What's your ‘meaningful
work’ to do in the world?

You can do work you love, with people you love, on the biggest issues of

our time and get paid well for it. At Enspiral we encourage and support
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We share money

We add money into the middle and
collectively decide how to spend it using
facilitated Co-budgeting.

each other to do just that.

We share power

We nurture a culture of collaborative
decision-making and transparent

agreements, all mediated via Loomio
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We share information

Our Handbook of processes and

agreements is open-source and we share

our stories on Medium
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Briefly sum up your project:

Wha's responsible? And who elseis
Invalved?

How do you want to use the Fnapiral
brand?

Are you running... ¥

() Apraject (one off, defined time pericd)

() Aventure {angoing)

2|
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Iz this a project run threugh a different
existing Enspiral ventura?

(eg QEHAS thrauygh FXP; Open Frspical
Warkshops through Fspiral | abs)?

e

Who's the audience? What is the reach
that you anticipate this will have (local,
national, international)?

Whal are lhe benefits for the nelwork? *

What risks do you see for this project? *

How might you rnitigate any of the
risks?

Timefrarme for the project, when do you
nesd our leedback by, @ny imporlant
dales?

Anything else?
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20181 Assembly Sprinte] O] AZ|EO0M 27| Assembly oS ZAI3tet L&,
2018 inaugural Assembly Sprint 2F0{& ZzOjst= O Q17| 42 HAE/HLE0| 5|

o ZpM5| Hg 4 ABYCH

29)
https://docs.google.com/document/d/1VxnXgliYlf26Eakybj AHWd8iKXbDYQx8klbRHi-PCl/edit#heading=h.ie
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Assembly Sprints £Af

& Here's a conversation about Assembly Sprints with our ex-catalyst John

Gieryn.

2021
Assembly Sprint 2021: Minimum Viable Revolution

The time feels ripe for an assembly sprint - scoping the Assembly Sprint and

providing historic context

2020
2020 July closing notes and retro

2019 November Assembly Sprint report

2020 July Agenda announcement

2020 July decision and agenda formation

2019
2019 November Assembly Sprint report

Assembly Opt-in and Agenda announcement for 11 Nov. 2019 Sprint
Report back from March 2019:
Decision to run the March '19 assembly (and the initial one)

2018
All Retro Comments and some Metrics and synthesis — (inaugural) 2018

Assembly
Decision to run the first Assembly Sprint (and the second)

=22

Enspirale] S/BO2M, ojz{22 92|19 3T BHEL 53 ZYL BRHES AU

L

Enspiral Tales on Medium
Enspiral Podcast on Youtube
Better Work Together Blog - contact Ants for more info

O Here's a conversation about blogging for Enspiral and writing online with Rich
Bartlett.

OH
=

A

Ha2e Catalyst A3 =9t Gina= Enspiral Tales& A|ZSHELLCH - Enspiral AFEE0|
Fdsh 2271 O|of7| & {3F Medium ZaFUH Tt

N

Rich& "Fairy Blog Mother"2 0|2 O|O{#t&U . 0| YEYI0| L2t 7[0E 4
oL 1|-:L Z0|9&UCLt Richs Qo2 227 TAEEZ kA M| Algt ZHQI5H AIZES

oA =€ 2| Z8E&4CH Enspiral ZEI= A|2F2 E5F 20224 10€ Cobudget 2H2E0
M Zf%‘rg 2| HEREL LT

