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1-2. Company Highlight .

Nissan vs. NIKEI vs S&P Stock Index
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Global market share 1988-1998 Sales volume

Global production 1988-1998
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3-1. Turnaround Strategy

The Management Process
Turnaround

The Economic
(or Business Cycle)
Turnaround ¢ 3-3-3 =m0}
Optima H|=& =¢34
Y Y

The Competitive
Environment Turnaround

« NRP (Nissan Revival
Plan) =¢|

The Product Breakthrough
Turnaround
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The Government-related
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3-2. Turnaround Policy — 4 Principles

New competent .
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3-3. Turnaround Cycle vs. Change Monster

Management
Change

Stagnation:
The monster
in
hibernation

Evaluation

Preparation:
The monster
awakes

Emergency

Implementati
on: The
monster

stomps out
of its hiding
place
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Stabilization

Determinatio
n: When the
monster rules
the hallways

Return to
Normal
Growth

Fuitation: The
monster is
subdued, at

least for now




3-3. Turnaround Cycle — Management Changé

Management : I Return to
Evaluation Emergency Stabilization Normal
Change
Growth
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3-3. Turnaround Cycle - Evaluation

Management GOl
Evaluation Emergency Stabilization Normal
Change
Growth
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3-3. Turnaround Cycle - Evaluation

Management : I Return to
Evaluation Emergency Stabilization Normal
Change
Growth
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3-3. Turnaround Cycle — Emergency

Management : I Return to
Ch Evaluation Emergency Stabilization Normal
ange
Growth
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3-3. Turnaround Cycle — Emergency

Management Return to
9 Evaluation Emergency Stabilization Normal
g Growth
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3-3. Turnaround Cycle - Stabilization

Management : I Return to
Ch Evaluation Emergency Stabilization Normal
ange
Growth
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3-3. Turnaround Cycle — Return to_Normal Growth s

Management Return to
9 Evaluation Emergency Stabilization Normal
Change
Growth
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3-4. Corporate Culture Conflict
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4-2. Turnaround — Taking Charge

Take-charge
strategies

= To give
evidence of
action &
change after
you charge
immediately

= To make some
short-term
improvement

» To lay the
groundwork
and control
system

The first step:

Getting
people’s
attention

» Shock the
system

= The sacrificial
lamb

Immediate
actions

= Implementation of
action programs
that smack of
toughness, which
can be initiated
without delay

» The imposition of
the turnaround
executive's modus
operandi at
headquarters and
the divisions

» The delegation of
authority to key
lieutenants, but
with retention of
key decision
authority by the
CEO

Attacking

problems
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= Total financial
control

= Key managers

* Profit
improvement

» Gathering the
facts

» Keeping
charge

» Changing
power
continuum

» Power sharing

Some parting

thoughts on
taking charge

» Focusing on
the relatively
unimportant
too quickly

= Allowing
oneself to be
swallowed up
in extraneous
meetings and
activities

= Permitting
early
confrontations
with key
people
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4-3. Power Leadership - Take-Charge Strategies =4S

The first step:

Take-charge Getting Immediate Attacking Some parting
. ; . thoughts on
strategies people’s actions problems
attention

taking charge
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4-3. Power Leadership — The First Step

The first step: Some bpartin
Take-charge Getting Immediate Attacking thou FI)'lts or?
strategies people’s actions problems oug
. taking charge
attention
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4-3. Power Leadership - Immediate Actions

The first step: Some parting

Take-charge Getting Immediate Attacking
. ; . thoughts on
strategies people’s actions problems .
. taking charge
attention
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4-3. Power Leadership — Attacking Problems

The first step:

Take-charge Getting Immediate Attacking St?‘r:: FI)'n?c;tlc:\r?
strategies people’s actions problems oug
. taking charge
attention
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4-3. Power Leadership — Some Parting thoughis onlaking.charges

The first step: Some bartin
Take-charge Getting Immediate Attacking thou flts ong
strategies people’s actions problems oug
. taking charge
attention
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5. Nissan X}-=X}o| O]z
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5-2. CEO’s Vision
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5-2. Nissan & Mitsubishi Case Lessons
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