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Soft Innovation 1} 2}

Soft Innovation:
Al2tal =& 9| & Al



(2H2: US$)

1991 1994 1996 2000 2003

== 4.32 6.25 7.10 8.68 9.62

St | e 2 8.27 8.31 10.18 10.47 12.05
CSdLE = 1.91 1.33 1.43 1.21 1.25

= 14.40 21.42 20.44 22.04 20.34

AE | =YY 27.95 37.58 39.42 39.61 36.54
= Ay 1.94 1.75 1.93 1.80 1.80

&= n.a. 0.39 0.39 0.47 0.66

ST | =YL n.a. 0.56 0.55 0.77 0.97
= Ay n.a. 1.44 1.41 1.65 1.47

*1) &l = (Compensation Levels): A
*2) L EAALM

O O Lo

A 22X} A

2t i3

(Labor Productivity): =2 X} 1212 A|ZHE GDP

* XtZ:IMD, “The World Competitiveness Yearbook” (1990-2004)
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p X[AID|HE Ad o 29| H{Al: 28, software, § 2 EAl, entertainment AH

E J|E MU X|HAMel AH SHAl

» Ol 7|gel dg =4l trend
* Hardware Innovation: IT & S8t A3 Al
* BPR, SCM, CRM S
= Software Innovation: =2] 2! ol &z| S Al
» =% (commitment) & QIAIZE|, GWP, At2d I E, & A 21| 22|, network =& S
= Hard Innovation 2} Soft Innovation 2| 24|

* Organizational Lag $ 2}: Hard Innovation 2} Soft Innovation Z+2| A|ZFX}

» =2 MH3E H7| 2|5l A= Hard 2 Soft Innovation 0| St &2 2 align = 0{OF
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V. Soft Innovation 2| &

I &2

Outsourcing ¥ sl 2| 3 & 0| A

O

GWP (Great Place to Work) &

HIH A Al B8

=

New paradigm 2l ALK &

oj2f =2!: Shamrock Organization,

Global network =% S

0| = Stanford 217: Competitive
advantage through people

Al2: Dell computer, 2212, EWUA S

At2l: HP, BBt ZWel 5
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e Al MHAE =Z] (Shamrock Organization)

= 2t Flexibility, Efficiency, high value-added

)
Core
Members

Fart-Time
Temporary
Members

\

L
Resource
\ Experts

o=

Charles Handy9]
A AIS
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2000 2001 2002 2003
=N 59.8 (17.9) 63.0 (5.4) | 62.1 (A~ 1.4) | 54.4 (~A12.4)
M FDI
A= 2,273 (79.1) 2,307 (1.5) | 2,697 (16.9) 2,895 (7.3)
=1oH 9.3 (93.8) 9.9 (6.5) | 20.2(104.0) 24.9 (23.3)
C == FDI
A= 905 (63.9) | 1,124 (24.3) 1,515 (34.7) | 1,701 (12.3)
E H|S = 15.6% 15.7% 32.5% 45.8%

v ol 2 X F A 4 FAlQl BHH 5= Y FA= X
r S FAE T2 AZEFE, S7IY /I i
e ZH0| plet= 1, H| &9 EFO| A2t OIS FXA7(2
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ST3% | 3)Hu|me |3 nERA
(2002) a) Ald "L
1) & 2/ H| 1)e|282 20270 At
Ol 2=d7IEH 2l 2) IR i} 2) HAMARE S
68.9% | 3)Almmz| 3) =Z| 7k 3t
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V-2. 2™ QAHIE approach

=Xl (Control)&

=2/ (Commitment)&

Theory X0l 7| = (22xt e

oo gt x| A3}

Theory YOI| 7| =

EERERICREEE)

4

UM KA 2 7IX| U= AL (Asset)

CHEIA, ofslf (FI F) 2t AH 213 = AL2HA|

A, A (HE)S TARRA X E

* Source: Walton, R.E. (1985) HBR, “From control to commitment in the workplace”
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GWP (Great Place to Work)

Dimension How it plays out in the workplace

Credibility

& _ommunicaktions are open and accessible
Competence in coordinating human and material resources
® Integrity in carrying ouk wvision with consiskency

Respect

Supporting professional development and showing appreciation
_ollaboration with emplovees on relevant decisions
Caring for emplovees as individuals with personal lives

Fairness

Equitw - balanced treatment For all in terms of rewwards
Impartiality - absence of Fawaritism in hiring and promotions
Justice - lack of discrimination and process For appeals

Pride

In personal job, individual contribukions
In work produced by one's team or work group
In the organization's producks and skanding in the communiksy

- i C T -

Camaraderie

Ahbiliky ko be oneself
Sacially Friendly and welcoming aktmosphere
Sense of "Family" or "team”

21



“100 Best” vs. S&P 500

Fortune "100 Best" vs. Stock Market
3,.86%

1958 - 2002

~ra6%.. 0. T15%%

Reset Buy & S P Russall
Annually  Hold S00 2000

Fortune Market
“100 Best"

Source! Frank Russell Company, 2003
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2003 Best GWP Companies in Korea

]

NI AP S

Haechandle

Hanil Cements

HanrmiParsons

Hpundad Heal )y fndustey
Hyvundai Marine & Fire Insurance
Hyundal Motor Company

ISU Chemical

Kores Western Fower

LG Petrochern

MIRAE Credit Information Services
Sl Kores

Samsung 5DI

Slermens Automotives
23
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