[why MBA] Questions
1. Walk me through your resume.
Tell me briefly about yourself
2. What is your short-term and long-term goal?
3. Why MBA?
4. Why this school?
5. What will you bring? What can you contribute?
6. Why Now?
7. What is your weakness and strengths?
8. What is your backup plan?
9. What is your hobby?
10. Any Questions?
11. Anything you want to add on?


[Leadership] Questions
12. Tell me about a time when you had to build a consensus within your team.
13. Describe what teamwork means to you and how you practiced teamwork in the workplace.
What kind of a team player are you?
14. Tell me about a situation in which you were part of a dysfunctional team, and what steps did you take to improve the situation.
15. Tell me about a time you had to make a tough decision. What values informed your choice?
16. Tell me about a time you made a difficult decision as a leader.
17. Tell me about a time you had to lead through uncertainty or ambiguity.
18. When your team failed to achieve goals, how did you handle it and what did you learn?
19. Have you ever worked under a challenging leader? How did you handle this situation?
20. Who do you admire as a leader and why?
21. What is your greatest strength as a leader? Where would others give you feedback?
How would you describe your leadership style?
What do you believe is the most important aspect of leadership?
What values guide your leadership decisions?
What are the key values that drive your leadership approach?
22. When your team failed to achieve goals, how did you handle it and what did you learn?
23. How would teammates describe you?
What three words would you use to describe yourself?
24. Tell me about a time you had to depend on someone.
25. What was your experience with Diversity, Equity, and Inclusion?
Any experience working in diverse team?



[Challenge/Accomplishment] Questions
26. Tell me about a time when you experienced failure/regrets/mistakes
27. Tell me about a time you took a risk. What was the result? What was your thought process?
28. Tell me about a time you have accomplished something valuable (personally, professionally)
29. Tell me about a time when you received a constructive feedback
30. Tell me about a time you solved a problem in a creative way.
31. Tell me about a time you were faced with an ethical dilemma.
32. How have you grown over the years?
33. Do you feel your trajectory at your company has been in lockstep with others, or has it been accelerated?
34. Describe a situation where you had to quickly adapt to a new environment or challenge.
35. Your biggest, Proudest Accomplishment (At work)
36. Tell me about a time when you faced challenging situation and how you overcame it.
What is the most difficult part of your job?
[bookmark: _GoBack]37. In your last performance review, what were three positive pieces of feedback your manager gave you?
