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IT Project Management2 ==

# 0n time

@ Within budget

& Satisfied quality requirement
@ Satisfied customer needs

@ Satisfied employees
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PMI : Project Management | nstitute
=AM UE:

A2t = MSAHEPVMP)2E, MHEEa

HEEZAM
PMBOK : Project Management Body of Knowledge
PM CDF: Project Manager Competency Development Framwor k
OPM 3 : Organizational Project Management Maturity Mode

SEI : Software Engineering Institute
=RAE U=
SW & AIAEAUXILIGE 202 MAIEQ E=HS
CMMI HIIE Set & 218 N &
M
SW-CMM, CMM I (Capability Maturity M odel Integration) Model
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UZHNEESE HdBHOZ 20l)| ?ot st IZ2HASES &S
(1BM,Boeing, AT&T %) Best PracticesE EUZE ZZANA FEHZ
el

& Project Management , Process Management

& Support, Engineering Processes

4OLK T2 HIA SO 25002 T2 A Eet

@ MAtsE AFsE Ald|st A st SO (ke sFr2F 0t

CMMIS] =% (5 Level)
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Process
Management

* Organizational
Process Focus

* Organizational
Process Definition

* Organizational
Training

» Organizational
Environment for
Integration

* Organizational

Process Performance

* Organizational
Innovation &
Deployment

6M

Project
Management

* Project Planning

e Project Monitoring
and Control

e Supplier Agreement
Mgomt

* Integrated Project
Mgmt

e Risk Mgmt

* Quantitative Project
Magmt

* Integrated Teaming
* Integrated Supplier
Management

8
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Engineering

* Requirements Mgmt

* Requirements
Development

* Technical Solution
* Product Integration
* Verification

* Validation

6

|
Support

* Configuration Mgmt

* Process and
Product Quality
Assurance

* Measurement and
Analysis

* Decision Analysis and
Resolution

e Causal Analysis and
Resolution

5
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PMBOK Process &% { Qe

¢ PMBOK2| 91 PM XIAAHSA (Knowledge Areas)

Integration

M anagement management

Management

gject Quality

Resour ce
management

M anagement

Management

gject Risk
management

Procur ement
M anagement

Communication
M anagement
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Level 5
Optimizing

Level 4
Quantitatively
Managed

Level 3
Defined

I Level 2
Managed

Level 1
Ad-hoc
CMM E & ([http://www.seri.org)

Causal Analysis and Resolution
Organization Innovation & Deployment

Quantitative Project Management
Organizational Process Performance

Organizational Process Focus
Organizational Process Definition
Organizational Training
Integrated Project Management
Risk Management

Decision Analysis and Resolution
Requirements Development
Technical Solution

Product Integration

Verification

Validation

Project Planning

Project Monitoring and Control
Configuration Management

Product & Process Quality Assurance
Supplier Agreement Management
Measurement and Analysis
Requirements Management

SCA(http://www.scakorea.org)



CMMI & PMBOK IZ [|A H|nl

CMMI PROCESS

ausal Analysis and Resolution
Organlzatlon Innovation & Deployment

Quantitative Project Management
Organizational Process Performance

Organizational Process Focus
Organizational Process Definition
Organizational Training
Integrated Project M anagement
Risk M anagement
Decision Analysis and Resolution
Requirements Development
Technical Solution
Product Integration
Verification
Validation

Project Planning

’roject Monitoring and Control
Configuration M anagement

Product & Process Quality Assurance
Supplier Agreement Management
Measurement and Analysis
Requirements M anagement

CMM E & ([http://www.seri.org)
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PMBOK

oI ntegration M anagement

*Risk M anagement

*Time Management

*Cost M anagement

*Quality M anagement

*Human Resour ce M anagement
Communications M anagement
*Procurement M anagement
*Scope M anagement
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Area of Expertise needed by the Project Management Team

g el

o] O o
d49,24,4

cltd, 824
zZs&cl, 2 Mol Z

=3k, EXLARAE 4

AFIHI & O ELL S A
Project Management Body of Knowledge, PMI
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Components of Project Success

¥

Helel
Individual 1
}_ Xl 9_' (o-r=].- Project Provides Project Has a major
- e Management a basis for Performance impact upon
Competence
Project Manager
Competency
PMCD Framework Pl’DjECt
Success
Organizational
Project Provides Drganiz_atiﬂnal Has a major
Management a basis for Project impact upon
Maturity and Performance
Capability
Contingencies
project types and characteristics,

project life cycles, project structures. ..
Moderator variables
Project Manager Competency Development Framwork, PM|