@

Enspiral Tales

\ ./
Operations. / Community
L - E
4
Product
EE——

— @¢% e"
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https://youtu.be/APBqseLt8HA
https://www.loomio.com/d/DmSu3bCw/
https://www.loomio.com/d/Bm4hMeVH/comment/2460333
https://www.loomio.org/d/cGuE6WRl/closing-circle-retrospective-and-harvest-
https://www.loomio.org/d/6o920KVU/retrospective-asssembly-sprint-nov-2019-
https://www.loomio.org/d/zMsW9GJ2/prototyping-the-next-4-years-agenda-opt-in-assembly-sprint-22nd-july-
https://www.loomio.org/d/QelSq2CV/call-for-submissions-assembly-sprint-22nd-july
https://www.loomio.org/d/6o920KVU/retrospective-asssembly-sprint-nov-2019-
https://www.loomio.org/d/8RdAKBOo/agenda-and-opt-in-assembly-sprint-an-online-enspiral-convergence-november-2019
https://www.loomio.org/d/QPSHlBqe/report-back-on-recent-assembly-sprint-any-last-feedback-?q=
https://www.loomio.org/d/myTOM64J/next-steps-and-2018-closing-comments-assembly-sprint-an-online-enspiral-convergence/78
https://docs.google.com/spreadsheets/d/1WXXeQy_3JVXYgbAmcO7yhEfssooL0YeacB5f3DURUsI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WXXeQy_3JVXYgbAmcO7yhEfssooL0YeacB5f3DURUsI/edit?usp=sharing
https://www.loomio.org/d/myTOM64J/next-steps-and-2018-closing-comments-assembly-sprint-an-online-enspiral-convergence?q=
https://medium.com/enspiral-tales
https://www.youtube.com/watch?v=xyLl4HnXdyQ&list=PLH4jIJHXyh2Gq6mgD4MwJ8Q4VLhK2DZEp
https://blog.betterworktogether.co/
https://youtu.be/aNYEQKiioUU
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Views Title

April 2017 23000 5 Reasons to Bulld a Network of Small Groups, Rather than a Mass Movement of Individuals
August 2017 14300 4 Things That Struck Me After Visiting Political Spaces in 14 US Cities
August 2015 10100 How to Grow Distributed Leadership
July 2015 B100 Mo Boss Does Not Mean No Leadership
January 2016 7600 Full Circle Leadership
July 2016 6300 A new financial model for consulting
November 2015 6000 Doing more together, together: seeding a Collaborative Technology Alliance
December 2018 4500 Courage Befors Hope: A Proposal to Weave Emotional and Economic Microsolidarity
September 2017 4500 Biockchain Doesnt Decentralise Power
February 2018 4300 The Vibes Theory of Organisational Design
April 2018 3900 The Beautiful Trap of Belonging
April 2016 2600 My Startup Stack
April 2016 2600 Grow Your Own Economy in a Company
October 2016 2200 Ours To Hack and To Own: a Review

April 2017 2000 American Grief—Activism, Trauma, Relationship and Healing
January 2017 2000 On Firing Myself
September 2017 1920 Personal Safety in a p2p Social Network
May 2016 1800 Making Sense of the Emerging Economy with Yochai Benkler
May 2016 1800 Getting from a bossy to a bossless organisation in 3 painful steps :-}
March 2017 1600 Why I'm Heading to the USA When My Friends Are All Leaving
December 2016 1600 Three pitfalls of self-management (part 1)
September 2016 1600 Embracing Cognitive Dissonance
July 2015 1600 Scaling Collective Intelligence
October 2017 1600 Using Loomio to govern a self-organising community
May 2016 1500 Breathe In Leadership, Breathe out Leadership: Enspiral’s Organisational Refactor
IENES
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http://localhost:8000/

git fetch origin

git checkout gh-pages
git merge master
/build.sh

## if you need better error messages, try gitbook build .
git add .
git commit -m "whatevers happened"

git push origin gh-pages

## if you need to make edits, do this on another branch.
## just use gh-pages to build the html version of the book

## preregs
rsync
python3

git
gitbook-cli

in the md/ folder, run gitbook install

## Test
J/serve.sh
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A 1

Enspiral Node Application

I you're thinking of starting a new Mode in Enspiral, you should talk with the Board as early
as possible

When you're ready to make a formal application, fill in this form and vou'll get invited to a

Board meeting. Together we'll discuss your application, make a decision, and publish our
reasons

MNode Name

Who are the representatives for this Mode? (name at least 2 people)

g

it

Brief description (a coupls sentences we can publish on the website)

Where Is your documentation (e g. any unigue agreements or guidelines)?

What is your membership policy?

b

ol

Are you financially enabled (running your own financial systam)?

