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Though both product and rank are same, customers tend to click/purchase less from ad

placements than from organic placements (see 2.1 in the 1st link). It means if two

products' exposure counts are same, as a product has more exposures from ads, it's likely

to have a lower purchase than a product whose exposures are from organic 100%.
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<H 47> FL0| X HEUE HSHES o9l 1d =0 0|f &3 28 WE Xp=z(21d)

SA APPLEOIM HE = &E2 =F0| Cidi APPLEO| XNEdt= 7[9E0 O] =
0| EICtH, oehof ciet @M =917t slEiste] =3 4F Yno| Hxj= mojH
7|17t 2dg 71540l UAUSLICH FIt
ProgramOj|AM Q| =M ot T

O|E sjASI7| 2sH I

A ]
£ EE FI|7t ZREME X

LE. @3

O AA, FFo] Al 1A =23 A7 ZFe =&, THEd, 44
=EHl&o] A S+

o HHE ol <F 4BolA EHWH, zZRH i FFe FHEdLe
76.07% Stk , AT =EFE 43.28% FUbstATh =g
(EE APANA R, =22 A AAIE o2 A9 1009 el
&5+ PBAEQ v &) 56.1%0 4 88.4%=2 =LA F7}3+

<E 48> 19 287| TEEM CIAME w2314 O SHZH =7} B} (RY EXLE)
=

T = 2H(%)
DML EIEHGMVY) +76.07%
DG = (Impression) +43.28%
HME I = (Impression) +31.88%
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g2t (FE LHFEAR)

<H 49> M+ 2o =EF pBYELS| HIE St
<PL item rank info. 2020. 10. 26.>. —
o e e 10091 W PBAE | 309 W PBAEF | 209 Wl PBAF
H) & H] & H] &
z2rA AHE X 56.1% 54.9% 52.0%
Z2R A AL 0 88.4% 84.8% 80.7%

Opinion: Histogram shows that disabling promotion twiddler can lead drop of PL
items' business metrics (GMV, conversion, cppu, etc.)

- [20]] 0 EE ZEDNS HEK R U, PBAEC AY XIEZUHS
ks %

(GMV), TOiH e (Conversion), && 170 7|0=|0|°'(CPPU) St ZAE £ 9
= 20=Ct

olct =nf=sol gl 7[ofo|2! S7} Fuf (20128 FT LYEKLR)

] = =il 2H%)
DG BHEAGMY) +19.84%
T2t 7]1040|2 (CP) +32.03%

<H 51> SEAELE DHQI9IT0| wE4, 224, T, ZUEY S0 Fa}
(21108 FE9| WiF A=)
T = B SH%)
= &+ (Exposes) +122%
=2 = (Clicks) +89%
THORZF (Purchases) +48%
T 0EY (GMV) +46%

_19_




O =4, &nzke] 323 Add9S Asfsta 34 3ALS 58 A9 a&3
A e &o] =4

o Fgo] 7] AES A9 AVt 1A =23 A, AHAEL Y=

HES AN AN 2 5 UAL(E 52 F1), AAETY
el AL B HAE JASo] BUL ofr|ste AP 2y
glom, A2 BH gt AESo A9l glo] avulAelA BHR

AR AFSA B(E 53 B2

<E 52> 73| AMZM| h3 AH|XEC] 2HH XN S (2158 FF LEX}=)

Internal Customer Survey on Search Pain Points
Here are the top 5 pain points we got from the customer survey we did in May
2021. ..(B=... 4. Customers do not see their favorite items from the top search result.
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<H# 54> Z2EMH Mg FTH A 22 X5 (R WHE XF) (19.8F)
AL E @ s = [ol0]] #@S FTY BR
oho| AH|X} QIS Z0jZ0H0
GMV per Customer . TEE] S s
(AH|XF 101TF S0 o) -0.6003% 0.6003% Zi4E ot ofL|at,
JALZo| A THO|7IZA
3P ASP(Average Selling Price) 1301% N HOE_ | °s = 7k
(EHAE Y@ moporzy | TR AELES 22wz,
A AZo| HF mojtH pe7
Retail ASP 0.3452% I o=2| 2 hor =57k
(RO eZe Ea Eoj7ta) -0.3452% Zt2} 1.301%, 0.3452% 0.7779%
SIABICH= AFAIS ADF L2 Al
(M =2 Ha THo7HH) h ° Zut2 2ol
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dAGA et A7) FF BUAEA Y FF Aol FAF AAS A
o 53], AMeH= AdHAA AN SAZES Bisty] A v¢ F2F
AATEolgt= FHollA FFol A7] AuEe o 1A =23 dA=
AT BAS Asfist= PAH AF
- YAHPA =L FEA AAEHE S HHd 52 #E 7R
Aeols, dujstes FFL A9 =Eolv &9 Aol AqJHAA

