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History Overview

The History of HP

HP Timeline

(. a manufacturing plant

¥ in Boeblingen, West
Germany
. - HP-150 HP's trading symbol on the
's fi Rev.: $48 million.
HPd.S first Fl’lrcid“‘:t’ the 200A Emp“.$2 278 Touchscreen and New York Stock Exchange
audio osciliator ’ HP LaserJet becomes HPQ on May 6,
Rev.: $5369. Emp.: 2 Rev.: $11.9 billion . 2002.
Emp.: 95,000
30s 40s 50s 60s 70s 80s 90s 00s
1960 — 80’s @ 19%0s g
1962 Color DeskJet 1) 2BH, FEID
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Dave Packard HWP on the New York 2) A=ZH| 3) 3;%I—¢-‘ﬂ ;'|$§J+
started "management by Stock Exchange 5:0{0"1\1 . 4 1S Wl Ak
walking around® in 1940s 197;5 R HP Corporate PC Maker ( 2131|451 )|
1) == BEUE Business System 5) 1397 Revenue
Rev.: $2.2 million. A& &M SHE0 HE=2=
Emp.:166 1984 20% 0|51= ==t
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HP's first computer, the HP 2116A
Rev.: $326 million. Emp.:15,840

1) InkJet = Al
2) HP Way & &

Rev.: $ 42 billion . Emp.:84,400
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The History of Main Product

1930s HP's first product 200A audio oscillator
the 200A audio oscillator
1940s ol signal generators in signal generators
1950s high-speed frequency counter,
24 HP 524A
1960s HP's first computer, The world's first desktop

scientific calculator,
the HP 9100A.

=Lkl the HP 2116A




The History of Main Product

1980s

T the world's first
A g» scientific handheld

calculator,
HP-35

its first personal
computer,
the HP-85.

HP's first handheld
computer,
the HP-75C

the company's most
successful single
product,

the HP LaserJet
printer

the HP ThinkJet

its first general-purpose
computer, the HP 3000

a combination digital
wristwatch, calculator and
personal calendar,

the HP-01

technical computer with
32-bit "superchip”
technology,

HP 9000

its first touch-screen
personal computer,

the HP-150
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The History of Main Product

1990s ~ HP's first palmtop The color DeskJet 500C,
. personal computer, HP
N 951X
HP Corporate the 3-pound HP
Business Systems, OmniBook 300,
nine HP 3000 and HP a "superportable”
9000 computing personal computer
systems
: Its first Jornada PDA,
Home-computing Jornada820
market product, Jornada 420
The HP Pavilion PC
20005 The high-end server line, Digital Entertainment,

Superdome Center z500
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Enterprise Philosophy - HP Way

Quote from founders

HP Way= &% Z7[|0MFE HP ZAE Stz Xl2| ojZ sIgien] O 7| | & FHAtolM Fot= =

HP WAY= Z¢iele pa/ska =265t
=1, 27} &2 &0 Fe s,

Bill Hewlett(1960)
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Enterprise Philosophy - HP Way

3 Core elements of the HP way

Setting
&Agreeing
on the
Objectives




Enterprise Philosophy - HP Way

7 Principle of the HP way (1/2)

HP Way2| 7| 2to| == 7 principles2 500 & &2 =0l L&E7IX| X551 U2 A Y2
CtEa &S

Recognize that profit is the best measure of a company’s contribution to society and
the ultimate source of corporate strength

If a company is to meet any of its other objectives, it must make a profit....(Profit) is the
ultimate source of the funds we need to prosper and grow. It’s the foundation of future
opportunity and employment security

Continually improve the value of the products and services offered to customers

The fundamental basis for success in the operation of Hewlett-Packard is the job we do in

Customer el
satisfying the needs of our customers

Focus on new

opportunities Seek new opportunities for growth but focus efforts on field in which the company
& can make a contribution

competencies




Enterprise Philosophy - HP Way

7 Principle of the HP way (2/2)

Employees

Organization

Citizenship

Provide employment opportunities that include the chance to share in the
company’s success

Maintain an organizational environment that fosters individual motivation, initiative
and creativity

Demonstrate good citizenship by making contributions to the community

Today, Hewlett-Packard operates in many different communities throughout the world. We
stress to our people that each of these communities must be better for our presence

Emphasize growth as a requirement for survival

Continuous growth was essential for us to achieve our other objectives and to remain
competitive. Since we participate in fields of advanced and rapidly changing technologies,
to remain static is to lose ground
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Needs to Change

