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IBM2] =2 X=(1950’s ~ 1980’s)

CEOs of IBM
1952 1973 1981 1985~1993
Thomas J. Waston,Jr. » FrankT.Cary -  JohnR.Opel --p» John F.Akers
1950’s 1960’s ~ 1970’s 1980’s
(Market-oriented) (Technology-oriented) (Product-oriented
* 1952 : IBM 701 * 1964 : System/360
* 1956 : IBM 305 RAMAC * 1971 : Floppy disk * 1981 : Personal Computer
« 1957 : FORTRAN + 1973 : Supermarket check (IBM PC)
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Computer Industry 2] =2 B3|
(1981~1996)

The sources of problem

Open System (UNIX)

Disruptive Technology
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The emergence of the internet
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Mainframe-focused strategy
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IBMit OO| 2 AT E, 21&2| 5 HIul(1883 ~ 1992)

IBM OO A2 AHZE elg=
L|;=| = &= 9_!/ = Q_!/ &= %l/
s =< = s =< O = g =9 =
(%) (%) (%)
1983 40,180 5,486 13.6% 50 6 12% 1,122 116 10.3%
1985 50,056 6,555 13.1% 140 24 17.1% 1,365 2 0.1%
1987 54,217 5,258 9.7% 346 72 20.8% 1,907 176 9.2%
1989 62,217 3,758 6.0% 804 171 21.3% 3,127 391 12.5%

1991 64,792  -2,827 1,843 463 4,779 819

1992 67,045 -2,784 2,759 708 5,192 827

SEX: 01D Al 210 AM, 1992, Forbes “Annual Report of American
Industry,” 4 January 1993, pp 115 - 116
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IBM2] Turnaround & &

New Era : Internet(WWW) =41 2| Network Al3l

Get connected > E=3l, S& 3}, (&S}
IT Tech = IT Service
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: “Going to Market as One IBM”
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- Customer-oriented

- Empowerment

Cost Reduction &
Restructuring

- Cost reduction
(42% — 33%)
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Cost reduction & Restructuring : 1993—-1994

l Cost Reduction
* Overhead Hl= U= 24 1 42%->33%
« R&D &= : $26.8billion->$20billion
- Layoffs: 42H~50+(1993H), 3.50H(1994) (SHH 01 CHEF 2t =5l= 210
M| Z BOI=S0[D] #18)
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BT APZ TS R 1995

B Sources of Growth : IT Service Strategy
* Client/Server Xl Hl= £ - InternetO| MEH 24 > “Network-

centric Computing’S X|&otEE M &t
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Bl Remaking the Brand : e-Business
 e-Business &({, Concept i &
« 4004 I & 0 AFE Ogilvy 2t Mather Worldwide2 = A
(“Solutions for a Small Planet” 24 1| ©1)
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IBM®| Turnaround O|X

New Leadership

IBM2| & i (2003.04)
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1. Business Service Strateqy

HOW IBM'S

BUSINESS-SERVICES STRATEGY WORKS

Big Blue's methodology isn't set in stone, but here’s how it played out with Marathon Oil

A PUSH
FOR CHANGE

In2002, Marathon Oil's
executiveswant to trimcosts
in the finance department and
put in place monitoring tools
so that managers can follow
daily operations and make
quick adjustments. They call in
IBM consultants and
researchersto talk it over.

IBM
RESPONDS

Big Blue's consultants and
software developers analyze
Marathon's business
processes. They suggest ways
to reduce accounts payable
and other processes from 18
days to eight. They build a
"dashboard" on execs’ PCs to
help monitor the business.

2. Product Strateqy

> 1. PCAIIQ| H==: 22 LI0| PC 2
wE0, 58 & D 113 Ny B
ot
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Dell2] HI1X AtZE FHM

THE PATH
FORKS

While some clients keep control
of their business processes and
technology supplied by IBM,
Marathon hands muchofits
finance operations directly to
Big Blue. Other customers go
further, having IBMmanage
human resources and
customer service.

IBM CREATES
NEW PRODUCTS

IBM builds new businesses
around the knowhow it
develops for early customers,
such as Marathon. Already,
IBM has sold the business-
analysis dashboard it created
for Marathon to morethana
dozen other clients—and has
installed it within [BM itself.

> 2. Thin Client Z2f F=ZI: FY AMH2 PCE AA(PCAIY
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IBM Logo — Continued

International Time Recording Company (1889-1914)

The International Time Recording Company (ITR)= New
York==2| Auburn 0l A & & =l Bundy Manufacturing
CompanyE 1 8422 MUSLICLITRE =R 4352
Willard L. BundyJt 22 3t10, 188801 S5 W J|H A E+
d 2R SLICH

Computing Scale Company (1891-1914)
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@ N the Computing Scale CompanyE 2t AL & M2
Of M0l LI &SLICH

Computing-Tabulating-Recording Company (1911-1924)

19114, Charles R. Flint= the International Time
Recording Company, the Computing Scale Company _1
2l 1] the Tabulating Machine Company2| &% 1t & 2 0|
= (H the Computing-Tabulating -Recording Company
(CTR)OICt= 2AALE EHEAI S LIL

1914 Thomas J. Watson Sr.Jt CTRit 2| S XIS 2
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IBM Logo — Continued

International Business Machines (1924-1946)

INTERN ATIONAL
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IBM in transition (1947-1956)
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IBM Logo — Continued

IBM continuity (1956-1972)

IBM

19563 5&, Thomas J. Watson, Sr.0fl Ol IBM2| CEOJ}
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