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S5k|= - (Duplication of effort). HAE0| Q0 7t& EHZLAE =7H
Lt7b "HiAtR(dégava)” - +=27k7t 0|0 Aot HAES R2[7f CHA| 35t A= A -

g 48

Yot= Aoltt. &= H2AEE2 ZE BME 1S4 s = AT - RE217t 3F H2LE YR
OlAM ZEXIX| R3h=, AMXA™- AlZhg GH|ptCtn B7j= ZAOo|CH 2[R/, HAE 23, d2|1 H o
A8 22 ZHEe 7[8S0] Ol2gt XS JSAZE = UCH ZZ2HETL AZSH= AE0M
F7F RA2 & AAX|0f CHsh A=ZS M= O AlZtE Zofsts A2 o1 7tX| A= Aot
2o B2EMo X/ EZF(Lack of management support). TtQF HAE ElO| &2 EMOM HAE
PFE X[ FA| Y=Ct =20 Ol= EolA ofe dzs 28 d&E 7|H = At
X0 gitt= AS =2 = AUs R 7HX| diped=2 ofefet ot
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« Z53% HZL|HO0|M(Good communication)
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Fe45E Ol Al(Recognition of strength within the team)

HAE S 22 (The tester’s style analysis)

HArUAOY R 24 HEXIO 7|88 L= f2e] =% o 47HX] Rl HAKZE EXfst
Ch= AS ol0] e HE UL EEXE= 02 Y= E75td o2 o2 RYel M SO
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Based upon "The Communication Styles Analysis” by Carol Roome
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0= X}(The Pioneer)

d=stes AS

EECE

ME2(new) / OF0|C| H{ideas)
Hztchange)

¥t {openness)

HHresults) / =&({efficiency)
Ct= ApEo| = E(involving others)

2= (risks)

B (standards)
ALAI 2 {detail)
&' (normj)

244 X2 (paper-work)

=]

EHHG HAHE T2 E2 B

1. 'l E= HAEl({ad-hoc testing) / B2 ©E(bug hunting) / 0i2{ 74! {error-guessing) /
TEE BT HESIOL
2. E 0 S£H0[1 S0HE0|7| 35 5L JHHse S0 S0
3."GUIM BE{S| B2/ IMEE0| L 27rH 0 AT E =50
4 EETHOMOICNE 7HA 1 QUL
5. HAE T SHAAS U BT
G HLENW Edcts ME LE 280 Ui S35 S50
7.2FH0 UE M YT Q45 TS BT X E FHE0
8 HEH CES Z2E 20rE 07 s =0 B2 0r0|CHE 7HX| 2 QICEH
£M7H(The Analyst)
LR Y=otk BEE S
Mgt accuracy) MEZ Zinew) / HsHchange)
M2 A SHY Cf 2t =0|{attention to detail] Bl A~ E L)X 22 (untested) / 2| (risks)
Z#(proof) Zhci gt (brief) / £ &= (speed)
HE(standards) gt x| (letting go)
Alg2| M (reliable)
7t B E hoHall alternatives)
EMTP HAHE SIS E2 25 S8BT A0o
1 H2E FHO|AE FHOstL FMESH O HESH
2 HAE BEN ZEAHE Y45 B
3. NS 24otl 22 #PIS 0Lt
4 BESOFSE TS TEL 2T
5. =2|HOl HAE ALE2S S0
6. ET0| YHEUE I THE HAISIE
7.EIEEEHIZE 20N FM EY
8. Glst S22 43S0 25 2T
O QIATHH EHEE
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Z£XIX}H(The facilitator)

d=sts s d=oth = s
4| E¢JZ! (networking) Ut{pressure) / 4 £2t2l(deadlines)
SHEE(positive) Ci 2! (confrotation)
El X|2HE (team oriented) A El{isolation)
20| {consensus) / 33 (sharing) S HE (dictated)
7t H4(building bridges)
Har g A (status quo)

ST S2E She HAHE 72 22 28 ST AL

1 RAD 5H% =2 'H{[| §AE S MT50}

2. 0|57t 2ol |0 & SdE =Lt

3EM EEY HES

4 CHE 2%t FHH 550

. &EFLHE H'E 2L

B. 2L 1E HEEE 2atoteh sotht

7. 21717t Qitt

8. €& E0/=32Lr - Z22M{make things happen - eventually!)
9 CHE 2 FHENA HAE X E SREHEE

>

HIAE 2B oiH

getdoz 22|= U Yol FA o Zetkn FA Bl AoA 1 0| o= Y BE It
SOCh oF RY AOM 90| AUMSAH FEHESE OE R AES ®0+5077t EA
BEC.

