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® SERIES A PITCH DECK

GEO Al Agent

The First Autonomous Al for
Generative Engine Optimization

@ Optimized for ChatGPT Search @ Perplexity Al Ready @ Google Al Overviews

60%

MARKET SHIFT

Zero-click searches in US & EU markets

50%

TRAFFIC DECLINE

Projected organic traffic drop by 2028
(Gartner)

TOP 10

NEW GATEKEEPER

ChatGPT is now a top 10 global website
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THE PROBLEM
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MARKET SIZE

A& 1 2: GEO(Generative Engine Optimization) s« rwoe

Market Growth

2025 MARKET SIZE

$848 M Global GEO Market Size Forecast (2025-2031)

$7B

Initial Market Formation

2031 PROJECTED

$703 B *34% $38

Compound Annual Growth Rate §28

& KEY INSIGHT 2025 2026 2027 2028 2029 2030 2031
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MARKET OPPORTUNITY
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Massive Growth

2025 MARKET SIZE

$7.63 B Global Al Shopping Agents Market (2025-2033)

. . £180B
Rapid Early Adoption
$1608
$1408
31208
2033 PROJECTED
$100B

$1 83 B % 49.6%

Explosive CAGR Forecast

%408

%208

306

la' PARADIGM SHIFT 2025 2026 2027 2028 2029 2030 2031 2032 2033
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CURRENT LANDSCAPE
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Series A Pitch Deck
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OUR SOLUTION

&2 M: X2 GEO Al Agent ZH =

Monitoring Agent

AHAIZH =E/018 =X
DTEDE Z2|AHY

Technical GEO

e
Master agent
Orchestrator JSON-LD/Schema ¢
LLM Bot H|0{/Sitemap
Content Opt. Agent Multi-agent Coordination
/ SllE|E|/A7|OF XK Autonomous Decision
o12/S7| MMxf5%
Al ZM/LLM X 2= > dE > AHAE > Kz Al 1 Brand Mentions 1 AIO Visibility 1 Referral Traffic
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HOW IT WORKS
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Autonomous Workflow

@ i 1]

Observe Optimize Orchestrate
e x| = 3} A AEz=| 0| M
Q Al M Z AAZE AE ¢ A/BE|AE LAY ® Hd/SHQl XS HHIE
@ Q2 23J 9l AA HA % Multi-armed Bandit & c A2A N 57|13
® DIETE SAEY S =silx/A7|0H/AE|E|/PR e JRAIN — M3 A 2| ZEl

OO Continuous Loop: Real-time Data Processing & Autonomous Execution
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COMPETITIVE LANDSCAPE

Z A} H| 11: Otterly.ai vs Profound vs Our Agent s«

Feature / Capability

@ Monitoring Coverage

@ Automation Level

«%» Schema/Entity Recs

& PR/UGC Workflows

W  Wiki/News Integration

Otterly.ai

1.8 8 8 SA¢
Strong Tracking

Limited

Basic

Profound

) 8 SARASA

Manual Focus

Manual Consulting

Expert Led

v
Strategy Only

v

Manual

e
Our Agent

L. 8.8 8 8 ¢

Real-time + Cluster

Full Autonomy

Al Generated

Auto Execution

Partner Network
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PRODUCT SPECIFICATIONS

12k 1271X| GEO =& S| HME

M= A

ﬁ Owned Content
Optimization
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Maintenance
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e Citation & Stats
Generation
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Partnerships
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Entity Research
> & Mapping
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Series A Pitch Deck

Optimal Schema
Selection
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LLM Bot Indexing
& Control
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DEVELOPMENT ROADMAP

Z =0 phase 1 (Month 1-2): Monitoring Agent

Foundation Stage

® Core Features £ Tech Stack
e ChatGPT Search, Perplexity, Google AIO =& % 218 & Playwright Scrapy SerpAPI OpenSearch
A7t =5
Elasticsearch PostgreSQL BigQuery Qdrant
o 7|RE S EEIE ZZAHZ LN2|E 71
o JHA|A HIE AIA|ZF Qtal A|AE] (Alerts) Pinecone dbt Metabase
o ST DL|IET CHA|HE 5! 2|l Al Scalable microservices architecture
m Key OKRs S Est. Cost
Monitoring
Agent ~ Coverage: Al Visibility Coverage 80% Z4 (Top 3

Engines)

$15K - $20K $1K - $2K

Initial Development Monthly Operational

~ Baseline: Citation Link Baseline H|O|E{All =t

v Speed: Hat ZX| A|ZHMTTD) 24A|2t O|LH Th=

| Completion Target c—— 25% @O Mainly for infrastructure setup & scraping API costs
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DEVELOPMENT ROADMAP

ZC 0§ Phase 2 (Month 3-4): Content

Optimization Agent

Content Optimization
Agent

/ Core Features

AE|E|(Entity) 2 27|0HSchema) £/Z{at =M AZ
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|~ Key OKRs

v Volume: & 50 O|&2| H|AE FHIX X5 49

—_ —-—

v Share: Al Z4 L 218 HRZ(Citation Share) +20%p &
7t

Series A Pitch
Deck

¥ Integration Stack

WordPress API Webflow API GitHub Docs
Notion API Confluence GSC API Ahrefs API

Semrush API GraphQL React

Seamless CMS & Tool Integrations

$12K - $18K

NavsAlAarmvs At C A

$1K - $1.5K

MAanm+hlis A AvatriAamal
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DEVELOPMENT ROADMAP