Organizational

Maturity
OPM3 Project

SCA(http://www.scakorea.org)
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Reasons Chal lenged

[H>
40

Lack of User Involvement

Incomplete Requirements

Changing Requirements

Lack of Executive Support

Technological Incompetence

Lack of Resources

Unrealistic Expectations

Unclear Objectives

Unrealistic Timeframes

O (O INOO([COT|S W] N |—

New Technology

o

Other

CMM E &(http://www.seri.org)

Standish Group CHAOS 1998 research report
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Project Manager Competency Development Framwork E:g
Project Manager
Competency
I
XI&] St JHel
ok (o k=11 (o =14
10 10 10O
Units of Competence Units of Competence Units of Competence
(9 Knowledge Areas) (9 Knowledge Areas) (6 Separate Units)
I 1 I 1 I 1
— — —
Competency Clusters Competency Clusters
for Each Unit for Each Unit STE?tency Clusber_s
(5 PM Processes) (5 PM Processes) ( =l Ly
1 1
1 1
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TIHEE YH=x A2 NE TZHE 3
ftéi DZ2RE ) = . 1—|6]4|\f%rgth, A (RS)
Small Project . « H o
(Basic) * MatrixZx%
 FMOI 212
E:?fg EEdE!E ) o= . %—|1§ﬂ|\gcznths, QI8 (RS-52)
ntermediate Project . Q]
(Advanced) . MatrixEX
s FMOI 211
a C2RE - 14 0l&, QE(S2)
(Large Project) o H| H<*
« MatrixZX2!
- JECIHY B2
o2 Sl < 19 01, RIE(E3)
o C}OESHH Ok
(Progran) (Expert) . Mettrix?ﬂEEE!E}_&'
« Ol AF/PMOGI &2
(Virtual Project or Program) o HIHI/CHetH 2
« Matrix/ZT2ME XX
« O|AF/PMOGII &0
=H Z=_18 - 19 014, AB(H2ES)
(International Program) o I HNIH
+ Matrix/ 22 EXZ

e =27
Large-Scale (Grand) Program

E
=g

(Principal)
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O M EMJ| X} Career Path

Basic < Certificate e
Skills See Figure 7-1 ?

..-"-I_"\..
( 51 o2
Y T
Small - ) Y
ma =
FProject | l_ ;Z}t J
l i K=
Advanced Certification q )
Skills | see Figure 7-2 —
(13 ) (13) ;
intermediate Large
Project Project
Expert
Skills
ot
( 3-5 |
S
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Type:

No. | Subject OI2 %2 Skill Type No. | Subject (®2 22 Skill Type
1 | Z2HED A F 25 | M= =el F
IEEEEEERTEREST N F 26 | HEA(=FIID) F
EENEEEEEEE F 27 | Jbxl 22l F
4 | AlRbERI SHAEY F 28 | 2, @y e F
5 | olel & =0t 2l F 29 | Ated Ot c
6 D2MNE 18 F 30 S ¥ ope C
7 | z=mE == F s1 | &8l c

32 | Jlz =2l C

No. Subject (1= S &) Skill Type 33 o= C

D2FHE 42 Q4 c 34 | Z2Ef0E <
ML D2XE A ¢ 35 | ol (Handoff) C

10 | GAAAE € 36 | D2 BAEE s
11 | ke el F 37 | 9% IEH 25 s
12 | &3 S F N EEEEEE S
14 XA F 40 B AF S

N 2

15 | 24 2el F a1 | 2s 22 S

16 | Z2E Moj=) 27 L 22 F T CEREY S
XCtal =L& H ot

17 | ZELoaA F N EEEE S
18 | =Sax 22 F
19 | == c No. | Subject (53 S&) Skill Type
20 | sIE =2l C 44 | B2 ¢
21 | 23 &l ¢ No. | Subject (S2 22 Skill Type
22 OIAL 22l c TP
23 | ggg/ g3 c i Eﬁjgi:mfgg ~ c

_ 46 | Z2HEV NRZ I C

24 | 2™ C il

47 & otolClof S
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PMO (Project Management Office)
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USSA curriculum
& Project Management Core
Building Effective Teams,Risk Management
Planning & Scheduling, Implementation and Control
The Complete Project Manager,Project Leadership Workshop

@ Practitioner Electives
Applying Project Workbench, Advanced Project Workbench
PMBOK Review, MS—Project

& Soft-Skill Electives
Building Col laborative, Resolving Team Conflict
Negotiation, Communicating One to One
Winning Support from Others

In search of excellence in project management, 1998, Kerner Harold
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