Presented by

Microsoft TechNet

Microsoft Tech/Net



[T 22 AE
10714

e,
F3kA
Microsoft MVP (Solutions Architect)

ZDNET ZgH g A E
=9 =1 (peopleware.co.kr) %

Microsoft Tech/Net




e Microsoft MVP (Solutions Architect)

« MCT, MCSD, MCSE, MCDBA, PMP, CISA, CISM, CISSP

« ZDNET Z&Eg~E

« S22 Y= o( |

e 14W7F NERE AXEE L2 AE U A of7]| €l E 2 A] v}t
AL E o] g AE =

o [AA]vlo]laZAZES IT deEFy) vl (F-A /3 u|t]o]) PMP <5
7hol= (HY /A B ESHAL &

Microsoft TechNet


http://www.peopleware.co.kr/
http://www.peopleware.co.kr/

- 7= 4l

o XZAE ujL*|7} zbofof g Soft Skills
« XR2AE ufj*|7} zkofof o Hard Skills

— Microsoft Office Project

— Microsoft Office Project Server
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Project Resolution History (1994-2000)

49% |

2000 28% 23% |

B Succeeded
B Failed
E Challenged

80%

Z X - The Standish Group CHAOS Report
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Project Success
Smaller initiatives fare better at reaching goals than larger projects do.

More than $10 million 2%

$6 million to $10 million
$3 million to $6million

£750,000 to $3 million

Less than $750,000

SOURCE: THE STANDISH GROUP
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PMBOK 3rd Edition

Scope

Integratich Time Cost

71

.2 Develop Preli
Project Scope
Staterment (H)

4.3 6.3
Develop Project . Activity
Managerment Resource

Plan (R} Estimating (N}

4.4
Direct and
Manage Project
Execution (R)

4.5
Monitor and
Confrol Project

55
Scope
Control (R}

(R = Renamed Process

Human Res. Risk Procurement

91
Human
Resouwrce

Planning (R) Planning

Information
Distribution

(M) = Mews Process

I',- ™y /.-"d__ﬁ__"‘\\ : \\
Closeout () Initiating Planning Executing .f; I1';4%”;:3fr';|ﬁngxll ¢ Closing \>
Pmcegg/ Process _ Progess J K Prmss/} \\Process/
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Guide to the Software Engineering Body of Knowledge

Software
Requirements

Software
Requirements
Fundamentals

Requirements
Process

Requirements
Elicitation

Requirements
Analysis

Requirements
Specification

Requirements
Validation

Practical
Considerations

Software Design

Software Design
Fundamentals

Key Issues in
Software Design

Software Structure
and Architecture

Software Design
Quality Analysis
and Evaluation

Software Design
Notations

Software Design
Strategies and
Methods

2004 Version

Software
Construction

Basic Concepts
of Construction

Managing
Construction

Practical
Considerations

Software Testing

Sofware
Testing
Fundamentals

Test Levels

Test Techniques

Test Related
Measures

Test
Process

Software
Maintenance

Software
Maintenance
Fundamentals

Key Issues in
Software
Maintenance

Maintenance
Process

Techniques for
Maintenance
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Project Portfolio Analyzer

E'Jﬂ r."aru-a.:-f:'ljﬂ'll:a .
1 Project Web Access  Portfolio
Analyzer

CgFivotTable | [l chart | Hfs: votTable as GIF | [

Years hd
Resource ~

All L
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e MS Project 129 Screenshot

Microsoft Project - example_overview.mpp g@

File  Edit

| =)

Jme

! |- Q*bert Returns - Schedule Overview
7 | + Prototype
Executive Product Approval 1
= Main development phase
+ Milestone 1
+ Milestone 2
+ Milestone 3
Executive Product Approval 2
+ Alpha
+ Ewvaluation & Final Correction based on Alpha milestone {Du
+ E3 (May 18-20)

nLM
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Use the Sharing Frame
To display a portion of a document
To display parts of multiple documents

To show multiple applications if you don't hava

dasktop sharing
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(E] He Edt View Insert Fomat Ioos Data Window Help
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A39 - A
A | T | E [ F [ 6 ] H [ 1
Title Phase lteration Status Reason Priority Process Docs Reporis
Activate Plan n d 1
ientify & Assign Team Resources Plan n % 1 PG Project Structure
Validate objecth Plan ] d 1 PG Vision Scope
Gather requrer Plan . 1 PG Requirements Reqmnts By|
Plan i" 1
cenarios Plan i 1 PG Usage Scenarios Scenarios
s Plan i 1 39
Document Solution Concept Plan 1 d 1 PG | Solution Concept
Design Plan [ Resolved 1
Create architecture and design Plan 11 Resoived 1 PG
Design instore pick-up, store locator and inventory Services Plan i Resolved 1
Specify Features Plan H | Resolved 1 PG [Feature Specifications Prioritzed
Estimate Schedule and Costs Plan | Resolved 1 PG Risk Oriven Schedule  Milestone
Develop Implement |1 Resolved 1
Code Features implement [ Resolved 1 PG Viorkioad
Implement Business Logie for Find Store Implement 1 Resolved 1
Uni Test Features Implement 1 | Resolved 1 PG Stress Test
Refactor Featu Implement H | Resolved 1 PG Code
Test Implement  |{  Resolved Fixed 1
Write Test ca: 2z sl S -
Complete Test Passes (al ofher in-depth tests

Run Load Test on Lab Configuration
Resulve Bugs

Microsoff Ekcel o] Ur |

Stabilize
Pi:ﬁm’\ Integration Testing . . E =)
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Transition — ) — = — 1
Complete final documentation O
Transfer to operations pl RE— T 2
Closeout Deploy n 1
Obtan customer approval Deploy " 1 PG
- Post Project Review Deplo; [i] 1 PG Post Project Analysis
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