THOF OffH ALEO| XtEO| YSYOIL} =0 IX|otttd, J= FE0 O0j* 7ot ALROIX|Z 2

23t 7t glE MEe AOoILh

CHE ‘dol AtE uiHsto|!

of 24 ZEA| AFEO A0 S22 27 =h;| OfC|of ?X[5ta §el LHA| FgR&-S0] o
o ?IXISH=XIE Olofis 152 RS nofsl PFE &Edts AOICE Lt M2 BE 4§
ol MES2 MEE HiHsts 40| A2l 0|2 Q3 § Fd-S MOIoM 2IFH0| =dE
N ZEOL O§ SO0EAR E2 WAL fY2 HAHOIL 28 dds ?lo M22 g7 T
d WAMS AStn Uk E2 BAROl EEI Z2AMO| =Lt J2[A= 'EAIF {9 |
AHOIH 22X g5 TS o MAE AL A2jcs FF E2 AU H2AE F2E
of =H™st= ANME 2ot &F ZAZHO0| Eak A2[2 Afolof LtEfE ZO[C} - 0| ZH0] EXE
AQ17t? OtL|Cr. O=2 BHA| EefA 33 A #Oo[tt
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S7| B0 0|5l 5l7|(Understanding motivation)
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StAl St= AHHMQAQIT? O|ELCE O 2% A2 - O{EA 150| &7 o7t ZX| &
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7| 0o AEAQl o0l= "o AZO|A O wAlO| HFZ FSH=F St= R Ql(to cause
someone to act in a certain way)"0O|2t1 &0 QUCt 7| Bo= #SSt0At = 9|X|0|Ct F7|
Fo= ot RME FRE= Aot WHEALLE dMs 2= AFREO0| Yot M2 .
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2. 9 371 Bo7t LI
A

DEE MEOA ANAM, 7HE Tt 24 (EF2 MY it 2HFROICE DEF0AH A0
= szt 522 g7 X &= ULk 71 2o = UM § 2 SM4GS ST

HT=Z= X2
¥

7| 207t & mo| 4 7| 207t E|X| Qi WMol S
E2 HEHX(high performance) P 224 (apathy & indifference)
1 8l AX(drive & enthusiasm) = 0t=(dissatisfaction)

o ©H Azt =5 SRl @7) / B|zt A2
(co-operation in overcoming problems) (poor time-keeping / high absenteeism)
A1t 22 23 L2 (keen to achieve results) | H3}0]| CiES}7|(resists change)

E @2 AlZt 23t7|(working long hours) =8 1}%E8}7|(exaggeration of disputes)
=3 &R (happy & enjoyment) 2o HE=Adlgenerally
uncooperative)

H52 Ht 2l (welcome change) H| =51 7| (blame)

IL 7|8} 7|(withdrawal)

TUo|A 1S9 YRS SRHOZ KB LT 4 UTE MESHD Liojrt 150 MA YR
ChsiA Mg @ + Y= Xajg Tast Aot

7|1Ztof o]0 B £z U1 7|7t O|OJE = QUCt

7| F0{of 2ot Yoot et ChYet O|20] HHEUCEL 7] Fo0f tigh o S=¢t Ol5HE
=71 fI8l F ZHX[ FArSH O|20] Cisl ZtEsHA &HE ER7b ACH of=H d(Herzberg) O|=2xt

3@

—

S|ZH1 0|2
mZ3| =2 &=t d(Frederick Herzberg)'= 19| 57| 20 0|29 2 QI7F 24 U 57| 20of o
off ofsf &of

o X|Cist 23S sict == EAo Cfst 0r=0| =2 '=7| 8 2l(motivators)’

ot 202 F2 QM Q0l(hygiene factors)'0f OJsf SYEICID FHMUCL 7|
O|29| A HIW TEE QA O|Z21 XY &AM 22 @48 =estn ct 9
a2 =2 2fHN2 A0|H 57| 2ol

e Z|AHthe company)

o PALSl ™AL A H(its policies and its administration)