() Yes

O Mo

- 115 -

How You Can Use the NVC

Clearly expressing
how Lam
without blaming
or criticizing

Process @

Empathically receiving
how you are
without hearing
blame or criticism

OBSERVATIONS

1. What I observe {see, hear, 1.
remember, imagine, free from
my evaluations) that does or
does not contribute to my
well-being:
“When I (see, hear) ... "

What you observe (see, hear,
remember, imagine, free from
your evaluaiions) that does or
does not contribute 10 your
well-being:

“When vou seefhear . . .
(Sanetines wnspaken whew offering empurhy)

FEELINGS

2. How 1 feel (emation ar 2.
sensation rather than thought)
in relation to what I observe:;

“f feel ... "
NEEDS

3. What I need or value {rather 3.
than a preference, or a specific
action] that causes my feelings:

“. . because | need/value . . .

Clearly requesting that
which would enrich my
life without demanding

How you feel femotion or
sensation rather than thought)
in relation to what you observe:

“You feel . . "

What you need or value {rather
than a preference, or a specific
action) that causes your feelings:

“. .. because vou needfvalue . . ."

Empathically receiving that
which would enrich your life
without hearing any demand

REQUESTS

4. The concrete actions [ would 4.
like taken:

“Would vou be willing to. .. 7

(4 iy

% s B
H “@‘%’-&9

i

The concrete actions you
would like taken:

“Would you like . . . ?”

{Soametimes unspoken when offering empatiy)

VESUINGS

g %

g | s Mt g

@ Marshall B, Rosenbery. For more information about Marshall B. Rosenberg
or the Center for Nonviolent Communication please visit www.CNVC.org,
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Enspiral and Venture email accounts

This form enables you 1o send a reguest 1o the Opsteam to CANCEL your Google
‘Workspace account if you have ong, OR 1o reguest the setup of a NEW ACCOUNT. The cost
for having an account |s 3174 + GST per year (or 59.50 + GST per month if your Venture is
paying for ft.)

i you have any questions about this form contact Ops: foundationTen
heflo to us in Slack: #ops_chat

spiral com or say

Account First Name *
First name of the persan this accountis for
L=

Account Last Name *
Last name of the person this account is for
=]

Your name
if your name is diffzrent 1o the name of the person this account is for

Removal Date
if you're reguesting removal of an account, what date should this zpply from?

Please select change: *

C) Remave an account

() setup anew accaunt

- 17 -




	엔스파이럴 핸드북(2024.9.)
	책갈피
	enspiral--
	--
	-
	id-2021
	id-2020
	id-2019
	id-2018
	context
	collaborative-funding

	개요
	1. 이사회가 cobudget 라운드 실시를 결정하고 자금을 할당합니다(예: 2만 뉴질랜드 달러).
	2. 진행자(들)가 프로세스를 진행하기 위해 나서고, 세부 사항을 정하여 Loomio를 통해 네트워크에 전달합니다(예: 라운드의 초점, 주요 날짜, 중요 링크 등). Enspiral Foundation Cobudget(비공개 링크) 내에서 라운드가 설정됩니다 - 라운드를 설정하기 위해 관리자 접근 권한을 확보해야 합니다.
	3. 진행자(들)는 네트워크의 사람들에게 할당된 돈을 분배하기 위해 나서도록 초대합니다. 할당된 돈은 모든 참가자들 사이에 균등하게 나눠집니다.
	4. 네트워크의 누구나 라운드의 범위 내에서 자금을 받을 버킷을 제안할 수 있습니다. 버킷 보유자는 cobudget에 직접 버킷에 대한 설명과 요청 금액을 제공합니다.
	5. 자금 조달 라운드가 시작되면 모든 참가자들이 원하는 대로 자신의 자금을 분배합니다. 자신의 프로젝트에 돈을 할당할 수 있으며, 전혀 할당하지 않고 Enspiral Foundation에 반환하는 것도 가능합니다.
	6. 자금 조달 과정이 끝나면 진행자들은 버킷 보유자들과 확인합니다 - 버킷이 자금을 받았다면 그들이 돈을 받아들이는지, 버킷이 자금을 받지 못했다면 부분 자금을 받아들이는지 확인합니다.
	7. 자금 또는 부분 자금을 받아들인 버킷 보유자들은 프로젝트를 수행하고 완료 시 Enspiral Foundation에 청구서를 제출합니다.



