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OKR is Simple
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OKR is Flexibility



OKR is Flexibility
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OKR demands good faith
and professionalism



ogood faith and professionalism
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ogood faith and professionalism
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ogood faith and professionalism
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ogood faith and professionalism
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ogood faith and professionalism
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Is OKR appropriate as a
standard for compensation?



Growth vs. Compensation
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Growth vs. Compensation
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Growth vs. Compensation

OKRs are designed to be ambitious and stretch goals, and may not be
realistic for all individuals or teams to achieve. This means that using OKRs
as a standard for compensation could result in unfair or unrealistic

expectations for some employees.
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Growth vs. Compensation

OKRs are typically set for a shorter time period, such a quarter, which

may not be an appropriate timeframe for evaluating and determining

compensation.
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Growth vs. Compensation

OKRs are intended to drive progress and alignment across an organization
and may not be directly linked to specific job duties or responsibilities. This
could make it difficult to use OKRs as a standard for compensation.
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So, what should we do with
the compensation?
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phase transition, B %5
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OKR

=Employee Experience
=Professionalism



OKR, EE, Professionalism
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OKR & CFR




OKR & CFR
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OKR & CFR

CFRZ LCH=t(Conversation), L| =8 (Feedback), 21’8 (Recognition)2)

OfXtO[Ct =0 £ Ofoff 2k A Xt *foloﬂ EH?EP% ol &2 9255

Opellie @



CFR, 2tLh




CFR & 2HCf
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Summary




Summary
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Summary
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Summary
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Author’s note
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Author’s note
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Author’s note
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Record authenticity.
The End.



