Suggestions on how to start a Fundraising Program
THE PLAN BEFORE THE ATTACK
Before any volunteers are summoned, any letters are written, any decisions are made, or even before any goals are set, there needs to be an assessment of the organization’s resources.  In other words, what are the organization’s assets and liabilities, strengths and weaknesses, and even the opportunities and threats that may occur.  This evaluation will help identify what you have to work with, and better yet, what you will need to successfully execute your fundraising plans. It’s important to ‘bee’ prepared otherwise you’re going to get ‘stung’.
MONEY, PEOPLE, AND REPUTATION
There are three areas which deserve equal and adequate attention.  These include the finances required, and adequate number of personnel necessary to staff the project, and the ability to establish the organization as valid, trustworthy, and credible.  To execute a successful fund raiser, it is crucial that all three scopes receive adequate attention.  These three components are interconnected which means that if any one is neglected in the preliminary stages, then the other two will have to make up the ground creating a loss in value and potential for effectiveness
BUDGET

The first step should be to estimate a realistic projection on needed finances to satisfy the plan, Budgets need to remain updated and realistic accounting for any changes or unforeseen expenses in the initial budget.  This evaluation will include and require the acknowledgement of strengths within the budget and potential for maximizing them.  Current realization of any potential problems that may occur now or any time in the future need to be recognized and accounted for before they potentially become a threat.  The possibility of insufficient funds under consideration for the duration of the project need to be recognized and addressed.  Again, it is crucial that all areas be covered because any one weakness can cause even the best plan to fall apart if improper preliminary planning is used.  If there are foreseen problems with raising funds or limited sources, then now is the time to address this and take proper action to avoid it or minimize its potential damage.
PERSONNEL

Once a realistic budget is ascertained, then it’s appropriate to estimate personnel resources that are appropriate and available.  Even though this is as important, if not more important, then determining an achievable budget, it is often completely overlooked or simply not given enough attention.  The potential danger in overlooking the importance of personnel could be a devastating mistake and, more often then not, avoidable.  It is important for the organization to identify the personnel capacity in order to implement a suitable campaign.  If personnel resources are abundant, then you can expect a stronger and more adequate staff that will be able to offer more services in a more timely fashion.  This also allows for the additional campaigns that wouldn’t be executed successfully with a smaller, less adequate staff.  Another capacity that deserves attention is the strength of leadership within the campaign.  A strong leadership will also allow a greater fundraising capacity.  On the other hand, weak personnel will limit strategies and make even the smallest of campaigns difficult to implement.  For example, a weak staff will increase the need for operating funds and compound the difficulty of sustaining the resources for the duration of the campaign.  This also has a negative impact on the potential for locating suitable long-term funds.
VOLUNTEERS

Consider the personnel the backbone of the operation because without them the any funds raised would have no direction.  The majority of the personnel will be volunteers that offer time, money, support, and valuable experience that will help see the project through to completion.  Without volunteers the many fundraising projects would not be possible.  Unfortunately, it takes more then just a group of determined volunteers.
COODINATOR

Like any other organization there doe4s need to be a leader that establishes direction and offers additional value with experience and training. Unlike volunteers, there is usually only one coordinator that is paid for their temporary services.  They establish and implement a new program and utilize their adept knowledge as a leadership tool throughout the initial stages of a project.  After the strategy is implemented and the volunteers within the organization understand, then the leading position is often assumed by a volunteer with long-term ties to the program.

STEERING COMMITTEE

Volunteers often form committees that help direct strategy towards a certain segment of the market with a predetermined objective in mind.  The objective of a steering committee is to identify prospective donors and potential gifts.  This often requires that the committee members themselves be ‘big’ donors for the project which relays internal support to outside sources.  It also gives the project an inside tract leading directly to other large souce4s because there is an added sense of security donating to familiar people.  These members are expected to use these contracts in order to achieve the goal of the project.

ADDITIONAL SERVICES

The most widely forgotten about personnel are often the service groups that are present in nearly all neighborhoods.  These may include local Kiwani, Legion, and Elk chapters that donate time, money, and services to causes annually.  Many fund drives either overlook this option or don’t even realize it is available. In many cases, if they are contacted and support the need, then they will do more then just donate funds.  They will often take on a miniature campaign for your cause and physically put on an event to support the cause and donate the proceeds with little effort from the projects staff.
ORGANIZATION’S CAUSE

Once the people of the organization are in place the hard work is done.  Now all that’s left is to establish the organization within the community.  If you have been able to accomplish strong affluent personnel, then this should come naturally and with little effort.  If there are some weak point within the organizational structure they need to be identified.  If they are not addresses, they may create a problem that is too large to tackle.  Focus on forming a strong and experienced staff that can also help strengthen the number of supporters and donors. The goal is to build credibility and support and in order to do this successfully it’s important that the organization position itself so that the community is aware and supports it causes.

