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What is Concept Innovation?
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Who are the Cl Leaders?
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May, 1975. Zara A Corufia, Juan Flérez St.

First Store

Amancio Ortega, Chairman and Founder of Inditex,

had developed his business activity in the apparel October, the year 2000, Zara London Oxford Street

manufacture. In 1975, he decides to begin to operate N =

in the retail distribution, and for this choose, as it 1 000 l ndltex Stores in
will be usual since then, one of the best locations L -

of the city. 30 cou ntries

d Street, in Londeon, the store with which the
ure of one thousand stores around the world
th in the United Kingdom.

Zara opens at 242-248 Oxfor
Inditex Group reached the fig
This store is the chain’s seven

October, 2006. Zara Home Valencia Colén

3,000 Inditex
stores in 64
ong Kong, a fara store cOu “tries

nce Centre, one of the
opping centres in the

May, 2004. Zara Hong Kong |nternational Finance Centre

2,000 Inditex stores in
50 countries

g its first store in H
a International Fina:
business and sh

Inditex open
{pcated at th
most important

Inditex cpens its store number 3,000, This is a
Zara Home store, the Group concept specialising
; in fashion for the home, which opened its doors
world. in the central Calle Colén in Valencia, in one of
the best situated premises on the avenue.

September, 2008, Zara Tokyo Ginza-Marronnier

4,000 Inditex stores in 70
countries
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Who are the Cl Leaders?
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Who are the Cl Leaders?
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How to realize CI?
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Capgemini®] ASE J{ 4

How to realize CI?

CtFSH ool A A= 2| &0l =& +5t= Hlol= Capgemini2l ASE (Accelerated Solution
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ASE =!I Process

How to realize CI?

Scan, Focus, Act2
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ASEQI -’F—ﬂ é;J-lHEEQIM |T EEI IH%HI AI'E:“] How to realize CI?
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W|k| Management E% How to realize CI?
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DGC'S'O" Matl‘iX How to realize CI?

Wiki Management2| 8§ A1 &9l dtH o 2 = Businessoll CH & Z2|X 2l olo|C|{ & | A& 0|2
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CIE <1t 6AI10r &2S2] 2H... Wiki 6 Sigma

How to realize CI?
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