L http://cafe.naver.com/obteam3.cafe?iframe_url=/ArticleRead.nhn%3Farticleid=61
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o XA EZ0| AREO0| HA El= ZA|9] ZHF(the kind of supervision which people
receive while on the job)

e X Z(working conditions)

o A= AFO|Q| ZtAH|(interpersonal relations)

- 98, A= Jd2|1 HQHsalary, status and security)

ofgigt fas MAH7I 57| #0E REsts A2 OfLX|Z of2{gh AS0| BICHE STEAEA
7| 20 0|29 & R LIE= AME 2 %

. 571 2el2 Ctait 2ot
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«  Ito| =Hd(achievement)

7R o EEden 571202 FEA SA[0 2ta%|0jOF SCf. A}
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Ct. DHﬁiof 0I37|- s ‘—E4o| 0L Lo 2z0| st

7} II-XHE10-” KA % I-_'_S?-IA[I-‘
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M= L3 (Biological / Physical Needs). 0|2{3t &= MESHO E31=2
=

o=
A, S, 2 S0 oist 849t diiMez K22 |fXistees &5 S0| £TiCh 0|23t
E752 01 ot 2Hef ol2{et 849 = Wittt 52 == 7| WEO|Ct.

2. M 7 (Security / Safety Needs). 7l &0 Xl UAHLE OfH At ZEE FHE|X]
XRot= AZI(FEHO| AR A7|QF Z2)E HMedtis gole otdel HeE LK x¥
Z0[Ct O20|§2 BF ATSHX| XICh= Al=ef ot QHEof| Chet RS ENFEC}

3. Al2|®™ £3(Social - Love, Affection and Belongingness — Needs). AZIS2 QECtE =
Aot 220N Hojg Hast A0 AH>ar 39|, A2|1d OfH7tof| ~%KE0f ULt =
42 Fags East ALk

4. Xto}/EF Z7(Ego/Esteem Needs). AtES2 QFIHO[L =ist 7|8tg 71T &2 &
O| XtE 4 (Self-respect)ut BHEDp Xp7| =HA, Og|a AA=zTF JHK| QUbhs AS A7
Qs CHE AMEES0| X7|1E EFH F7|E Hi2tCh 2Hef of2(gt 417t S=E|X| f=CtH

balcte =7

NS TS5, Liotstweak), 242 % (helpless
s},

5. Xjo} MH 2 (Self-actualization/Fulfillment). I &2 2= X0} AWHE A&
ENAE HIoiCH XHoF HHEE TSt AIRIE2 AH7| 2F9| 2010 S 152

AiHoIN, S AS00A ofF ~Fet FA/LE flof &etot.

L
o]
>
|>
tu
N
N
>t
J

el 7|2xel 877t HiEe 0|21 QIRO| AAY MXL BHE 27t NE ARE

of ?IXI3t= A

| =
o| 57 4o §5F2 Atof A EC
2 molElCh HZ0[=(EADSl 4 222 B2 ot #Z2of Ant o[EXO|tt. oE =0, A
2 X M S47F MAKXK @e Old F HW & =K Rot= Aot

Ol(Key motivators for testers)

BAES By §7] Q% 2
& ROl 2o F7p4 el Chfet HS0| ULk

HAHSOAE #HHQY &®

ot
N
0
mII

Heot S x50 EAR CHSH H|™. 2|7t HAE HF0AM OCE S8HE St J=X| Ot A
1f O] &3 H2[EMoAH &2 He A2 FHO|L St LOo|Ct Tialel &l ghA 'HIAEO
Fa Xt O ZHA(terms or reference for testing)'O| CHSHA] =220, $F H|O|X[Rt2] EME
I=0] SHS{EEL O] 2AM7F HIAE CHot &%= LiEILH= ZAO|Ct

HIAE SO Cigt Al X, HAE ZAZXEN, Bl oHE HF ot
M - 'HIAE2| ZX|(tester's corner)'0f| CHats MIOF oFCH CHESE Il
=0l el 59| AZ TS Qs HAE W FOILE HEHEA