Now that all the players are in position, it will be easy to determine a reasonable objective in order to reach the end goal or the first step in a series of goals. 

THE ATTACK
Preparation is the key to a successful organization’s ability to reach fundraising goals.  The organization that plans ahead and has it’s cards on the table will come out ahead.  If the organization has not effectively organized, then they will have to compete with other fundraising organizations that have taken advantage of effective planning methods.  In order to become effective, it is important for any organization to set goals and objectives that focus directly on the problems, needs, or cause that the organization is serving.  This is important because there are often numerous needs relating to one another that are too massive to conquer together.

GOAL

Setting goals should be easy and are usually the driving force in establishing an organization.  Goals are essentially the purpose for an organization existence.  Goals are usually a general statement that cover the scope of what needs to be accomplished.  If the goal is too specific it may restrict any changes that need to be implemented in the future that are not already accounted for.  It’s important to set realistic goals that have a specific accomplishment in mind.  It may be as simple as setting the goal of improving the cleanliness of a parking lot or the number of participants in a program.  But once goals are set, the organization should concentrate on setting more specific objectives or the steps required to reach the end goal.

Objectives

Objectives are required to take the organization step by step toward the goal.  This requires that objectives be specific and focused on the task at hand.  Consider objectives mini goals, or independent component entity or the organization’s overall goal.  Objectives need to be measurable, specific, outcome and time oriented, and should tell you exactly what you want to accomplish.  Attentions to details are important when objectives are concerned because they are usually short-term projects or ideas that have either a successful experience or a failed experience potential.
Objectives may include internal or external projects.  It’s important to accomplish and master internal objectives before approaching the public with the planned external projects.  Some internal objectives that need to be met include the following:

· Coordinator, usually hired fro a et amount of time

· Realistic Budget

· Fundraising Goal

· Fundraising Objectives, usually a series of miniature goals within the project

· Case for Support or Mission Statement of the Organization

· Fundraising Programs(see Fundraising Methods page)

· Personnel

· Finance and Publicly Documented Reports

· Reputation and Credibility

Once the organization has set their goals and objectives they will need to, or already have, devise(d) a realistic and updated budget, organized a strong steering committee led by a coordinator, and focus on compiling a case for support.

   What is case for support?
· The case for support should answer following:

· What need or problem exists and needs to be served?

· Who are the people that the organization affects?

· What are the organization’s goals?

· Why is the organization servicing this need and are they qualified to do so?

  The case for support is designed specifically to answer any of the donor’s questions 

and especially the question of why they should contribute to this cause over another cause.

What every Organization should be able to answer

1.  Does the case for support offer:

· a clear mission statement?

· an answer to the problem or need?

· a measurably positive affect on the community, people, and/or cause?

· a qualified staff and coordinator to accomplish the goals and objectives?

2.  Does the organization have:

· realistic goals and specific objectives?

· goals and objectives that serve the purpose of the organization’s mission?

· adequate resources to achieve goals and objectives?

3.  Does the organization have an ideal fundraising model/strategy that:

· identifies prospects and donors for the organization?

· illustrates the required resources for the strategy/.model?

· describes benefits to the organization beyond raising money?

· is appropriate for their particular needs?

· Upholds the organization’s image and integrity?

Once these questions are answered there can be decisions made on which strategies to implement.  

This model is easy to follow for almost any fundraiser.  It’s especially important for large funding drives.  We recommend that any organization that is planning to raise a substantial amount of funds consider the following.

1. Hiring a professional coordinator is essential.  They should take the lead and offer valuable experience and extensive knowledge.

2. Establish a strong backbone with personnel that are willing to access big funds and will often be donors.
3. A realistic budget needs to be established initially and updated when changes occur.

4. Case for support with a brief narrative on the organization’s objectives.

5. Fundraising methods need to be evaluated and implemented according to specific needs and goals.

The information was and presented by students as a class project of St. Norbert College
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