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. Application Lifecycle Management

e Definition

The coordination of development life-cycle activities, including
requirements,modeling,development,build,and testing, through

of processes that span these activities
*Management of relationships between used of produced by
these activities

of the development effort as a whole by Forrester

o ALM
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o JIEEH 2IAIE S EO] OHAIE HIAIX]D
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. Development Process Model

* \/ Model
o MEXOI water-fall model2Q| &
Hy

e Verification & Validation

------------------------------ - Acceptance _

Test

To verify the artifacts that Valid & estimate the
/ has been produced in system

_____________________ + System Test each development cycle.
/ Review & Inspection Testing with system

e with artifacts from each

Test development step
/ Static testing Dynamic testing
_\/Unit Test
f-—-——_——— - n el -
Verification YValidation
Static Testing by human Dynamic Testing by system
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. Our Approach
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Project

E Management E \I_Model

Requirement Software . . Integration .
Analysis Design Coding Unit Test Test Collaboration Le\le|
! 1
1 .
: f:t’ég?:ggﬁ xUnit Test Wiki Issue Tracking EAUtomated
| Tools
1
1
; gt St |
: Environment Y |
! |
i Source code Code Coverage !
' Management Analysis !
! 1
! 1
i Complexity |
! Analysis |

Pattern based Risk based EM eth000|09y

Development Test Strategy

Pair Programming  Test techiques
Code Review

Daily Build
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Likelihood Impact

factor factor | factor factor

Likelihood T

Risk item

Risk item

Erik van neneendaal, Risk Based Testing, STAREAST,2006
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. PM && 9| ALM VIEWPOINT
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HOME BROWSE PROJECT FIND ISSUES CREATE NEW ISSUE  ADMINISTRATION ourck searce: [ NG

SONY
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Tools  Help

080 job test-projectlastSuccessfulBuild ftestReport/example . app/
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Tag this build

Iﬂ Test Result
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 CODE tracking
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