OiAlIZ|E AS s 2et

m

CHASHR| Bf=(hands-off)’ H|AE 2|Qt '7Hddt=(hands-on) HAE ZtZ| AtO|Of HMETH 7Y

11
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= = A: FHOILL $2% Lotk 2 AFHS OrEsts ARN HAHS & A2|0] 20
He At 22 240 Al HEHCE HAEE EoFs AES0| H BE I7 FOotEF
2HECL Ol3fg AS0| 40l Ues A0 Gl ALH His A AS0AH £0F AO|Ch

HIAEQ| 7tX] £0[7]. oA &7 ROE & + U= = 7
g @79 7HKE &0F= AOIL) Ol= HAHSO0| FF A7|=0| o= &0
Cta Eote7] =0 oS St Aotk HAE @77 ME7Ee 7tE S8 Olg=, W7t
Yolol=, 227t ot ‘FHHQ(tangible) =S WX X5H7| WEO|Ht 2= HEA

210, FH =HZAMED OfL(2l, Z2HEQL IAtY 7HX|E Hsta JU=XE BY/LO| 2HFst

T = Tsjof siC).

2| £ (Career path & Salary acknowledged). HIAEOQ| Cigt HE22

2290 §7] £0f 87 F0| 'X7| UB(self realization) - 2| Ax2 M KA KAl

UHAIZ & QU 7|3 - 0 UCt 1D2 BreF 927} 0f 7 55| U
EIS0l XM TRE PXOLL ST Ok BAE S XXM HAEH
=]

(o]

=
M ZE5HA goln e HEZF QIEE iAo f2l= R OZHA HierHel XY 2
%I\

o 1o
bt
o
e

—

5

=

i)

d(Hierarchical) t=. E|AEH Z S M(trainee tester)@ 2 A|ZMS|A] El 2|GQ} HIAE
227t #2E YZ =0k O 2o EX= 'Ee[(management) 7t &0
=

T ofLte] &40] OfL{2t= AO|Ct

2

H1

bu or o ol
ot
rir

>
tu

« 7|sXH(Functional) £ X. 0| IZX & 7|58 SALE YUY FEIF TIHECL 71X
42, A3 42, HAE CRQlnt 24 Z2 2|1 E 2|H/HAE B2|Xt 27 2
Z40| L}

. X|®l/A 7 E|(Gitek/Sogeti)Q| 7H2]0{ 7 E (Career cube)...

bl

|El/AAHE|IC HAE 2|0 RE

=]
=% el HEstE H2g8S fd H2HeE 152 B vy fel 48 tsds 7HK2
UAs ER7t AUCL O] HE2 HAE HREE 2ot HYgYe d2E XFste L¥s E0E A0
Ch 28 Ws, MY g /g 3E Z=80| iy =550|th 0|52 7420 REQA
31D Z4 7ls A 4 ANAM 2FE Aotk 2|0 REE JHAHLz HYPYe =
£ 2ot flgt EL L2 ZI0|EE AMEot?| fldf 7HEE 0|t O|A2 ZH2=ZREHO &
T 28 tse XM 7|E 22 HAE Z2HAME et 28 S M2 =Z5 £C

7H2|0] RES| M T= Ctaut Z0| Fo|E
e £0|: 7]sXQl A% (Functional growth)
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| XpE 3} (Functional differentiation)

20l 75Xl

Z0|: X|Alat 7|=(knowledge and skills)

(Knowledge and skills)

N

~ JIogro) Zoi((Functional Growth)

(Functional Differentiation)
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SUREEEIE CEER
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N ol
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o3 _
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KO _—
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X0 T
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n o
o of
3 <k
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Mo
w| o)
2 o
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[HI
Ik &r
W zr
0 <k
<l
el
- KO
o X0
K _
oo o
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ol mm
oL
KO -
ol .
PO
L_o ._d._
N O

)0l

K
<

(deeper)’

Szt

H0

Jo

ol
HH
o
ol
70

ol
K&r

KI
<+

=)

Jo

i

=3
ol
Hu

A

~ Jlogro) Xoi((Functional Growth)

| A& (Functional Growth)

