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Love Field, Dallas, Texas

Southwest Airines acquired Morris Air in 1994.
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Costs per Available Seat-Mile (1993) §
Southwest Airlines United Airlines Costs ";
Comparin
(3§§I§> Ratio (g::::) Ratio Ratio z
Wages and benefits 24 33% 3.5 33% 146% é;
Fuel and oil 1.1 15% 1.1 10% 100% | o
Aircraft ownership 0.7 10% 0.8 8% 114% %
Aircraft maintenance 0.6 8% 0.3 3% 50% 4‘
Commissions on ticket sales 0.5 7% 1 10% 200% éf
Advertising 0.2 3% 0.2 2% 100% i
Food and beverage 0 0% 0.5 5% -
Other 1.7 24% 3.1 30% 182%
Total 7.2 100% 10.5 100% 146%
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Functional Strategies

Route Strategy

- Short Hauls

- Frequent Schedules
- Point-to-point

- Small Airports

- Good Weather

Fleet Strateqgy
- Small Airplanes
- One Model

| - New Planes

Service Strategy
- No Food, Just Drinks
- No Reservations

Human Resources

- Selective : Hire
Energetic, Enthused

- Cross Train

- Average Pay, But Stock

- Employee Owners

- Family/Upbeat Culture

Operational Outcomes

Low Breakeven
High Utilization

Quick Turns

Fuel Efficiency,
Small Crew

Fuel / Repairs

High Familiarity
-Low Inventory
-Low Training

Personality,
Atmosphere

Versatile,
Productive
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