Hewlett Packard
Net Revenue and Net Income
S50 30%
$39 .4 P24
: + 25%
, 540+ §35.5 "o
r:‘a $316 1 ogop &
Q 830 + g254 E
" \‘\ + 15% {%
c $20 + -
9 | T 10% 3
— e
T s104 1 ey, <
$2.0 $2.1 $25 527 $3.1 ’
$0 L | : - 0%
1995 1995 1997 1998 1999
1 MNet Revenue 1 Met Income —e— Revenue Grow th

13



Contents

History Overview

Enterprise Philosophy - HP Way

Needs to Change

The Era of Carly Fiorina

Discussion & QA

14



The Era of Carly Fiorina
Who is Carly Fiorina ?
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The Era of Carly Fiorina

Back to the BASIC

“z|o| Aot Y[ CiA| BHEXP Bl= 24 Stol|, “7IE5F2|”2 EF == HP Way ECh= AF110i[ A
et Hix Lo HP2| ZX M 2 Holof etotl M X oA “EF 5| F"E =4

Rules of the Garage

Believe you can change the world.

Work quickly, Keep the tools unlocked, work whenever.
Know when to work alone and when to work together.
Share-tools, ideas. Trust your colleagues.

No politics. No bureaucracy. (These are ridiculous in a garage)
The customer defines a job well done.

Radical ideas are not bad ideas.

Invent different ways of working.

Make a contribution everyday. If it doesn’t contribute, it doesn’t
leave the garage.

Believe that together we can do anything.

Invent.

16



The Era of Carly Fiorina
HP Way vs. New HP Way

Old HP New HP
Strategy Box maker Net Powerhouse
Structure Decentralization Front-Back end
Culture Old HP Way New HP Way
. Seniority & Profit- Pay for
Compensation .
sharing Performance
People In-breed External experts

17



The Era of Carly Fiorina

Organization Structure — Before

e

M, PC, YIH, Bo| M T2IE] 5 472l Al 2 TAE0f Y20, 2 Abel = M Ao A ol 7}x]
+EMOE S3E PRE XD US

HP Structure Prior to Arrival of Fiorina

CEO : Lewis Platt

FY98 Revenue: $39B ) . FY98 Revenue: $8B
78,000 Employees Computing & Imaging Test & Measurement 45,000 Employees
(I:E:rt:rz?ize Personal Ink-Jet Laser-Jet
puting Systems Products Solutions
Solutions
Group Group Group
group
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The Era of Carly Fiorina

Organization Structure — After

’994 10 Fiorinac= X =
el A E(71Y, 2ieh 2 MEHA 2l

21 Tjo
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HP Structure Reorganization

CEO : Carly Fiorina I

Imaging & Computing
Printing Systems Systems
\ 4 \ 4
Enterprise &
. Consumer
Commercial .
. Business
Business
\ 4 \ 4
Consumers
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The Era of Carly Fiorina

Compensation

datel = 7|E=stel A = 4SS 26| fls datof whE BEAAIAE S
NsiRen, =X &9 AIZLz 22l 25 AL dilo| dsE= 242 H|E2 =4 dAE.

Reinvention of rewards

v 200 leaders are rewarded through

v for-
No pay-for-performance pay-for-result program.

v’ Profit sharing program(3~5 % of

v Employees receive 6~9% bonus if
salary)

profit goal meets.

v No significant difference in pay

v : :
raise (Top performer 7%, poor 3%) ST IR ) LRI a2

company’s results.
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The Era of Carly Fiorina

Re-branding

New Advertising campaign

[}

invent

Intented to convey a faster, invigorated, committed HP and remind
audiences of HP’s roots as a company of inventors that was reinventing
itself again.
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M/S Highlight

The Era of Carly Fiorina

:
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The Era of Carly Fiorina

Financial Highlight

Revenue After Carly Firorina

($ Million)
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Financial Highlight

The Era of Carly Fiorina

Earnings from operation

($ Million)
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The Era of Carly Fiorina

Thereafter....
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The Problems HP facing

T =Pl | H|
PRINTERS GOOD 76% Operating Marginsoi| 7|0 =
FINANCIAL _ _ _
FAIR .5 billi 2l 2 7t & 34
TARGETS $3.5 billions Compaq +
WALL STREET FAIR . 20=7| = Wall Street 2| T 2+oj| A
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]
|  CORPORATE o 2004 7| &x|9F M S e
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The Era of Carly Fiorina

Then ... What happen to HP

New CEO of HP

Mark Hurd

"HP £35}o| & o228 = o=

NCR2| -0l &l =tek &~
O|Atoll A COOE A |
2003'4 32 NCR<| CEOd]| &I
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