P e)
==

2. 7|5

=
[=]

a
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1 (Methodical support)
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=

ESTIY

L HAE BAM 7lz9

Xl

7|gt=t A(infrastructure) &

Ch. & S0 H2E

Ui

ol
Ljo
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=
o

8A22 1=2 20/t X
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(Functional Differentiation)
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XA 7=

(Knowledge and skills)

(ymoun Jeuondung)ox -Cixor N
AN

v

715HQl ApEst
(Functional Differentiation)
a8 5 7h2lo] RE e
7H2[0] FEO| CHE O XtMSH AldEs 20 CHEH WEZHES| A E/XE AGiL)2b HEHS F ok
=2l www.sogeti.nl

=
22| HAE & WolA FEO| HAHE RXASH| /diM fEl= BHEAl HAE ZHE|0A AE
A 2AHE HS DEAT|=H AMLE BAE 2RI ACE GO =X LM HAES] JHK|E
SYAIZ|eE HAEE fIot ATet MY 28 Mg = AEF FFL2=2M i HAHE
X Jote oM 252 d¥E 2Xgte A359] £ X0|§ 2 =+ UAEF LH|LL}
HAE B2 H2HZE 259 7l BN 432 = As 82 MS3 FO0of oot 22=
Jtset 2= Zl=0mt f2lo] ZHJANA S7| FOE Sof ot 222 7| RO E SRR =
=0F FO0{0F otCh QLD 2|9 HAE FO| 83 22 Z7I0MEs A= IZCHD i
ROl oY 22 ZR7I0ME ¢ EICh R2[= O] & AO[O|A Hgtot mdS ROrLjoFRt o
ct.
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P ZP =2 S{=H [Frederick Herzberg, 1923~] S7|F&-2d0|&E'0l2t= A=l 0|22 FEet 0= HIHEEAL
(E0| Che S7|20 WEHO|ats =202 F2 WHCh of=atyl 0jZ 2 (Abraham H. Maslow), Z2t2 34127
(Douglas McGregor) St $HH 1950HLCHO| Q1Zt QelozM, A9 & £ 7t% 2 T2 Wit ¢He A

2 1968 (BHHE H|=L|A 2|R)0| A2l ==0|ACt «<Z R0 et S7|F0 & One More Time: How do you
motivate employees?) 0|2t X|S9| O] =22 CHA| Q4f=/0f 1008t £ 04 T3 2|K0| ATE =2o=NE 71y 2 9
718 BRUCE =2 X MO (The Motivation to Work)(1959)7 UC}.

i
-]
ru
o
El
o =

i ot atet oj= 2 2 (Abraham Maslow)= ©1Zto| 2A0f CHsiA CHE 37+X| 7HES M1 S7|80{2 (Motivation
Theory)g 7H2tst QLT

ozte BEY 4 Q= 878 21 Ut

QIzte] W2 IR R SRE KL S SHE W)

oIzto] SR VRSN FT, AMSTOIMRE H4AST(A%T Ol 87, ZHST, ROIUHS K S
A2 OlROIM QUCt 7Bl ST YUKV Q12 HIASTE ML L WM HASTE GH9ISTIt 55
i 57190102 A HECL

1 CHA: M2|X™ 831 (Physiological Needs)
olyFo g7
2) 2 CHA: ot 231 (Safety Needs)

MM, ZEY oHg FRote 87

O
J

3) 3 CHA|: A&%Z-a of H 27 (Belongingness and Love Needs)
Mo &0 A%E0f AWYD Y2 87 W, AE, ISH 25 5
4) 4 A 2484 (Esteem Needs)

WS MHZHR|2HE), ofF M ZER A™T £Z)0 87 HE WolM oLkt ste 2
5) 5 EtA|: XtopA 1271 (Self-Actualization Needs)
R&Hol X7| AYS S A7|YH, Kojggel 7

AE|aXtE0o| Mol st 0|2 P=f(AxM) & A IHP: Performance)= <2 (A: Ability) 1t 7|5 0{(M: Motivation)2| &9|
et Ol20| AlSIE Muto| 23 Q42 BN S57|20(0| Bt 0|20 FRHHCL
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