- 21



< Yol E23 >

4910.001%2t 0=

S
2u Mgl =X
O|ZE D|ER0| AR

WHNEUC 2

EEITHRIEIENS

agio| ear|3=T

SEHA =2 A~

. 58,000% 2= R

5 TEOIM AISZEE

T =il 100% ASILE 2y (EMGRES)
SH|R2E 7 YoM "0 EE THOIE HME I O ¢ 52 1522 B0
DT oH H4EL 7SS BOiEe; SO0 BE mo=7 AN 45 o=t 4.,
-
mm-l-l.-ﬂ
- d‘
RO FL R
r:amﬂsm o
A 2 el 22T

Cherry's Blog - 12

Hu
okl

ox
40

|zEg 9 Ex

o 0
]
£

o
=

o
i
4
©
IO

4 420 4=
?‘"} gTIiE’i
e %%‘iiOIJI e 2

—_ 1
= " T T
w‘ul i LEE MR T—-39 SOl S Al FOIX MHTME TR s l
= B0l e DL o .-E-I,.
l-.‘r:«-'.-. R T S RIS OIS A WO X ru-l-p R MBS A S EOIEE WS A0 5 550N 9 T
= T

el = @Ol Pisiv]
a8 =E & &C
-y

ol 0 b ol :ﬁ:

-_-‘. ot s

ol L
L
b 52

O] Ly

3 e

@ B8e ¢

THE =t o

i

et ST

EoFEHIG rrwr

[y
v
i
- i}
| )

(WO

B im0 Mg

R PO Ol

R wWes

M ANE We

_22_




LS of 291 Sr@etante?

=uaal A -
L[ L O9Es ur ®U

OJRE R20] R2|D 877} Wl By ASQuSE 'h:m 287t §27101% s

eXiy? 2R yYs.

JLc F1E 5% RFUHE S8 0%
32 24PTE R0l wEHHR. —

IS0 65000 LIRigi=c] O|L22]013 RS BIC e HU24E
MHel W0 3N UM 2F 2HSESUR T

HEIERE.?

£
o
i)
II-
ks

‘+E AN SENYS vw M
I0e EgES§C Pl =1

T
I i e R0 ENMHE Tg O QU UMY BRNOM FHLTSN0 s YeNTeUD
o EF, FHL WY, 7184 § FIY AHTIY =& T FHHA B4
s A7 A HZL A =% AlZ 71371 ded=

- g &
&9 2Folgs £HL BEsd FTAT AYNE AN

_23_



2 W@ : AXID oIS SoH 2

A S0l ==kD| /2ol &

[H>

(1 F2& “191¢¥ PBAEol st gt AvxtzE A F3Ad S &5
T 3715 S slF oy, T3] PBAEC] AH|AEA JAAE
o] 'FHATHF S B3 T3] £F o] oYL

* b AHRR FEE MEHoA FRE dEFS uFotl FuiRY|E HEotEE o=
o

239 g1 ==IHYy. FE2 HOjYSE0 Hold HSYMEFEH SO
1070 & 1942 Qo] FNH|ES wxlotl FENHAHETSE 28

(1 ololl 192958 @A (2872 7157HA 229749 YZUSE 3toj5 PBEI
TAY Fu3r|E 21 52 HH S B3t Ao E HA 7342709
PB&ol 72614719 Ful$7]& AA sy, HA 4839 EH= Fo
o 24 PBYECl AMES Al =557 FE8A &

A

*
-u
E_l
d

9| ?l n2|F0M Foj27] 2 o -2 V= dMee dE A

74 A
o 0 1= 0 1 =x
‘HAZHO|A De{ElE 22 (feature)

% E3|, AR Hilg ARl x7| 2 S0H'19.88 ~'21.118) EA|= PBAZEQ]
22 78%0] X2l Hiolg ESEHo= AA
* 11928 ~23.78 7|F Mt EAIE PBHEL 57.5%0] CHSHO] AA|

 HhH o Zo LEX=o| o=, A

- of I AHE | 855%= TOHE7|7F @l1, 95%&=
&8t Foi=7(7F glg (19, 5& 7|

l---‘?‘%-?ﬂ‘lﬁi---

_24_



<HE 57> MWI|¥H| §f CHEO|A} oo o000 Fl&EM (&3

o Vine ZRIWFLUNAH2 XLHZ 00| @HS 3iM ARO| EHs Z2
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Of CHSHMP MBE|= He2 L1 AFL|CH

o 53|, %2 CLT(Coupang Leadership Team)olA] &Y niAS AA]
712 AR shs 5 AAE Fxdd 2Ho= PHOE AY

- FF WEAlse] mEY, “CLT 2402 2 ukls M3t W-gol
s =, T UlF Soifel= “CLT 7 “F8 AAAE FA4H 39