Z 0 Phase 3 (Month 5-6): Technical GEO

Agent

Technical
GEO Agent

%4 Core Features

® JSON-LD % Schema.org Ot3 ¢ Ats F A|AH
e LLM Bot M£ robots.txt & Sitemap A5 22|
e Wikipedia SM % w4 DELHY DHO|ZERl =5

e Reddit S 71FLIE| UGC Al (Seeding) Xt=5t

Key OKRs

~ Coverage: A 7|0} X2 F{H2Z|X| 90% O] A} &M

(=]

v Access: T2 LLM Bot A=z M2 612 U XX etz

=~

~ Authoritv: Wikinedia 2l =29 = A 0OICIH 574 O|AF =%H

Series A Pitch
Deck

(J

£ Tech Stack

Schema Validator Robots Parsers Wikipedia API
MediaWiki Reddit API INEWVSESIBIE FastAPI
Celery Redis

Integration & Automation Layer

S Est. Cost

$10K - $15K

Initial Development

$0.5K - $1K

Monthly Operational
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DEVELOPMENT ROADMAP

ZC 04 Phase 4 (Month 7-9): Master Orchestrator s«

=5 Core Features £ Tech Stack
e Multi-agent orchestration layer & coordination engine Kubernetes Docker Apache Airflow Temporal
e Multi-armed bandit experimentation framework ¢ Ray Celery Grafana Prometheus Autho
e Enterprise Governance, Permissions & RBAC A|AE
Keycloak

e Full Observability (Logging, Tracing, Monitoring) Suite
Distributed system architecture

Key OKRs $ Est. Cost

Master
Orchestrator v Experimentation: 100+ automated

experiments/month A3t $8K i $'|2K $O.5K - $1K

ity visibility +30%p kAt
v Visibility: AlO/Perplexity visibility +30%p Initial Development Monthly Operational

v Traffic: Citation-based referral traffic +25% =7}

Completion Target o ————————————————— ] (0% @ Integration & scaling optimization costs
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FINANCIAL OVERVIEW
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Cost Analysis

Initial $45K - $75K Monthly Operations $2k - $5K Infrastructure Tech Stack
Development Recurring Costs Key Components

Total Phase 1-4 I

Scraping & Proxies
&

Phase 1 SerpAPI, BrightData, Custom Proxies

Phase 2 o Al & Embeddings

OpenAl, Anthropic, Vector DBs

Phase 3 - Data Warehouse
= BigQuery, PostgreSQL, S3 Storage
Phase 4
@ Crawling/Monitoring ) Vector DB/Storage = Monitoring
: : 0 e . @ 'rfra/Dashboard TOTAL ESRBIPGET afana, PromeiliRWAY TARGET
$80K - $120K 12-18 Months

EHE 712 9E 4 oY E2fT SItof [ 7HtA H|E 2t
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MONETIZATION STRATEGY
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Business Model

STARTER PRO — SCALE
S49/mo $99/mo $299/mo

v Monitoring Single Domain v/ Multi-domain Support (Up to 5) v Unlimited Domains
v/ Basic Visibility Reports v/ Content Recommendations v/ Automated Experiments
v Standard Email Support v Schema & Entity Suggestions v Master Orchestration
v Daily Updates v Real-time Alerts v’ Team Permissions & SSO
v/ Priority Support v API| Access & Dedicated Support
DETAILED COMPARISON
Feature Starter Pro Scale
Al Search Monitoring (ChatGPT, Perplexity, AlO) v v v

Schema.org Auto-Injection v v
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FINANCIAL PROJECTIONS
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Growth Forecast

SIREE e MRR Progression (Year 1) Run-rate: ~$540K ARR
Paid Conversion Rate 2.0% B45K
ARPA (Mixed) $89 $40K
Monthly Churn 3.0% R
CAC (Blended) $120 $30K
Payback Period <2 Mo 525K
F20K
@ Strong Unit Economics $15K
F10K
LIFETIME VALUE (LTV) _—

$1,780

Based on 20 month avg. lifespan - = M3 M4 V1D VD v vid ! 10 M11 12
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LEADERSHIP & GROWTH

=| & XS Al

2= FOUNDING TEAM

Minsoo Kim
o CEO & Co-founder
[ o

Led Al Search Ranking team.

>+ KEY HIRES TIMELINE (12 MONTHS)

Month 1-2 Month 3 Month 4
[ [ o
€ Founding Eng. S Data I3 Full-stack
(LLM/RAG) Engineer Developer

ix ADVISORY BOARD

Ex-Google Search Engineer. 10+ years in NLP & Search Optimization.

Month 6
o

Q@ SEO/GEO
Strategist

Series A Pitch Deck

Organization

Sarah Lee
CTO & Co-founder

Ex-Databricks Platform Architect. Expert in Vector DBs & Distributed
Systems. Scaled data pipelines to 1PB+.

Month 8 Month 10
o o
Y= Product 1@ Partnerships
Manager Manager
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INVESTMENT PROPOSAL

_%_xl_ Rié (Series A) & xl_E_ AI_% Series A Pitch Deck

Closing

Use of Funds Allocation

. Product/Enginesring . Data Infra/Scaling . GTM/Partnerships . CEN

12-Month Key Milestones

1] < l o
90%+ 2.0x S45K+ 120%+

Engine Coverage Citation Share Increase MRR by Month 12 Net Revenue Retention



