338,392| 184,490 | 272,045 | 105,431 | 105,689
[2AA2H] | 3,280,358| 3,361,220 | 2,973,535 | 2,315,159 | 1,868,920
FA AR 115,869| 128,397 | 63,386 64,795 38,061
@At 2,898,483| 2,937,209 | 2,584,643 | 1,894,454 | 1,812,339
P2t 266,006 295,614 | 325,506 | 355,910 | 13,737
o] A4t 3 - - ¥ 4,783
Ak A 4,087,838 3,735,418 | 3,428,839 | 3,128,766 | 2,386,682
[F55A1 966,742| 904,952 | 1,204,805 | 568,832 | 614,983
[ARAN] | 1,177,858| 1,251,713 | 268,834 | 731,653 | 1,057,829
HA A 2,144,600| 2,156,665 | 1,468,639 | 1,300,485 | 1,672,812
[AHE] 1,450,000/ 1,450,000 | 1,450,000 | 1,450,000 | 725,000
[o]9 YA+ 493,773 128,337 | 509,940 | 378,874 | -11,130
(A4 ] -535 416 260 -593 -
AR 1,943,237| 1,578,753 | 1,960,200 | 1,828,281 | 713,870
uj & o 2,653,948/ 2,386,617 | 2,389,712 | 2,298,723 | 90,569
F el 384,319| -303,645 | 674,158 | 842,601 2,582
73 7do] o] 385,480| -420,342 | 496,129 | 658,688 610
F715=0] 9] 365,436| 381,603 | 494,768 | 617,176 610

(A1177] 2001.12.31, #1167] 2000.12.31, #157] 1999.12.31 9= wivkel)
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