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> Inairlines: Southwest Airlines

> In high-tech: Google; SAS Institute

> Inretaling: Costco, The Men's Wearhouse
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“Already — not yet”

Realism

|dealism;

Individuality vs. Sociality
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> : (escaping strategy), (forcing strategy),
(fostering strategy)
>
C M&A
- ; (resources), (processes),
(values)
> (Packard’s Law): A company should limit its growth based on its
ability to attract enough of the right people.
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