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Change Request (change Management.doc-9Page)

Typically, any person within a business environment can request a
change and, by doing so, become a change initiator. Because the
pool of potential change initiators is large and consists of people
with varying degrees of familiarity with the procedures involved, a
process is required that produces change requests of consistent
quality and completeness and discards irrelevant requests.

Although a change request can be requested by anyone in the
business, it is typically initiated and submitted by one of the MOF
Team Model role clusters. Normally, each role cluster submits
requests for changes relating to its area of responsibility.

Role Cluster Type of Change Request

Infrastructure New systems and improvements to existing systems and infrastructure.
Operations Changes that affect or improve day-to-day operations of the technology.
Partner Third-party and supplier-related changes—for example, changes to an

outsourced partner system affecting in-house systems.

Release Changes to the change, configuration, and release management systems
and processes.

Security Changes to security processes—for example, authentication or network
security improvements.

Service Changes driven by new service level requirements, service
improvement projects, or business strategy.

Support Changes enabling incident and problem resolution and changes to the
help desk system.
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REIEERE] Preparation (Release Management.doc—24Page)

After pilot and acceptance testing has been completed, the next step
is to prepare the production environment for the release, move throug
h the preparation process (see Figure 5) and agree on the actionto b
e taken—either to move to the Release Readiness Review or to return
the release to the change owner or release manager for additional wo

rk.

Role Cluster Release Preparation Activities

Infrastructure

Operations

Partner

Provides technical advice and guidance with the release preparation
and supports training, logistics, and pre-staging of rollout. Also
provides input into the Release Readiness Review decision (milestone).

Provides input into the release preparation that ensures it does not
adversely affect the operational environment and ideally can be
seamlessly integrated into operational working practices. Attends
training and provides assistance with deployment logistics and pre-
staging. Also provides input into the Release Readiness Review
decision (milestone).

Focuses on what a partner or third party is contributing to the release
or where the release may affect work done by a partner or third party.
In these cases, provides advice and guidance to the release preparation
activities and training resources and also provides additional resources
for pre-staging activities and logistics to facilitate the deployment.
Also provides input into the Release Readiness Review decision
(milestone).
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