KABA

1 :

*’p Dasan Venture




M1KO01 :

Template

Template
)

0JT

Copyright(C)

2001

Business Incubator Manager



M1K01

Copyright(C) 2001 3 Business Incubator Manager



1. M1KOL -

?H

Copyright(C) 2001 4 Business Incubator Manager



1. M1KOL -

1. 1: , (Segmentation)
2 2 . ( ),
3 3:( ),
1.
: OJT,
2.
- VISION (LG Vv )
- L6 )
- LG-MVP(LG )
- ( )
- ( )
- / / ( )
- ( )

Copyright(C) 2001 5 Business Incubator Manager



M1K01

Copyright(C) 2001 6 Business Incubator Manager



2 M1KO1 -

= (1)

(Business Model) * ?
? 3

———
> &

[ 1]

Copyright(C) 2001 7 Business Incubator Manager




2. M1KO1 -

, (Business Model) ( )
?
——————
- « ) 7
?
?
- ?
= ?
?
- ?.
: ?
?

Copyright(C) 2001 8 Business Incubator Manager



1 >2 3 >4>

IT NT ( -CREB1Z)
ET

[ 1]

Copyright(C) 2001 9 Business Incubator Manager




2. M1KO1 -

Business Modeling - Implementation -

(buéiness plan " )

[ (Business Modeling)
< , . u
|

[ (Business Planning)
> |
|

Copyright(C) 2001 10 Business Incubator Manager



2 M1KO1 -

(Business Model)
(Business Creation)

)

- - ? - FAW 2 - ?
(needs) ? - ? - ( ) ? - ?
- ? ? - ? - ?
( / ) (swot PLC ) ?
- 2 - / 2 - ?
( ) ?
o

Business

Creation

Copyright(C) 2001 11 Business Incubator Manager



M1KO01 :

?

(3C&FAW, SWOT, PLC

()

)

(1)
(2)
(3)
4
(1)
(2)

(1)
(2)

(3)
4)

(1)
(2)

(3)
4)

Needs

(KBF)

(FAW)
Power ?
?

Flow
Qutsourcing,

) ?

Copyright(C)

2001

12

Business Incubator Manager




2. M1KO1 -

Copyright(C) 2001 13 Business Incubator Manager



2. M1KO1 -

OEM

Copyright(C) 2001 14 Business Incubator Manager



2. M1KO1 -

Copyright(C) 2001 15 Business Incubator Manager



2. M1KO1 -

Copyright(C) 2001 16 Business Incubator Manager



2. M1KO1 -

Copyright(C) 2001 17 Business Incubator Manager



M1KO01 :

Copyright(C) 2001 18 Business Incubator Manager



3. M1KO1

v
(1) :
- Business Creation Plan
2) -
- - Business Rolling Plan

Copyright(C) 2001 19 Business Incubator Manager



M1KO01 :

|

( Study, ( / B0, )
- (Pilot) - E_

( / ( « )
i,
- - S/ Web s/

( Study, EE
- (Pilot) ( / -

(S/W - S/l o, )

Copyright(C)

2001

20

Business Incubator Manager



M1K01

Incubator Manager

Business

21

2001

Copyright(C)



3. M1KOL

Copyright(C) 2001 22 Business Incubator Manager



M1KO01 :

Copyright(C)

2001

)

) -

( )
[ 1
[ 1
)
[ 1

->
[ 1

= 3~ 5

(B/S, P/L, C/F) ->

23 Business Incubator Manager



3. M1KOL

Copyright(C) 2001 24 Business Incubator Manager



3. M1KOL

Copyright(C) 2001 25 Business Incubator Manager



3. M1KOL

Copyright(C) 2001 26 Business Incubator Manager



3. M1KOL

(6}

Copyright(C) 2001 27 Business Incubator Manager



3. M1KOL

—~———

) il il il il

Copyright(C) 2001 28 Business Incubator Manager




M1K01

Incubator Manager

Business

29

2001

Copyright(C)



M1KO01 :

Template

Copyright(C) 2001 30 Business Incubator Manager



4. Template MIKOL :

Template

HTS¢ , Business Model
(High Technology Semiconduct)

HTS

Copyright(C) 2001 31 Business Incubator Manager



4. Template MIKOL :

Copyright(C) 2001 32 Business Incubator Manager



4. Template MIKOL :

Copyright(C) 2001 33 Business Incubator Manager



M1KO01 :

Copyright(C) 2001 34 Business Incubator Manager



5. M1KOL -

- ( Gas Boiler )

=~ BP

Copyright(C) 2001 35 Business Incubator Manager



5. M1KOL -

(Business system)

X Process ;
= (Issue) Process
X (Fact)
~ (Fact)
(Fact)

Copyright(C) 2001 36 Business Incubator Manager



5. M1KO1 -

€y
, 1985 Gas Boiler
. '85 , ' 87
, 91 S Gas Boiler 2
. "85 10 , (M/S)
. (M/S)
(D/C)
, 96 22%
Gas
Boiler : 3
50
@
'91
UN ( )
Gas 2000 1 4000
06 2 Gas Boiler
50 ( 5%, 3 ) Gas Boiler
Gas Boiler

Copyright(C) 2001 37 Business Incubator Manager



5. M1KOL
(€))
Gas . 1
188 ,
Gas Boiler .
2000 46% Gas Boiler
' 87 ' 88 89 90 '01 02
7 12 19 29 36 33
1. )
4)
Gas Boiler , Boiler
8,9,10 ( )
2
®) (
Gas Boiler
; , End-User
Copyright(C) 2001 38 Business Incubator Manager




M

1K01 :

Copyright(C)

' 87 ' 89 90 91 192 94 ' 96 ' 98 ‘00
4 22 36 44 48 58 65 70 71
i - - - 1 2 9 28 47 63
4 22 36 45 50 67 80 117 134
* Gas Boiler 5~ 9
2. Gas Boiler
. 30%
(Maker) ,
60% Boiler
Boiler
. Gas Boiler (End-User)
Gas Boiler
(Maker)
(End-User) Boiler (Brand) 2= 3
2001 39 Business Incubator Manager




5. MIKOL
®)
[ 1
19% s
(End-User)
(W/S) .
30~ 40% (0/C)
, 10 10
[ 2
35% (Cover) , Brand
Gas Boiler ;
(M/S) 88 R&D , 20
1 91
12 ) 250 (D/C)
(6)
' 88 9% W/s) 91
Copyright(C) 2001 40 Business Incubator Manager




M1KO01 :

' 87 65% ,
, , (Field Claim) 3
Fuzzy ,
' 87 400 10 ,
7
, (Maker)
Copyright(C) 2001 41 Business Incubator Manager




5. M1KO1 -

Copyright(C) 2001 42 Business Incubator Manager



5. M1KO1 -

Copyright(C) 2001 43 Business Incubator Manager



5. M1KO1 -

114

Copyright(C) 2001 44 Business Incubator Manager



M1K01

Copyright(C) 2001 45 Business Incubator Manager



0JT

M1KO01 :

Template

Copyright(C)

2001

46

Business Incubator Manager



