ANCORE LA

<




We're Humancorelab
talentecl curation team

HABHMIR. FHIOIH(F)ULILt.
R} BEE O DEHAS

HS7100l < A Fello]M sHEEILICE

Ir°

OF

LETS GET STARTED

SERVICE PLAN

A HUMANCORE LAB
__ ol e



Painpoint

Painpoint 01 Painpoint 02

oy ]
= = ) el P=y o org| = (4 )
20| L{F oj2{fe H| 20| {5 B0| S0
. O0p30]| E= X|AH= 2R . TIIEN 0|2 H[20| DHIHX| ptotR!
. 3 7|710| ZO{ELE TZ2HE 247 £|X[Q40tR . QISIRA M EHEXL S 22 O X{E317|0f 21Z4H| 7} HEEH Q!

- MXIHSE MEt: =8 S 2XF X 22K

L J

HUMANCORELAB

FHINE2 *E0| 022 0|7 = LY== F A5} 0]0f| CH
CH7 |, 21=4] 7140l HREH XA 151 oA A¥st HE7I1S0| =X

A HUMANCORE LAB SERVICE PLAN



MES0] 01c= Ol

o1
2|2 L SAIE Choll ZO0[5H

S|AZL flote 47| SHXIT}CIZ SIAOIA
uh= CH, 201, sieoll ChoH & 2EL|C),

02
BSI5HR] 242 JD

MESH LA} oh= YTl Ciol & Allo] ItetsS
7|ES AESHK| 2t A 2uf o alEof St
gfLCt.

02
2|Ale| JDHS < MX|E =M

S|AI} MBS IR S SHA} ”*°IE oSFSIX| 2t A
9l Bt ¥ &4, THIBIEIX] QS UD, SEAIHS| SUK
(M) olsf miztet -?-EIH._*OI ofzaLICh

HUMANCORE LAB



What Is Solution?

g EEEuee
AP HolEl 47 ZALS Sl ME5t2A} Sh= ¥F2| JDE M=t CE.

S ZF (M HEHRA=AMXIH =H EH2)

G s D0 OH SRS R0 A{CHstA 1-22! otof DBE K23t
LICH O{7|M SIAF 112 SExFRo|A[ot EIE HENstL|C

HorEl A HIZ T} AJZHS
D7HALe| o|ejo = 2helsh ERILICE

—

A HUMANCORE LAB

Wi\

CE Pl AN
IV | SN

—




OUr Service

1 2
HS5E D 1= 25X DB &
APHO| Mol El AEXTALE Edff Helst JDE He|sf =&IL|CH. 2002 9| =H X2 DBE £t 2¢ L= H|28 =2IL|C},

3 =

HmzA HI3 M| 2
& 4,00070A, af ST ZATO|A I7EE IDI BSTIE S CH7 |20 HR 1518 0] & Z&det ZIEEHESO| HER WS S HE MH|AS a
Big-five ZIEhS Solf 2ol 2f|mHTA H3S TIHTLICE TAALICH

A HUMANCORE LAB SERVICE PLAN



40+

25E T MOU 7|¢

25 E MOU A&7

2=

=
1
il
u

i

2025

YIN

-
o
—

2021HERH

MH|A

w0
<l

.l

23

Kk

7l

T

<
_x_._. <
- o
< 2
<=
nH °
A mx
o0 ok
= lod
of

nl
<F
=
=
=
- 0
[
2l &
< Mo
o A
=l O
m.__h_ RI
ElE
<0 &
Ry

)

00

2024 (

2023

2022

2021

A HUMANCORE LAB



2021H52E X

e

<0
ml

K0

b

<l
R0

2|

O[=A]

[0
=
|
|
=
®r
dr
K
~
]
4

&

@ oiE10F oj4 R X

ML) 2 THEL

=

1y

| = (Ot

ol
<
B

o

ke

<0

™

ml

F

<l

I 0f=i4

=)
L
B0
o
o
4’
u
)
of!
=
=T
1+
]
=
. o
=] 7l
R, W g
= =) B0 K[ Tl
moowo g < m
n 4o — OF =T
My = T -
_n__ Lo Ho ml un
ol o® I HO R R
I_._q < 0 <0 Pl -
_ = _ B
o0 K ® KT
- M < i m or
w o O =
Eo R W I Gl @
joill
OJ_._._ o — N (40 <
o N AN AN AN N
< o o o o o
R N N AN N AN
K- ® ® ® ® ®
=T
od
o
o
(ap ]
d
o
od
o
od
o
aod
o~
o
od
_H o
d
o
o
o o o (-] o (-]
H 8 2 g 9
¥ Bz Bly

)

joi0
104

oRl

™

-

R0
b1l

A HUMANCORE LAB



=5
—,-DOOK (4}

Jaws !
Domlnos * H

POSCO PSnmsunc

LEMERAXY

A HUMANCORE LAB



A HUMANCORE LAB

ABOUT ME

IDI 4] H2|0] ZX|
Start-Up OD consultant
O|=32lRIAEET (PHR)
HR data Analyst

Harvard Business School

CAREER

I SHIAOY CHE

B Fresenius Medical Care A%
g SICHAI 2= HR =2 PM

g LEs - BHO| CHE HAMEE

g $H=I|X3 HR Leader

IHERL

BACKEND

Al CHEH 2] Thed| A / 9F AH| AT
(St= S3LH &)

FRONTEND

th7 | Afo|EZ2ME
xﬂxk al 7|- Al
JHE (Ol=toqc] S

L2A}
CAREER
IH 000 22
XA
2ALEHA
ZAMLEE

CH7 | 2l 22 7| 40|A HR 2
104 o[ & ZAMEHE 5H

o



A HUMANCORE

MH|A 2o

O|m|& Z2f
choyunseo@humancorelab.co

kel s

82+)010-3824-9931




