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1. ,

’80

-∙

PR James Olson

,
1986 Kentucky
GM 3,000 California

(
)

‘90 , 3

* state

‘90 state (Toyota
Caucus)

* state ,
’05 3,150

* Prius

Sierra ’00
Prius
Cameron Diaz, Leonard DiCaprio
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IBM John Kelly
,

IBM Chip
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IBM , , 10

,

, Chip R&D 250

IBM microprocessor POWER6

Cell Chip
Sony, Toshiba,

Albany Nanotech
, PlayStation3∙

(’01 )

Manufacturing Cahrtered, Samsung chip (’02 )∙
Foundry R&D

Chartered, Infineon,
Samsung, Freescale

(’02 )∙
High-Performance AMD, Freescale (’03 )∙

Advanced Research
Applied Materials,

AMD, Sony, Toshiba,
Albany Nanotech

(’05 )∙

3.

(CEO, COO) Perez
, ,

’01

’01 ~’06 132 ’01 , ’04

’03.4 Perez

Antonio Perez 27,000 ,
,
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Perez H.P

H.P

’07.3 100

, 1 H.P

4.

CEO Klaus Kleinfeld ,
GE

Kleinfeld Jack Welch∙
( ) ’07.8

, ,

(’01 : 870 Euro ’04 : 752 Euro)

(21 Euro 34 Euro)

’05.1 CEO Kleinfeld , ,

’05 2%

, ’06 BenQ

86

’06 16%, 12% , ’04~07 75%,

Kleinfeld 2 26%
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5.

CEO Gerard Kleisterlee
, , 3

’90 ,

’01~’02 IT 30% ’01 60∙
’02 13

’01.4 CEO Kleisterlee 5 1 LCD
, , , 3

’06.9 106 Kohlberg Kravis Roberts(KKR), Silver Lake Partners

’07.10 LG 4640 (13%, 19.9% )

86

, 3 280

6.

Fiat CEO Marchionne
2

Toyota Apple∙
- Sergio Marchionne

’05 5 120 10%

5%

,
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’04.6 CEO Marchionne ,
, Fiat

20,000 10% ,

,

%

Fiat ’06 35% 313 , 3.3 3.8

6 5 9%

7. 1

’07 ,

GM

’04~’06 , 9 3 , 3 2 5 4

1

‘ ’ -∙

‘ (Everything Matters Exponentially)’ ,

, ,

’06 ~07

1,000 ’03
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8.

CEO Lee Scott

, , - Todd Slater, Lazard∙
Capital Markets

’62 , “Everyday low prices”

’06 1.9% , Target,

Kroger, Safe-way, CVS, Best Buy 4~10% 2~5

Scott ,

40% 25~30%

,

5 2000

9. Six-Sigma -

3M CEO McNerney Six-Sigma 3M
3M

, Six-Sigma∙
- McNerney CEO Geroge Buckley

3M POST-IT

’00.12 James McNerney CEO
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McNerney , , ,
3M

11% 8,000 (’01 : 980

’02 : 763 ’03 : 677) (’01~’05 ) 10

,

,

3M ’04 1 ’05 2

’06 3 ’07 7

10.

Mercedes-Benz , ,
’98 Chrysler 370

, 100 ,

Mercedes-Benz Chrysler

, Chrysler･
Mercedes ,

Chrysler

2 Chrysler Mercedes
Chrysler , ’07 74

Mercedes ,

220 (Chrysler 1 1,500 ) Chrysler Health

Care Mercedes

Chrysler