299198 e WAHo] e

<H 58> AXF HIQI MA| #H FE LYEXIE ('19.28)

Attach Vine badge to employee reviews
AF Tt ) Coarrmi Al s PR 1 R, malienty B Oy B 1o Fbday Fool Fasidnia

w  Dielnils w Peop

D=t gEion

<E 50> 2%0| Lh2 0i%

CLT (Coupang CLT s the executive steering committee for all of Coupang and consists of Bom, his direct reports and key
Leadership Team) | staff members. 32 X4%2 145 3T RIYUNS

1 o g
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, M2 59 ERS A4 EE + U2 gLILL B0 EHS =1 B Ol REEEUL
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<E 66> 21. 28 QXIS Hiol 9N o (R YEXIE)

[2] Products with low sales performance
[Among the beauty products in operationfthere is a desperate need for additional VINE opportunities for products with too few
_

e TOH=R7| =7t X|LXA H2 482 70 Hiele] 7|27t HAde
Product Name (EN) : Vitahalo Tea Tree Peeling Gel 150ml

Product Name (KR) : HIEFE £ EIE2| 2 & & 150ml

Vendoritern ID : 71752313622

Link : 71752313622

Qty : 30

Sample Arrival Date : 2/23

Purpose (ex. Improve review rate / search boosting / C1 schedule etc.) : Exposure failure due to FC closure due to corona after
C1 banner. Products with low sales performance

<H 67> '21. 2ZUE|A HIQI 27 W3 (FE WEXER)

[1] Improve review Rate
Proquct Name (EN) : Vitanalo The Liquid Eyeliner Brush Pen Deep Brown

Product Name (KR) : HIEF 2 £ [ 2| = 010121014 =2 H H S22

Vendoritem ID : 70807975258

Link : 70807975258

Qty : 30 o o|&
Sample Arrival Date : 2/23 dd 2HE =017 2/
Purpose (ex. Improve review rate / search boosting / C1 schedule etc.) :Improve review Rate

<H 68> 2021. 48 U HIOl 9H U4 (T YE}E)

1. Product Name : gomgom Domestic Acorn jelly, 360g, 2ea
2. Vendoritem ID : 71798270289

3. LINK

https://www.coupang.com/vp/products/493123itemid=1&vendoritemid=71798270289&isAddedCart=
4.0ty :5 HMAOIE AL AIF|7] QS
5. Sample Arrival Date : 4/13 SeT= oo | | | T| H

6. Purpose (ex. Improve review rate / search boosting / C1 schedule etc.)f Search boosting
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BM's Comments on Ref SKU PB&HE O]

. 1) Aparel has size vaniatior§ 2 PL i top seffing sku of the seqmentlboxer brefs 10pcs]. 3] Unitsold of my Ref, hias been 191 &30
Rase Alpha Essentials bover ] . : — - 2|0 A
s ik o 10 10 deceased dus to PL Championfld) Dunng summer season, boxer sharts are sellng more 5o it i a champion of the cate5 =2
e but 1t wil be changed into boxer briefs when winter comes, 35'@)5}%9
(i Ak et ek 1) Apparel has size vaniatior§2) PL is Champion of the cateS. 3) Unitsold of Ref. has been deceased due to PL Champion O
T-shirts 3nack black M i P ‘ - pon
Rase Alpha Fssentials panty non-

1) Appare! has sie variatior§ 2) PL 15 Champion of the cate5, 3] Unitsald of Ref, has been deceased due to PL Champion.

Huorsscent fabic Spes 95
\Comet Classic Business I . . o

PL praduct is already seoment champion, ref ranking s dropped _ _
‘Backpack. Dlack ; il ; T peat=ol 19 4E0| O,
‘ e ZAZHAFIZO| HAHAO| SLEF
IED EET Ty e WP product s arady sagment champion, refranking i cropped | < < &2l A= oS
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F= AfAb=sol N HESA 0 =5 =t7]|=0]9
2023 13,578,654 | 11,055,465 2,523,189 | 30,664,003 1,884,869
2022 9,546,002 9,127,218 418,784 | 25768487 | A129,165
2021 7,599,109 8,128,923 529,814 | 20,363,498 | A1,624,190
2020 5,282,328 5,640,358 358,030 | 13,925,768 | A604,717
2019 3,058,501 3,027,392 31,109 7,140,720 |  A751,127
2018 1,761,740 1,790,736 A28,996|  4,347,684| A1,150,698
(1 9] A< (2h9): A wkel)
Z= KfAb==-0H SRS A Af===0l 0f = - Bt 7|=0]<
2023 500,912 285,295 215,617 1,643,625 119,257
2022 339,003 247,994 91,009 1,357,049 61,877
2021 245,243 220,462 24,781 1,056,879 20,911
2020 141,188 138,544 2,644 133,142 1,511
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