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I
GE Culture Change?| EH|
>
e-business
hig >
Six Sigma Quality
redefining the way we work
-
Making Customers Winners :
GE Tool-Kit
>

Key Strategic Initiatives :
QMI*, NPI*, OTR*, SP*, Productivity, Globalization

o el 51 >
= Change Acceleration Process :
increase success and accelerate change
>
Process Improvement :
continuous improvement, reengineering
-
Productivity/Best Practices :
looking outside GE
>
low empowerment, bureaucracy busting, action
* New Product Introduction Al 2t
Quick Market Intelligence =
Order to Remittance
Supplier Partnership
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1. Presenter

Ve
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2. Active Listener

3. Speaker

Ve

.

4. Time Manager

5. Organizer

.

6. Risk Taker

7. Intuitive

Ve

.

8. Assertive

.

9. Neutral & Objective

Ve

.

10. Confidential
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- Brainstorming
- Nominal Group Process

Q=M M3/
SUoIEM

e b b ™1

- 28 82|(5 Why)
- EMR0IE EM

(Cause & Effect Analysis)
-XpE B

= =

0 iz MH/
A=

- Pay-off matrix
- Fist to five
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Tool 1: Brainstorming
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Brainstorming A 7| l

Free wheeling> Round—Robin> Slip Method >
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Tool 4: EMQOIT 2 AM(Case & Effect Analysis]
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Tool 5: Pay off Matrix
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(el (/) (/1)
=y ©
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&z, = .
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Easy Effort —  »Hard
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Tool 6: Fist-to-Five
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